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STAFF REPORT

SUBJECT: Committee Appointments

MEETING DATE: February 16, 2006 AGENDA ITEM: 10

STAFF CONTACT: Jim Kemp

RECOMMENDATION:

A. Appoint a delegate and alternate to the California Association of Councils of
Governments (CALCOG).

B. Appoint a delegate and alternate to the Coast Rail Coordinating Council and the Los
Angeles-San Diego-San Luis Obispo Rail Corridor Agency (LOSSAN).

C. Appoint member to serve as SBCAG representative on the Coastal Express Policy
Steering Committee.

D. Chair’s appointment of members to the subregional planning committees.
E. Consider appointment of board member liaisons to Advisory Committees.
SUMMARY:

SBCAG is a member of certain statewide or multi-county organizations that require the
appointment of board member representatives. The board must appoint members to serve as
its representatives for 2006 for CALCOG, LOSSAN, CRCC and the Coastal Express Policy
Steering Committee. In addition, the SBCAG Chair may designate committees of the SBCAG
board and appoint members at his or her discretion. It is recommended that members of the
South Coast Subregional Planning Committee and North County Subregional Planning
Committee be appointed at this time. Finally, the board may wish to consider appointing board
member liasons to its standing advisory committees.

DISCUSSION:
A. CALCOG

The Board should appoint two of its members to serve as the delegate and alternate to
the California Association of Councils of Governments (CALCOG) for the 2006 calendar

Member Agencies
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year. The CALCOG delegate/alternate might be called upon to attend approximately
four to five meetings during the course of the year. The current delegate is
Councilmember Hicks. The alternate delegate appointment is vacant since it was filled
by former Solvang City Councilmember Brian Baca who is no longer on the SBCAG
board.

CALCOG is an association of the 38 regional councils of governments that exist within
the state. The attached brochure explains the purposes served by CALCOG.

LOSSAN and CRCC.

CRCC is composed of counties along the coast rail corridor between Los Angeles and
San Francisco. The CRCC advocates for increased passenger rail service along this
route, including the initiation of a expanded Coast Daylight service which connects
northern and southern California.

SBCAG is currently represented on the Coast Rail Coordinating Council (CRCC) by
Supervisor Rose. Mayor Alvarez is the alternate representative at this time. Meetings of
CRCC policy board are held just twice a year and are currently scheduled for January 20
in Monterey and June 23 in San Luis Obispo.

LOSSAN is composed of counties along the Pacific Surfliner rail corridor, which extends
from San Diego to San Luis Obispo. LOSSAN advocates for improvements in the San
Luis Obispo — San Diego coastal rail corridor. Your Board received a presentation on
the draft LOSSAN North Strategic Plan at its July 2005 meeting. Caltrans agreed to
amend the scope of work for the Strategic Plan to help evaluate the feasibility of
establishing commuter rail service between Ventura County and the South Coast of
Santa Barbara County. Over the years LOSSAN has been relatively successful in
obtaining state and federal funds for rail service and infrastructure improvements.
Current voting membership includes appointed and elected representation from
Caltrans, Amtrak, and Los Angeles, Orange, Ventura, Santa Barbara, San Luis Obispo
and San Diego Counties. SBCAG became a member of LOSSAN in 2001. (See
attached brochure for more information).

SBCAG is represented on the Los Angeles — San Diego — San Luis Obispo Rail Corridor
Agency (LOSSAN) policy committee by Supervisor Rose and the alternate is Supervisor
Carbajal. LOSSAN Policy Board meetings are scheduled on a quarterly basis, on the
second Wednesday of the month at alternating locations around the corridor. The
meeting schedule for 2006 is February 8 in Los Angeles, May 10 in San Diego,
September 13 in Los Angeles, and December 13 in Los Angeles.

