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STAFF REPORT
SUBJECT: 101 In Motion
MEETING DATE: July 20, 2006 AGENDA ITEM: 10

STAFF CONTACT: Jim Kemp, Bob Bramen (PB), Michael Powers

RECOMMENDATION:

A. Receive presentation on 101 in Motion final report including financing and
implementation plans and short-term actions to implement consensus recommendations.

B. Approve 101 in Motion Final Report

C. Authorize Chair to sign letters of appreciation to members of Stakeholder Advisory
Committee for their assistance on this project and to Matt Dobberteen for serving as the
facilitator of both the Stakeholder Advisory Committee and Technical Advisory Group.

SUMMARY:

In October 2005, your board approved the 101 In Motion Consensus Recommendations and
initiated preparation of an action plan. This implementation and funding plan is incorporated in
the final report which is now complete and ready for your consideration of approval. The plan
has been reviewed by the TAG and the South Coast Subregional Steering Committee that
recommend your approval. The funding plan emphasizes the importance of Measure D renewal
in implementing the proposed 101 corridor improvements in a timely manner. The action plan
lays out a series of near term and longer term measures to implement the highway, bus, rail,
ITS, TDM, and other projects that are contained in the consensus package. This project could
not have been accomplished without the ongoing input of the 101 IM Stakeholders Advisory
Committee and a letter of appreciation has been prepared that recognizes their contributions.
Staff is also requesting that the board acknowledge the assistance of Matt Dobberteen who
served voluntarily as the facilitator for the TAG and the Stakeholder Committee.

Member Agencies
Buellton = Carpinteria = Goleta = Guadalupe = Lompoc = Santa Barbara = Santa Maria = Solvang = Santa Barbara County




DISCUSSION:

The Final Report documents the process used to develop and evaluate alternative solutions
for reducing congestion in the 101 Corridor, and presents the adopted solution package and
action plan for funding and implementing these improvements.

The adopted package includes a major highway capacity improvement south of Milpas
Street, widening to six lanes between Milpas Street and Carpinteria, to accommodate a new
High Occupancy Vehicle (HOV) lane in each direction, and commuter rail between Ventura
County and Goleta. These flagship projects are complemented with enhancements to the
bus system, including express bus service to North County, better connecting services to the
rail stations, and improved regional bus services from Ventura County and within the South
Coast. Expanded demand management programs are included to promote flexible work
hours and telecommuting and include other marketing measures directed at individuals in
order to encourage single occupant vehicle drivers into carpools and onto buses. Intelligent
Transportation System (ITS) technologies are also added to improve the flow of information
about traffic conditions to allow drivers to make better informed choices about traveling in the
101 corridor.

Examination of the sensitivity of the travel forecasts to potential land use changes suggest
that improvements to the highway north of Milpas to Goleta should be targeted at current
congestion hot spots since impending changes to General Plans could significantly impact
future traffic growth. Possible steps that could be taken in these land use plan updates to
encourage alternatives to automobile use are presented in a Appendix G of the final report.
Progress on all the elements in the Adopted Improvement Plan for the 101 Corridor will be
evaluated on an annual basis to insure the elements are being implemented in an
expeditious manner.

Chapters 1 through 6 of the Draft Final Report present materials that the Board has seen
before in progress reports, technical memorandum and discussion papers. These first 6
chapters document the study process, historical and future context, alternatives considered,
evaluation of alternatives and the consensus improvement plan that was adopted by the
SBCAG board.

The new materials are contained in Chapters 7 — Funding Plan and Chapter 8
Implementation Plan. Highlights of these chapters are presented below.

Note that hardcopies of the entire 101 in Motion draft final report are being mailed to board
members along with the agenda package. A copy of the Executive Summary is attached to
the staff report. A more detailed report summary and the full report can be downloaded from
the 101 in Motion website: www.101inmotion.com.

Funding Plan (Section 7)

e As shown in Figure 1, the proposed funding plan for the $833 Million (2006 Dollars) 101 In
Motion Program calls for 43 percent of funding to be derived from the Regional Program
component of the renewal of Measure D, 35 percent from the Regional Improvement
Program component of the State Transportation Improvement Program (STIP-RIP), 13
percent from the Interregional Improvement Program component of the State Transportation
Improvement Program (STIP-IIP), with the remaining 9 percent from Federal Earmarked

funding and Other sources.



Figure 1
101 In Motion Improvement Program
Proposed Funding Sources
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Figure 2 shows the cost by program element:

Figure 2
101 In Motion Improvement Program
Cost by Program Element
Total: $833 Million (2006 Dollars)
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e Of the $833 million cost of the 101 In Motion Program, 73 percent is for capital costs related
to highway widening, operational improvements, and commuter rail, and 27 percent for on-
going operations and maintenance of commuter rail, connecting bus, interregional bus, and
carpool/vanpool services.

e Approximately 52 percent of the cost of the 101 In Motion Program is for Highway 101
Widening and ITS improvements south of Milpas; 27 percent for initiation and on-going
operation of Commuter Rail and connecting bus service to rail stations and transit hubs; 11
percent for Highway 101 Operational Improvements north of Milpas; with the remaining 10



percent for operation of Interregional Bus and Carpool/Vanpool services and construction of
Priority Treatments.

