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Traffic Solutions Scope of Services

Traffic Solutions is a division of SBCAG
designated the Rideshare organization
for Santa Barbara County

Operates programs and provides services
to reduce traffic congestion and
Improve air quality by reducing reliance
on single occupant vehicles




Traffic Solutions FY05-06 Programs
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Traffic Solutions FY05-06 Expenses

Traffic Solutions Division
FY 05-06 Operating Expenditures

TDM,
$387,200

Coastal
Express, CAE,
$185,500 $1,127,800

Total = $1,700,500




Traffic Solutions FY05-06 Revenue

FY 2005-06 Traffic Solutions Revenue:

Clean Air Express .
Clean Air Express Fares: $ 755,600
CMAQ: $ 230,700
Regional Measure D: $ 8,000

APCD: $ 133,500
Total: $1,127,800
Rideshare Programs :

CMAQ $ 238,300
RSTP/Carry-forward: $ 148,900
Total: $ 387,200
Coastal Express :

Regional Measure D: $ 185,500

GRAND TOTAL $1,700,500







FY05-06 Performance Measurements

Team
Annual Performance Vanpool Coastal Clean Air Bike FlexWork
Measure Carpool Express Express Challenge Program Total
Trips Eliminated or
Boardings* 15,856 147,629 163,891 107,315 51,984 486,675
VMT Eliminated* 853,452 5,314,644 | 10,553,337 336,894 | 1,559,520 | 18,617,847
Commuter Costs Saved
(IRS $0.44.5/mile) $371,146 | $2,365,017 | $4,696,235 | $149,918 | $693,986 | $8,276,302
Farebox Recovery
Ratio na 72% 67% na na na
Gallons of Gasoline
Saved (Assumes 2005
CAFE of 25.2 MPG) 33,867 210,899 418,783 13,369 61,886 738,803
Total Emissions
Eliminated (Ibs) 686,125 4,282,822 8,477,580 291,841 | 1,258,544 | 14,996,913




Major Accomplishments (Transit)

Clean Air Express:
 Ridership up by 27%

« Farebox recovery ratio increased to 67%

* 1 new Santa Maria to Goleta trip added

Coastal Express:
 Ridership up by 30%

» Farebox recovery ratio increased to 72%

* 1 new express round trip from Ventura to Goleta







Major Accomplishments (TDM)

TDM / Rideshare:

» Assisted 14 employers with commuter programs

* Thousands of commuter calls. Tabled at 18 events.
e 162,000 website hits. 60,000 items distributed.

e 1,517 carpool matchlists & 2 new vanpools formed
e FlexWork Phase | — 109,000 peak trips removed

* Doubled Team Bike Challenge participants -107,000
trips eliminated

* Opened North County satellite office in Santa Maria




North County Satellite Office




FY 2006-07 Goals

Clean Air Express Transition

North County TDM programs:

« Reverse commute vanpool program

e SLO to Santa Maria/Lompoc rideshare
promotion

e County bicycle locker administration in
Santa Maria

Purchase new web-based rideshare and
TDM management system




FY 2006-07 Goals (Cont.)

South 101 Milpas to Hot Springs TDM
Programs:

e FlexWork Phase Il

 Employer-based Commuter Programs — SB
Regional Chamber Effort

e Carpool / vanpool incentives

2007 Commuter Profile Phone Survey

CMAQ Funding for TDM Programs




CMAQ Phase-Out Programming

CMAQ Phase-out
« SBCAG drafted legislation (SB 1587) for CMAQ phase- out funds
* $1.9 million available ($1,270,000 FY06-07/$635,000 FYQ07-08)

* Funds must be obligated by June 07 and June 08 or|  apse

TTAC Recommendation
* Program $1.9 million for Traffic Solutions TDM
Other projects were solicited
Traffic Solutions project is best candidate for CMA Q

RSTP funding is available for other priority projec ts

Traffic Solutions project includes traffic reductio n for 3 years:

 Hwy 101 Milpas to Hot Springs construction traffic m anagement
* 101 In Motion TDM programs
* New North County TDM programs