Coastal Express Policy Steering Committee

In 2000, SBCAG entered into an MOU with the Ventura County Transportation
Commission to implement a 3-year pilot program establishing regular fixed route transit
service between Ventura County and the South Coast of Santa Barbara County. The
service, known as the Coastal Express, has proven to be very successful and was
subsequently made a permanent service. The MOU as amended in 2003, requires the
establishment of a Policy Committee to oversee and provide policy direction for the
operation of the service. The committee includes elected and staff representatives from
both Santa Barbara and Ventura County. Our county’s representatives as specified in



the MOU include the 1% and 2" District Supervisors, one city council representative
each from Carpinteria, Goleta and Santa Barbara and the SBCAG Executive Director.
The committee meets 1 to 2 times per year. It is recommended that Supervisors
Carbajal and Rose and the SBCAG members representing Carpinteria, Goleta and
Santa Barbara (Jordan, Wallis and Blum) and the SBCAG Executive Director be
appointed to the Coastal Express Policy Steering Committee.

Subregional Planning Committees

SBCAG has adopted procedures for establishing subregional planning committees of the
board as outlined in the attached resolution. The committees were established to
encourage increased public involvement and board member interaction on certain issues
that may have a greater level of interest in one area of the county than in others. The
board chair may designate subregional planning commitees for any area of the county.
Committee membership is comprised of board members whose Supervisorial district or
city is located wholly or partially within the geographic subregion. In addition, the Chair
may appoint up to two additional members whose district or city is located outside the
subregion.

The South Coast Subregional Planning Committee has been established for many years
and holds regular meetings on the first Wednesday of each month. Membership of the
committee includes the 15, 2™ and 3" district supervisors and the SBCAG members
representing the cities of Carpinteria, Santa Barbara and Goleta. In addition, two North
County board members have been appointed by the Chair to the South Coast
Subregional Planning Committee—Mayor Hicks and Councilmember Mariscal.

Subregional Committees primarily serve to advise the full SBCAG board. However, the
South Coast Subregional Planning Committee has been designated to also serve as the
Steering Committee for the 101 in Motion project.

A North County Subregional Planning Committee has also been established and has
met infrequently. This committee includes the 3™, 4™ and 5" District County supervisors
and the SBCAG members representing the cities of Guadalupe, Santa Maria, Lompoc,
Buellton and Solvang. Although there are currently no South Coast area representatives
on the North County Subregional Planning Committee, the Chair is permitted to appoint
up to two members of the SBCAG board from the South Coast. The North County
Subregional Planning Committee will be providing policy direction for North County
Transit Plan which is currently under development, so it is expected that the committee
will meet more frequently during 2006.

It is recommended that the board Chair appoint members to both the South Coast and
North County Subregional Planning committees including up to two members of the
board to each committee who represent areas outside the subregions.

Appointment of Board Member Liaisons to Advisory Committees

The board has established standing committees to advise the board on various matters.
Some of the committees such as the Subregional Planning Committees and the Coastal
Express Policy Committee include board member representatives. Other committees
which are subject to the Brown Act, are comprised of agency staff or citizens
representing community groups. The current standing advisory committees include the



Technical Transportation Advisory Committee (TTAC), Technical Planning Advisory
Committee (TPAC) and the Santa Barbara County Transit Advisory Committee
(SBCTAC). These advisory committees have monthly meeting schedules and their
meetings are normally held in Buellton: TTAC meets on the first Thursday of each
month from 9:00 a.m. to 11:00 a.m.; TPAC meets on the first Thursday of each month
from 11:00 a.m. to noon and SBCTAC meets on the second Tuesday of each month at
1:30 p.m. The current committee membership rosters are attached.

At its meeting on January 6, the SBCAG Executive Committee recommended that the
board consider appointing members to serve as liaisons to the advisory committees. If
appointed the board member liaisons would presumably be expected to attend the
monthly meetings and report to the full SBCAG board on the advisory committee
meetings.

F. SBCAG Executive Committee

Over the past year, the Chair has met on an ad hoc basis with an executive committee
that he designated in his discretion as the Chair. Primarily involved with agenda
management, this executive committee took no formal action that would have required
Brown Act compliance. Upon a thorough review of SBCAG background documents, it
has been determined that both a subsection of Ordinance 3 of the local transportation
agency and provisions of the executive director's contract make reference to the
existence of an “Executive Committee.” Such formal reference to the existence of an
Executive Committee would be indicative of its status as a legislative body, as that term
is used in the Brown Act. While the meeting of the executive committee designated by
the Chair did not exercise the authority of the formal Executive Committee referred to in
these documents, this situation could lead to confusion. The Chair has decided that the
executive committee he designated will no longer meet and that when the formal
Executive Committee action is necessary, that it will be separately designated and that it
will be conducted and noticed as a Brown Act body.