Assuming voter approval of the Measure D renewal, all of the capital components of the 101
In Motion Program would be implemented by 2027, with operation of proposed commuter
rail, bus, and carpool/vanpool services continuing through the 2040 sunset year of the
Measure. Many of the components will be offering congestion relief well before 2027.

The renewal of Measure D will be pivotal in the ability to implement the 101 In Motion
Improvement Program.

In addition to contributing 43 percent of total proposed funding for the 101 In Motion
Improvement Program, Measure D regional funding is the only potential source that is both
fungible (interchangeable) and flexible with regard to use. Measure D regional funds are the
only source that can be pledged for repayment of debt service on bonds issued to
accelerate implementation of the 101 In Motion Program. In addition, with commuter rail,
bus, and vanpool operating costs comprising 27 percent of the cost of the Program, the
ability to flexibly use these funds for both capital and for on-going operations is critical.

SBCAG would be unable to implement the 101 In Motion’s comprehensive multimodal
improvement program without funding from the renewal of Measure D. With its annual
funding from the State Transportation Improvement Program-Regional Improvement
Program (STIP-RIP) limited to an estimated $15 million per year, SBCAG would have to
commit 85 percent of the STIP-RIP funds it is projected to receive over the next three
decades to the 101 In Motion Program. Even with this level of funding committed, only three
of the six project elements in the 101 In Motion Program could be completed by 2040:
Highway 101 Widening, ITS Improvements, and Operational Improvements North of Milpas.

More realistically, in the absence of Measure D funding for other priority projects, there
would be competing county-wide projects in need of STIP-RIP funding that could reduce the
annual funding available for the 101 improvements. As a result, even the 101 Widening,
ITS, and Operational Improvement elements might not be completed within the 2007-2040
timeframe. Beyond these, there would be insufficient funding for implementation of the
other elements of the 101 In Motion Program or for other high priority projects county-wide.

In the absence of regional funding from renewal of Measure D, the 101 Commuter Rail, 101
Interregional Bus Service, and 101 Carpool and Vanpool services would not be
implementable. In addition to funding being insufficient for capital costs, there would be no
source of funds that could be used for the operating costs of these services. With all other
sources of transit operating funds already over-subscribed, SBCAG would have no other
source of funds for operations. These three elements of the 101 In Motion Program would
not be implementable.

As shown in Figure 3, in the absence of funding from the renewal of Measure D, completion
of the Highway 101 Widening would be delayed by a minimum of 11 years. With Measure D
funding, the 101 Widening is projected to be completed in three phases: 2019. 2021, and
2023. In the absence of Measure D funding, each phase would take longer to fund and
construct, with completion extended to 2030, 2032, and 2034 respectively.



Figure 3
Highway 101 Widening
Implementation Timeline
With and Without Measure D Regional Funding
(in 2006 Dollars, Millions)
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In the absence of funding from the renewal of Measure D, completion of the ITS
Improvements and Operational Improvements North of Milpas would also take longer to
complete. Completion of the ITS Improvements would be extended by four years, from
2012 to 2016. Completion of the Operational Improvements would be extended by 12
years, from 2028 to 2040.

Tolling was evaluated but is not proposed as a source of funding for the Highway 101
Widening. Consideration was given to constructing the new High Occupancy Vehicle lanes
on Highway 101 as High Occupancy Toll (HOT) lanes and tolling vehicles with one or two
occupants. HOT lane toll revenues were projected to generate only a small portion (12.5
percent) of the funding for the widening, without significantly reducing the time needed to
fund project completion. In addition, tolling would reduce the congestion relief and cost-
effectiveness of the widening project by diverting users from the highway to local streets as
a result of removing an incentive to form 2-person carpools.

In November 2006, the Statewide ballot will include a proposal to authorize up to $19.9
billion in general obligation bonds for transportation capital improvements. If approved by
the voters, the Highway 101 Widening could potentially compete for an estimated $22.5
million in bond funding county-wide through this measure. Even if all of the State bonds
were used for the 101 widening it would only represent approximately 5 percent of the
project cost. The bond measure would also provide an estimated $48 million county-wide to
assist in funding repair of local streets and roads and transit capital projects.



e While this analysis has focused on costs and revenues in constant 2006 dollars, the findings
without Measure D being renewed would be more onerous if considered in terms of Year of
Expenditure (YOE) dollars inclusive of inflation. In the absence of revenue streams such as
Measure D that grow with inflation, the remaining revenue sources available to SBCAG
through the STIP Regional and Interregional Improvement Programs do not keep pace with
inflation.

