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STAFF REPORT

SUBJECT: US 101\Ortega Hill Auxiliary Lane Project

MEETING DATE: November 16, 2006 AGENDA ITEM: 10
STAFF CONTACT: Fred Luna

RECOMMENDATION:

A. Authorize the Chair to execute Amendment No. 1 to the cooperative agreement
with Caltrans for the Highway 101/Ortega Hill Auxiliary Lane project to extend the
termination date to December 31, 2008.

B. Receive a report on the progress of construction on the Measure D funded US
101/Ortega Hill Auxiliary Lane project.

SUMMARY:

The US 101 / Ortega Hill Auxiliary Lane and Class | Bikeway project is nearing
completion as a result of a successful partnership between Caltrans, the County of
Santa Barbara and SBCAG.

The project will add an additional lane on northbound 101 from the Evans Avenue
interchange in Summerland to the Sheffield Drive interchange. This improvement will
address current congestion that is caused by limited sight distance at this location and
the steep uphill grade for northbound traffic and merging traffic from Evans Avenue that
causes traffic deceleration and periodic stop-and-go conditions. Another benefit of the
project will be separation of vehicular traffic from bicycles through the construction of a
Class | bikeway on State right of way, between the interchanges. The Class | facility will
be lighted for improved safety.

Caltrans has been the lead for environmental studies, design and construction
administration for the project. The County of Santa Barbara was the Coastal
Development permitting agency and will maintain some of the facilities when completed.
Through a cooperative agreement that was executed in September 2004, SBCAG is
providing community relations, funding Caltrans’ construction administration using
regional State Transportation Improvement Program (STIP) funds, and funding
construction of the project using $5.2 million in Measure D funds. The terms of the
cooperative agreement assumed a construction contract ending date of December 31,
2006, and the dissolution of the cooperative agreement was set on the same date. But
project change orders will extend construction into January 2007. And the cooperative
agreement did not take into account the one-year plant-establishment period in the

Member Agencies
Buellton = Carpinteria = Goleta = Guadalupe = Lompoc = Santa Barbara = Santa Maria = Solvang = Santa Barbara County



construction contract. Consequently, the cooperative agreement must be extended to
December 31, 2008.

Staff will also take this opportunity to present a construction report to the board on the
project.

DISCUSSION:

Background

The US 101 / Ortega Hill Auxiliary Lane and Class | Bikeway project is one of the 11
operational improvement projects on Highway 101 programmed for funding in 1996.
The purpose of the project was identified as twofold: To address congestion in the area
and to improve safety for both motorists and bicyclists. Traffic during peak hours is
affected by some of the existing physical features such as:

* Vertical grade which causes slowing and speed differentials
* Less than desirable sight distance (northbound) that results in braking
¢ Short distance between the adjacent ramps which results in weaving

The project includes a Class | bicycle facility that will link the Coast Route Bike Path from
Carpinteria to Santa Barbara. Currently, bicyclists either have to enter US 101 at Evans
Avenue and exit at Sheffield Drive to connect to North Jameson Lane or travel over
Ortega Ridge Road that has no shoulders or bike lanes.

Construction Activities
The first order of work for
the project was to secure
the construction area from
traffic.  Concrete barrier
was placed along the
shoulder of the existing
Highway 101 northbound
lanes. Once construction
was able to begin, the first
major work element to be
completed was
construction of a rockfall
barrier (netting) along 470
meters (~1540 feet) of the
project. The rockfall
barrier is intended to catch
material sloughing off the
adjacent hillside to protect
bicyclists and motorists. It will be maintained on a regular basis by the County of Santa
Barbara.

The second major element was construction of a retaining wall along the hillside which
supports the slope and also acts as a barrier behind which shrubs and trees will be
planted.



Lastly, the contractor will construct the concrete barrier and fencing that separates
Highway 101 traffic from the Class | bikeway, and lay asphalt over the new auxiliary lane
and bike path.

Community Relations

In the cooperative agreement executed with Caltrans, SBCAG has agreed to take the
lead in public information program for the project. This has included community
outreach that began in late 2005, informing residents and businesses of the project.
SBCAG retained Tynan Group to handle this effort and it has continued through the
course of construction. During construction, Tynan, SBCAG and Caltrans have
coordinated on the following activities:

Weekly construction updates

Updates to the 1-888-SBROADS hotline

Coordination with County on related projects (eg., Jameson Lane)
Presentations to community groups

Coordination with businesses

Meetings with property owners

Cost and Schedule

The project was awarded to Mendez Concrete Inc in the amount of $4.812 million.
SBCAG authorized up to $5.232 million in Measure D funds to pay for contract, change
orders, supplemental items of work, and state-furnished materials. The project will be
completed within the total authorized budget.

The project contractor is Mendez Concrete Inc. of Santa Paula. The first working day of
construction occurred on March 13, 2006. The project was scheduled for 180 working
days, equivalent to approximately 9 months of construction. During the course of
construction, change orders have been approved and weather days granted to extend
the timeframe of construction to January 2007. Construction is anticipated for
completion on schedule in January.

Cooperative Agreement

Caltrans and SBCAG entered into a cooperative agreement in September 2004,
whereby SBCAG agreed to fund the construction of the project with Measure D funds,
provide community relations, and fund Caltrans’ construction administration using
regional State Transportation Improvement Program (STIP) funds. Caltrans agreed to
provide the services to advertise, award and administer the construction contract. The
terms of the cooperative agreement provided for an ending date of December 31, 2006,
assuming the project would begin construction in early 2005. However, due to a delay in
finalizing a maintenance agreement with the County of Santa Barbara, the project was
not advertised until late summer of 2005.

Construction began in March 2006 and is currently anticipated to be completed in
January 2007. Plant establishment for the project will continue for up to 3 months after
construction and the project will be closed out in late 2007. In order to accommodate
this additional time beyond the current terms of the agreement, Caltrans is requesting
that the cooperative agreement end date be extended to December 31, 2008.

Recommendation: SBCAG staff recommends that the Chair be authorized to modify
the project cooperative agreement with Caltrans to extend it to December 31, 2008.

COMMITTEE REVIEW: None