COMMITTEE REVIEW:

At its January 6, 2006 meeting, the board’s Executive Committee recommended that the board
consider the appointment of members to serve as the liaison to its advisory committees.

Attachments:

CALCOG Brochure
LOSSAN Brochure

What is CRCC?

TTAC Membership roster
TPAC Membership roster
SBCTAC Membership roster



CALC

INFORMATION
BROCHURE

1127 11TH STREET, SUITE #830 PHONE: 916/557-1170
SACRAMENTO, CA 95814 FAX: 916/447-2350
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BACKGROUND

The California Association of Council of Governments (CALCOG) is a statewide association repre-
senting 38 regional planning agencies and was established in 1977. Most were formed as councils
of governments, meaning that they represent joint powers agreements of cities and counties. The
others were created as transportation commissions by the State Legislature. All have mandated
state planning responsibilities. All councils of governments are responsible for identifying the share
of the region’s housing need for each community. Nearly all transportation commissions and coun-
cils of governments have transportation planning responsibility under both state and federal law.
All councils of governments and transportation commissions are governed by city council members
and county supetrvisors chosen by their peers.

While most of our members are single-county organizations, those representing three of the four
largest metropolitan regions - Southern California Association of Governments (SCAG), Association
of Bay Area Governments (ABAG)/Metropolitan Transportation Commission (MTC) in the Bay Area
and Sacramento Area Councils of Governments (SACOG), as well as Monterey/Santa Cruz area
(Association of Monterey Bay Area Governments (AMBAG) - are multi-county. In these multi-county
regions there are also sub-regional organizations in transportation. In the Southern California region
there are also 14 sub-regions for all regional planning, not just transportation but also including
housing and other non-mandated regional planning issues.

With a few exceptions in specific transportation operations, our member agencies do not have ser-
vice delivery responsibility. Their role with regard to transportation funds (and limited other funds
that they distribute) is as a policy planning body that guides allocations of funds to other organiza-
tions without regulatory or service delivery authority or responsibility.

CALCOG FUNCTIONS

The functions of the Association include:

1) Providing advocacy and liaison in the State Capitol and with administrative agencies.

2) Reviewing or proposing statewide legislation, plans, and policies, on subjects agreed upon by
members.

3) Coordinating policy development and legislative effort, when appropriate, with the league of Cali-
fornia Cities, the California State Association of Counties, the National Association of Regional
Councils and the Association of Metropolitan Planning Organizations.

4) Promoting more effective planning at the regional level.

5) Conducting statewide workshops and conferences which provide members with an ideal oppor-
tunity to discuss key issues, and to learn from recognized experts in various fields.

6) Providing an informational clearinghouse on issues of concern to the regions and the state.



COUNCILS OF GOVERNMENTS (COGS)

Councils of Governments were formed recognizing that there are issues
which transcend local boundaries and must be dealt with by local government
working together and planning a unified local response to regional concerns

Councils of Governments are associations of cities and counties. They cover
much of the state an are formed generally through joint powers agreements. Their
governing boards are composed of locally elected members of city councils and
county boards of supervisors.

Their regional role is to serve as a forum for local governments to: prepare
regional plans, deal with regional issues, set regional policy, strengthen the effec-
tiveness of local government, and develop and maintain regional databases. Tradi-
tionally, this has been in the areas of transportation, housing, water and air qual-
ity, growth management, and environmental protection. They also serve as the
area wide clearing house for reviewing and assuring consistency between federal
and state plans, projects and grants, and carry out various federal and state man-
dates. The roles of each regional council vary, based on the local needs of the re-
gion. Other major roles can include serving as the Airport Land Use Commission,
Local Transportation Commission, Congestion Management Agency, Local Trans-
portation Sales Tax Authority and administering agency for roadside emergency
call boxes.

COG DIRECTORS ASSOCIATION

The COG Directors Association of California (CDAC) is composed of executive
directors from each member council. The group meets on a regular basis to ex-
amine and discuss relevant regional issues, and serves as a staff resource and ad-
visory body to the CALCOG governing council
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1127 11th Street, Suite #925 Phone: 916/557-1170
Sacramento, CA 95814 Fax: 916/447-2350

www.calcog.org