Implementation Plan (Section 8)

The Implementation Plan for 101 In Motion reflects the steps required to deliver each of the
thirteen elements contained in the Adopted Improvement Plan. The thirteen elements are:

#1 Widening of Highway 101 from Milpas to Ventura County Line
#2 Commuter Rail between city of Camarillo and City of Goleta
#3 Operational Improvements on Highway 101 between Milpas and Fairview
#4 Commuter Express Bus Service

#5 Connecting Bus Service at Rail Stations and Transit Hubs

#6 Bus Priority Treatments

#7 Carpool/Vanpool Pricing Incentives

#8 Work Schedule Adjustments

#9 Variable Parking Rates as Feasible by Location

#10  Individualized Marketing

#11  Ramp Metering

#12  Intelligent Transportation System Elements

#13  Monitoring Program

Implementation Steps and Responsible Agencies

The Implementation Plan reflects a proactive step by step approach to project delivery and
assumes voter approval of the Measure D sales tax renewal in November 2006. The plan
identifies key decision points and issues that must be addressed in the future as implementation
occurs. Several of the elements are to be implemented soon after the renewal of Measure D
and will require further planning, refinement, design, environmental review, and permitting etc.
As the Financial Plan shows, all of the projects/elements require some degree of sales tax
funding for timely implementation. A few elements such as Commuter Rail, Connecting Bus
Service, and all the demand management elements are entirely dependent on the sales tax for
funding of operation and maintenance costs.

It should be noted that the dates and timelines shown in the Implementation Plan are tentative
and the project scopes shown are conceptual. Both are based on a planning level analysis
using information available at the time the study was conducted. The implementation schedule
will be refined on an on-going basis as the improvement program progresses.

The attached Figure shows the overall schedule for implementing the Adopted Improvement
Plan.

#1 Widening of Highway 101 from Milpas to Ventura County Line:

The Implementation Plan for this element assumes early start activities such as surveying and
traffic analyses to be funded by existing Measure D Sales Tax Revenue. In an effort to
accelerate project delivery, some design and right-of-way would proceed at-risk after consensus



is reached on the preferred alternative treatments and the Draft Environmental Document is
approved yet prior to a Record of Decision on the Final EIR/EIS. The initiation of right of way at
risk is considered particularly beneficial given the potential for extensive right-of-way
requirements from UPRR. To allow opening of the widened sections of Highway 101 as soon as
possible, design and construction is proposed to be implemented in two overlapping phases.
The initial construction includes the widening of the mainline on Highway 101 to permit two
general purpose lanes plus an HOV lane in each direction. During the mainline widening phase
some shoulders may temporarily be substandard where the narrower bridges and
undercrossings occur. Construction of mainline widening will consist of three approximately 4-
mile segments. Opening to traffic of the first segment of the mainline widening is projected to
occur by 2019 and completion of all mainline construction is projected to occur by 2023. HOV
designation for the new third lane will not be applied until completion of the mainline widening of
all three segments. Prior to completion, as mainline segments are completed, the new third
lane will be used as a general purpose lane. The replacement of substandard
overcrossings/undercrossings and reconstruction of interchanges as necessary will occur in
parallel and subsequent to the mainline widening. Completion of all of
overcrossings/undercrossings/interchange work is projected to occur by 2024. Implementation
responsibility for this element lies with Caltrans/SBCAG in close coordination with the local
jurisdictions.

#2 Commuter Rail between City of Camarillo and City of Goleta:

The Commuter Rail line is entirely contingent on voter approval of the Measure D transportation
sales tax measure renewal. For purposes of the Implementation Plan it is assumed that
Metrolink will be responsible for operations and maintenance for the Commuter Rail line. Other
options are discussed in Appendix D. To enable an earlier start-up the Implementation Plan
assumes an initial pilot service. The pilot service will comprise 2-round trips per day with
minimal capital acquisition. Rolling stock will be leased and track expansion/modifications will be
kept to a minimum. Agreements with UPRR on any required capital improvements and use of
UPRR tracks as well as agreements with a service operator (Metrolink) and the County of
Ventura must be secured prior to start of the pilot service. Implementation responsibility for this
element is as yet to be defined however it will likely at a minimum include SBCAG and VCTC or
a joint powers agency representing both counties. Opening of the pilot service is assumed to
occur in FY 2010/2011. Full service consisting of 3 round trips per day would be implemented
by FY 2016/2017.

#3 Operational Improvements on Highway 101 between Milpas and Fairview:

The Operational Improvements on Highway 101 between Milpas Street and Fairview Avenue
will be implemented in phases, with the first phase focused on existing and near-term “hot spot”
locations. Since the west end of the 101 corridor will be more affected by future land use
decisions than the already built up east end, the nature and extent of further operational
improvements will be gauged through the on-going monitoring program (Element #13). The
Implementation Plan proposes two sequential phases of operational improvements. Each of
these phases could include one or more individual improvement projects consisting of adding
auxiliary lanes, full lanes, and/or interchange improvements . Completion of this element would
coincide with completion of Element #1 (Widening of Highway 101 south of Milpas) in 2022.
Implementation responsibility for this element lies with Caltrans/SBCAG in close coordination
with the local jurisdictions.

#4 Commuter Express Bus Service:
This element expands commuter bus service between North County and the Cities of Goleta
and Santa Barbara. It will provide additional alternative transportation capacity between North



County and the cities of Santa Barbara and Goleta in the same way that the Commuter Rail
program will do between Ventura and the cities of Santa Barbara and Goleta. The
Implementation Plan proposes moving forward with a phased interregional bus expansion
program as soon as the new Measure D Sales Tax is approved.

#5 Connecting Bus Service at Rail Stations and Transit Hubs:

This element is entirely contingent on approval of the new transportation sales tax measure. It
is required to support the proposed commuter rail service and as such its timing coincides with
the completion of the pilot Commuter Rail service. Implementation responsibility for this
element lies with MTD.

#6 Bus Priority Treatments:

While regional funding will be used, the implementation of this element is largely at the
discretion of the local jurisdictions along with involvement by MTD. The scope of improvements
will include upgrading existing buses to allow buses an extended green light at select
intersections. In addition, possible infrastructure improvements at intersections will include
providing an extra lane to allow a bus to skip ahead through an intersection, bulb-outs at bus
stops, and transfer facilities at rail stations. Implementation timeline will occur as funding is
available and local jurisdictions and MTD elect to implement these bus priority improvements.

#7 Carpool/Vanpool Pricing Incentives:

Although incentives are currently being used to some degree on the South Coast, the
continuation and expansion of this program is entirely contingent on approval of the Measure D
renewal. The implementation of this element which includes carpool subsidies as well is
proposed to be immediate following approval of the new transportation sales tax measure.
Implementation responsibility for this element lies with SBCAG’s Traffic Solutions.

#8 Work Schedule Adjustments:

A flexible work schedule program is currently being implemented on a targeted scale with South
Coast employers, however the continuation and expansion of this program is entirely contingent
on approval of the Measure D renewal. The continuity of this element is proposed to be
immediate following approval of the sales tax measure. Implementation responsibility for this
element lies with SBCAG’s Traffic Solutions.

#9 Variable Parking Rates as Feasible by Location:
Implementation of this element is at the discretion of the City of Santa Barbara, County of Santa
Barbara, City of Goleta and UCSB. It is a voluntary program. The Implementation Plan proposes
that initial assessment studies would occur in 2007. Implementation responsibility for this
element would fall to the respective local jurisdictions.

#10 Individualized Marketing:

This demand management element would be a new program and is entirely contingent on
approval of the Measure D renewal. The implementation of this element is proposed to be
immediate following approval of the new transportation sales tax measure. Implementation
responsibility for this element would be SBCAG’s Traffic Solutions.

#11 Ramp Metering:

Ramp metering applies to the entire 101 corridor from the Ventura County line to Winchester
Canyon in Goleta. Ramp metering can only occur where there is sufficient ramp length and
width to accommodate the queues that accompany ramp metering. Also, ramp meters need to
be installed in such a way that they don’t result in overloading the non-metered locations if traffic



shifts due to the meters. The Implementation Plan for the ramp metering therefore reflects the
need for the identification of problem areas and the subsequent implementation of a phased
ramp metering program. The plan proposes implementation in geographic increments and will
require extensive coordination with the respective local jurisdictions. Implementation
responsibility for this element lies with Caltrans/SBCAG in close coordination with the local
jurisdictions.

#12 Intelligent Transportation Systems Elements:

The implementation plan for this element uses a phased approach. Each phase will be
sequential and will be delivered through contracts administered by SBCAG, Caltrans, or local
agencies. SBCAG and Caltrans will refer to the “Central Coast Strategic Plan Deployment
Plan”, approved in June 2000 when determining an implementation schedule. A master
cooperative agreement between Caltrans and SBCAG will be developed and close involvement
by Caltrans will be ongoing. The first phase (Phase 1) will be funded through existing Federal
Earmark funds. Subsequent phases will be funded through the Measure D renewal and
potentially Caltrans SHOPP funding.

#13 Monitoring Program:

The objective of the Monitoring Program is to assess on an annual basis the progress and
phasing requirements for the various 101 In Motion elements. The outcome of each annual
monitoring effort will shape future implementation priorities. The initial step will be to develop
performance measures for each element in 101 in Motion. The monitoring effort will be led by
SBCAG but will involve members of all the jurisdictions who participated in defining the 101
Improvement Plan.

EARLY ACTION STEPS

There are a number of actions that can be taken over the next 1 to 1.5 years using existing
and/or new funding to advance the 101 In Motion project elements. These actions are
highlighted in the attached table. Those actions highlighted in bold could proceed in advance of
the vote on Measure D Renewal.

RECOMMENDATION:

Staff is recommending that the board approve the 101 in Motion final report. It is also
recommended that the board extend its appreciation to the members of the 101 IM
Stakeholders Advisory Committee (SAC) who spent long hours in study and deliberations for
the benefit of this project. A draft letter of appreciation is attached which will be sent to each
member of the committee with the Chair's signature. A special acknowledgement is also
extended to Matt Dobberteen, Public Works Department, County of Santa Barbara for his
services as a meeting facilitator for the SAC and the TAG over this nearly three year process.
Finally, staff wishes to recognize the contributions of the Technical Advisory Group, composed
of agency staff personnel, who provided technical support to this project. The members of the
TAG are provided in attachment to this staff report.

COMMITTEE REVIEW:
During three meetings in 2006, the Technical Advisory Group for 101 IM reviewed draft chapters

of the Implementation Plan and Funding Program. The comments from the TAG are reflected in
the revised reports that were presented to the South Coast Subregional Planning Committee.



At its July 5" meeting the South Coast Subregional Planning Committee unanimously
recommended approval of the final report.

ATTACHMENTS

Implementation Plan Schedule

Early Action Steps

101 In Motion Stakeholders Advisory Committee

Letter of Appreciation, 101 IM Stakeholder Advisory Committee
101 In Motion Technical Advisory Committee

101 In Motion, Final Report, July 2006
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EARLY ACTION STEPS

There are a number of actions that can be taken over the next 1 to 1.5 years using existing
and/or new funding to advance the 101 In Motion project elements. Those actions highlighted in
bold could proceed in advance of the vote on Measure D Renewal. These include:

Hwy 101 Widening

ahowbh=

®~No

Build Milpas to Hot Springs/Cabrillo Boulevard operational improvements
Complete Hwy 101/Ortega Hill auxiliary lane and bike path project.

Finalize Project Study Report.

Approve Cooperative Agreement between SBCAG and Caltrans.

Reach consensus on which alternatives are to be evaluated in the Environmental
Document.

Prepare mapping/ surveying.

Initiate work on environmental document.

Prepare 2007 Measure D Strategic Plan.

Commuter Rail

1.

il

Examine re-scheduling Surfliner service and/or Metrolink service to serve as a
minimal commuter rail service.

Complete LOSSAN North Corridor Plan train capacity analysis.

Establish Commuter Rail Task Force.

Meet with representatives of other communities who have started commuter rail
service.

Meet with FTA and Congressional delegates regarding “Small Starts” funding.
Secure services of rail consultant to assist in development of pilot program.
Continue discussions with Ventura County on roles and responsibilities.

Establish “Sponsoring Agency” and scope of pilot service.

Perform analysis of DMU vs. conventional equipment.

. Prepare Uniform Transit Application.

. Identify new capital improvements required for joint passenger and freight operations.
. Develop multi-year funding plan.

. Start negotiations with UPRR on capital and operating agreements.

Systemwide Transit Improvements

OOk wWN=

Update MTD long range service expansion plan.

Implement remaining South Coast Transit Plan service expansion projects.
Provide real time bus schedule information at MTD bus stops.

Add new Clean Air Express commuter bus routes.

Implement new South Coast Transit Plan service expansion project.

Perform Transit Village planning.

Alternative Transportation

1.
2.

Update Regional Bikeway Master Plan.
Prepare multi-year funding plan for Vanpool and Carpool incentives using
Measure D funds.
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Construct additional segments of Regional Bikeway Master Plan.

Work with Ventura County to establish new commuter park and ride lots in Ventura and
north Santa Barbara County.

Enhance pedestrian links to transit stops.

Develop South County Car Share Program.

Operational Improvements and Intelligent Transportation Systems (ITS)

1.

ogkwh

Develop cooperative agreement between Caltrans and SBCAG on implementation
of ITS.

Prepare ITS Master Plan.

Continue freeway service patrol on Hwy 101 in South Santa Barbara County.
Work with cities and County to expand local arterial street signal synchronization effort.
Expand South Coast 101 Transportation Management System.

Identify ramp metering locations and prioritize.

Demand Management

ahoON=

Continue on-line carpool matching service.

Continue vanpool start-up assistance.

Continue “guaranteed ride home” program.

Assist local leaders with Employer Transportation Summit.

As part of Hwy 101 Operational Improvements Project, offer matching employee
transportation incentives for vanpoolers and transit users.

Continue rideshare promotional events.

Continue to promote Santa Barbara Car Free marketing.

Continue VISTA Coastal Express transit pass promotions.

Secure services of specialized “individualized marketing” consultant.

. Offer EPA Best Places commuter program.

. Offer consulting services for a countywide Flexwork program.

. Develop telephone accessible real-time carpool matching system.
. Develop electronic carpool incentive system.

Additionally, performance measures for monitoring the implementation phasing and
effectiveness of each of the 101 in Motion elements will be prepared.
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Figure 8-1 101 In Motion - Implementation Plan Schedule

6/19/2006
ID | Task Name Duration Start Finish Predecessors [2006 [2007 [2008 [2009 [2010 [2011 [2012 [2013 [2014 [2015 [2016 [2017 [2018 [2019 [2020 [2021 [2022 [2023 [2024 [2025 [2026 [2027 [2028 [2029 [20
H1[H2| H1[H2[ H1[ H2[ H1[H2| H1[ H2[ H1[ H2| H1[ H2[ H1] H2[ H1[H2] H1[ H2[ H1[ H2[ H1[ H2] H1[ H2[ H1[ H2| H1[H2[ H [H2[H1[H2] H1[H2[ H1[ H2[ H1[H2] H1 H2[ H1[H2| H1[ H2[ H1[ H2[ H1
1
2 | FUNDING/OTHER 2512 days 11/7/12006 6/22/2016
3 Approval of Measure D Renewal 0 days 11/7/2006 11/7/2006 ‘_j-pproval of Measure D Renewal
4 Prepare/Approve First Strategic Plan for 159 days 11/7/2006 6/15/2007 3 4,[7 >repare/Approve First Strategic Plan for Measure D Renewal
Measure D Renewal T
5 Approval by CTC of 2008 STIP 0 days 6/25/2008 6/25/2008 I ‘ Approval by CTC of 2008 STIP
6 Approval by CTC of 2010 STIP 0 days 6/23/2010 6/23/2010 ‘ Approval by CTC of 2010 STIP
7 Approval by CTC of 2012 STIP 0 days 6/20/2012 6/20/2012 ’ Approval by CTC of 2012 STIP
8 Approval by CTC of 2014 STIP 0 days 6/18/2014 6/18/2014 ’ Approval by CTC of 2014 STIP
9 Approval by CTC of 2016 STIP 0 days 6/22/2016 6/22/2016 ‘ Approval by CTC of 2016 STIP
10
11 |#1 - Widening of Hwy 101 from Milpas to Ventura 4655 days 8/16/2006 6/17/2024
12 PA&ED 1393 days 8/16/2006 12/16/2011
13 Finalize Project Study Report 99 days 9/1/2006 1/17/2007 [ inalize Project Study Report (PSR)/Project Dev Support (PDS)
(PSR)/Project Dev Support (PDS)
14 Perform early Start PAED Activities 347 days 8/16/2006 12/13/2007 ‘ i }_E-erform early Start PAED Activities
15 Develop project Alternatives and Reach 500 days 1/18/2007 12/17/2008 3,13 «H evelop project Alternatives and Reach Consensus
Consensus
16 Divide project into design/construction 521 days 12/18/2008 12/16/2010 15 ivide project into igi 1struction
packages
17 Draft Environmental Document 520 days 12/18/2008 12/15/2010 14,15,4 "l‘ ﬁraft Environmental Document
18 Final Environmental Document 261 days 12/17/2010 12/16/2011 17,16 inal Environmental Document
19 Design 1829 days 12/16/2010 12/18/2017
20 At -Risk Design - Mainline + I/C + O/C's 261 days 12/16/2010 12/15/2011 17 t -Risk Design - Mainline + l/C + O/C's
21 Design - Mainline 913 days 12/19/2011 6/16/2015 20,18 esign - Mainline
22 Design - 1/C + O/C's 1568 days 12/16/2011 12/18/2017 20 ﬁ)esign -lIC +0OIC's
23 Right of Way 1829 days 12/16/2010 12/18/2017
24 At-Risk R/W - Mainline + I/C + O/C's 261 days 12/16/2010 12/15/2011 17 t-Risk R/W - Mainling + I/C + O/C's
25 R/W - Mainline 784 days 12/16/2011 12/16/2014 24 R/W - Mainline
26 R/W -1/C + O/C's 1568 days 12/16/2011 12/18/2017 24 T/w -l/IC+0IC's
27 Construction - Mainline 2086 days 6/17/2015 6/14/2023
28 Construction Segment #1 1043 days 6/17/2015 6/14/2019 21 «H onstruction Segment #1
29 First Highway Widening Segment Open 0 days 6/14/2019 6/14/2019 28 61 First Highway Widening Segment Open
30 Construction Segment #2 1043 days 6/19/2017 6/16/2021 onstruction Segment #2
31 Second Highway Segment Open 0 days 6/16/2021 6/16/2021 30 6/1 Second Highway Segment Open
32 Construction Segment #3 1043 days 6/17/2019 6/14/2023 onstruction Segment #3
33 Third Highway Segment Open 0 days 6/14/2023 6/14/2023 32 6/1 Third Highway Segment Open
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Figure 8-1 101 In Motion - Implementation Plan Schedule

Dﬁecure envir

6/19/2006
D |Task Name Duration Start Finish Predecessors | 2006 | 2007 | 2008 |2009 2010 [2011 [2012 |2013 2014 |2015 |2016 2017 |2018 |2019 |2020 2021 |2022 |2023 |2024 |2025 |2026 |2027 |2028 |2029 |20
H1[H2| H1[H2[ H1[ H2[ H1[H2| H1[ H2[ H1[H2| H1[ H2| H1] H2[ H1[H2 H1] H2[ H1[ H2[ H1[ H2] H1[ H2[ H1[ H2| H1[H2[ H [H2[H1[H2] H1]H2[ H1[ H2[ H1[H2] H1 H2[ H1[H2| H1[ H2[ H1[ H2[ H1
34 Construction - I/C's + O/C's 2088 days 6/16/2016 6/17/2024
35 Construction (multiple packages) 2088 days 6/16/2016 6/17/2024 22FS-393 ‘ Construction (multiple packages)
days,26FS-393
36
37 |#2 - COMMUTER RAIL 2871 days 1/16/2006 1/16/2017
38 Start-up Activities 502 days 1/16/2006 12/18/2007
39 Re-Scheduling of Existing Surfliner 160 days 11/7/2006 6/18/2007 3 a[k} Re-Scheduling of Existing Surfliner Service
Service T
40 Complete LOSSAN north corridor plan 370 days 1/16/2006 6/15/2007 ).(.omplete LOSSAN north corridor plan train capacity scenarios
train capacity scenarios
41 Set up Commuter Rail Task force 60 days 11/7/2006 1/29/2007 3 4.[}:; up Commuter Rail Task force
42 Secure Rail Consultant 55 days 1/30/2007 4/16/2007 41 qjj cure Rail Consultant
43 Establish Sponsoring Agency 86 days 4/17/2007 8/14/2007 42 q;[}jmb"w Sponsoring Agency
44 Consultant performs analysis of DMU vs. 132 days 6/18/2007 12/18/2007 42,4 {E] C performs ysis of DMU vs. ional
conventional equipment
45 Consultant prepares UniformTransit 132 days 6/18/2007 12/18/2007 42,4 4,[] Consultant prepares UniformTransit Application
Application
46 Consultant prepares Small Starts 132 days 6/18/2007 12/18/2007 42 ﬁ,[] Consultant prepares Small Starts Application
Application
47 Evaluate sufficiency LOSSAN Capacity Ana 132 days 6/18/2007 12/18/2007 42,40 ﬁ,[ﬁvamate sufficiency LOSSAN Capacity Analysis
48 Pilot Project Commuter Rail Service 2578 days 1/30/2007 12/14/2016
49 Identify new capital improvements that will 131 days 6/18/2007 12/17/2007 40 -{)[] Identify new capital imp that will provide basis for joint passenger/freight operations
provide basis for joint passenger/freight
operations
50 Develop multi-year funding plan + secure 89 days 8/15/2007 12/17/2007 43 «}[] Develop multi-year funding plan + secure funds for Pilot Service
funds for Pilot Service
51 Design temporary layover facilities 219 days 8/15/2007 6/16/2008 43 *[ %esign temporary layover facilities
52 Negotiate use of land for Temporary Layov 89 days 8/15/2007 12/17/2007 43 «}[]—Negotiate use of land for Temporary Layover Facilities
53 Negotiate agmt with UP on capital 490 days 1/30/2007 12/15/2008 41 ﬂ i Hjegotiate agmt with UP on capital improvements
improvements
54 Negotiate Track Right Agmt with UPRR 305 days 12/19/2007 2/17/2009 47 { Track Right Agmt with UPRR
55 Negotiate Operating Agmt with Metrolink 262 days 6/17/2008 6/17/2009 51 «E::jlegotiate Operating Agmt with Metrolink
56 Design of sidings and other capital 390 days 12/18/2007 6/15/2009 52 ” esign of sidings and other capital improvements
improvements
57 Construction of sidings and other capital 390 days 6/16/2009 12/13/2010 56 onstruction of sidings and other capital improvements
improvements
58 Negotiate lease of new or used rolling 145 days 2/18/2009 9/8/2009 54 {*ﬁ]eg tiate lease of new or used rolling stock
stock il
59 Secure Rolling Stock through Leases 70 days 9/9/2009 12/15/2009 55,58 ecure Rolling Stock through Leases
60 Secure all permits/approvals to 260 days 12/16/2009 12/14/2010 59,53,54 L ecure all per /; to Pilot Service
commence Pilot Service
61 Develop performance measures for Pilot Se 260 days 12/16/2009 12/14/2010 59 evelop performance measures for Pilot Service
62 Commence Pilot Service 0 days 1/12/2011 1/12/2011 61,60,57 11 ommence Pilot Service
63 Continue demonstration service 1547 days 1/12/2011 12/14/2016 62 jontinue demonstration service
64 Permanent Commuter Rail Project 1784 days 3/17/2010 1/16/2017
65 Secure environmental + design consultants 66 days 3/17/2010 6/16/2010 | + design

Amend Multi-year funding plan + secure funding for permanent service
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Figure 8-1 101 In Motion - Implementation Plan Schedule 6/19/2006
D |Task Name Duration Start Finish Predecessors | 2006 | 2007 | 2008 |2009 2010 [2011 [2012 |2013 2014 |2015 |2016 2017 |2018 |2019 |2020 2021 |2022 |2023 |2024 |2025 |2026 |2027 |2028 |2029 |20
H1[H2| H1[H2[ H1[ H2[ H1[H2| H1] H2[ H1[H2| H1[ H2[ H1] H2[ H1[H2 H1[ H2[ H1[ H2[ H1[ H2] H1[ H2[ H1[ H2| H1[H2[ H [H2[H1[H2] H1[H2[ H1[ H2[ H1[H2] H1 H2[ H1[H2| H1[ H2[ H1[ H2[ H1
67 Prepare Environmental Document 522 days 6/17/2010 6/15/2012 65 repare Environmental Document
68 Amend Regional Transportation Plan 129 days 6/18/2012 12/13/2012 67 _D Amend Regional Transportation Plan
69 Design of track improvements 391 days 6/18/2012 12/16/2013 67 D Design of track improvements
70 Secure necessary R/W track 391 days 6/18/2012 12/16/2013 67 E ecure RI/W track impr
improvements
71 Construct track improvements 392 days 12/17/2013 6/16/2015 70 ﬁonst?uct track improvements
72 Amend Agmt with UPRR to reflect 391 days 12/17/2013 6/15/2015 70 mend Agmt with UPRR to reflect Permanent Service
Permanent Service
73 Amend Agmt with Metrolink to operate 391 days 12/17/2013 6/15/2015 70 mend Agmt with Metrolink to operate Permanent Service
Permanent Service
74 Purchase Rolling Stock 130 days 6/18/2012 12/14/2012 67 urchase Rolling Stock
75 Long-lead delivery of Rolling Stock 1000 days 12/17/2012 10/13/2016 74 ﬁong-lead delivery of Rolling Stock
76 Secure all permits/approvals for Permanent 260 days 6/17/2015 6/14/2016  70,72,71,73 y‘ }jecure all permits/approvals for Permanent Service
77 Commence Permanent Service 0 days 1/16/2017 1/16/2017 76,75,63 11 ;» Commence Permanent Service
78
79 |#3-0Op i Impr b Milpas an 5371 days 6/18/2007 1/14/2028
80 Evaluation 198 days 6/18/2007 3/19/2008
81 Perform Traffic Analysis to ID Hot Spots 133 days 6/18/2007 12/19/2007 4 erform Traffic Analysis to ID Hot Spots
82 Select Hot Spots 65 days 12/20/2007 3/19/2008 81 elect Hot Spots
83 Phase | Projects - Project Development: 2564 days 3/20/2008 1/15/2018
84 Prepare Project Study Report 457 days 3/20/2008 12/18/2009 82 repare Project Study Report
85 Cooperative Agreement between Caltrans 130 days 12/21/2009 6/18/2010 84 Coop ive Agl 1 Caltrans and SBCAG
and SBCAG j
86 Prepare Environmental Documents 783 days 6/21/2010 6/19/2013 85,84 repare Environmental Documents
87 Amend Regional Transportation Plan 131 days 6/20/2013 12/19/2013 86 Amend Regional Transportation Plan
88 Design 522 days 6/20/2013 6/18/2015 86 esign
89 Right of Way 522 days 6/20/2013 6/18/2015 86 ight of Way
90 Construction 524 days 1/13/2016 1/15/2018 88,89 onstruction
91 Phase Il Projects - Project Development: 2567 days 3/15/2018 1/14/2028
92 Prepare Project Study Report 457 days 3/15/2018 12/13/2019 90 repare Project Study Report
93 Cooperative Agreement between Caltrans 132 days 12/16/2019 6/16/2020 92 p Ag Caltrans and SBCAG
and SBCAG
94 Prepare Environmental Documents 783 days 6/17/2020 6/16/2023 92,93 repare Environmental Documents
95 Amend Regional Transportation Plan 132 days 6/19/2023 12/19/2023 94 Amend Regional Transportation Plan
96 Design 522 days 6/19/2023 6/17/2025 94
97 Right of Way 522 days 6/19/2023 6/17/2025 94
98 Construction 523 days 1/14/2026 1/14/2028 96,97 Construction
99
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