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STAFF REPORT

SUBJECT: Highway 101 Improvement Projects

MEETING DATE: July 17, 2008 AGENDA ITEM: 11
STAFF CONTACT: Steve VanDenburgh

RECOMMENDATION:

Receive status report on highway improvements under development including Route 246
passing lanes, 101/Union Valley parkway interchange, and the 101/Santa Maria River Bridge.

SUMMARY:

This staff provides a status report on three North County highway projects, funded by SBCAG,
that are under development by project teams consisting of SBCAG staff, Caltrans and local
agency staff. All of the projects are making steady progress toward construction and major
milestones are being achieved. However, the schedules for the projects assume that Measure
A will pass and Measure A funds will be leveraged or matched to close shortfalls in the project
financing plans, thus keeping the projects on schedule for construction between 2010-2015. A
failure of Measure A would delay one or more of the projects, their construction schedules
would be spread out over at least a 10 year period, and the board would have to prioritize which
should be constructed first. Staff will provide a brief presentation on the projects and answer
questions—no board action is recommended.

DISCUSSION:

Three North County projects funded by SBCAG are making progress toward construction in the
2010 — 2015 timeframe. SBCAG staff will make a brief presentation on the status of the
projects.

Highway 101 Santa Maria River Bridge
This project will widen the Highway 101 Santa Maria River Bridge from four to six lanes to

match the six lane widening under construction south of the bridge. This will eliminate a
bottleneck on the south end of the bridge that will form when the six lane widening is completed
in 2009. The bridge is technically in San Luis Obispo County but project support cost funding
through right-of-way acquisition has been provided by SBCAG, SLOCOG and Caltrans at a rate
of 20%/20%/60% respectively. SBCAG and SLOCOG have also secured federal earmarks
through Congresswoman Lois Capps, amounting to $2.7 million to help fund environmental and
design. This project required a relatively small amount of right of way to be acquired. The
three parties had collectively contributed $500,000 in STIP funds for right of way in FY 07/08
and funding was being expended by District 5. The California Transportation Commission




delayed the funding in the adopted STIP from FY 07/08 to FY 10/11. SBCAG staff assumed
this was an error since the funds had been partially expended and requested that the funds be
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SBCAG staff is now searching for alternative funding sources that could be used to complete
right of way.

Lead Agency: The lead agency is Caltrans.
the city of Santa Maria.

Env. Document. The environmental document was completed in December 2006.

Final Design: Design is 65% complete; Project plans will be submitted by District 5 to HQ in
Spring 2009. Ready to bid Fall 2009 (assuming ROW funding delay is overcome).
Construction: The project will be ready to bid in late 2009 or early 2010. The estimated
construction cost is approximately $50 million (current dollars). $10 million is included in
Measure A, which would be used to leverage $40 million from the Prop 1B CMIA program
and\or interregional STIP program.

Other project team members include SBCAG and

Highway 101 / Union Valley Parkway (new interchange)
A new interchange will be constructed at Highway 101 and Union Valley Parkway in Orcutt.

The community of Orcutt with a population of more than 33,000 is currently served by only two
interchanges: Santa Maria Way to the north and Clark Ave to the south. These interchanges
are separated by approximately 3 miles, where standard interchange separation in urbanized
areas is typically one mile. As a result of this lengthy separation between Highway 101 access
points, a higher demand has been placed on local arterials that feed the adjacent interchanges.
Operations at several signalized intersections along Bradley Road, for example, will degrade
without a new connection to Highway 101. The project is funded with $12.3 million of regional
STIP funds from SBCAG, including approximately $7 million for construction. Measure A 2008
would provide $10 million towards the approximately $24 million construction cost. An
additional $7 million match would be needed from state gas tax funds to fully fund the estimated
cost, assuming Measure A passes.
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city will be the lead for design, right of way and construction of the parkway project.

Other

project team members include SBCAG, the County of Santa Barbara, and the City of Santa

Maria.

Env. Document: The draft environmental document will be circulated to the public on July 28
for a 45 day comment period closing on September 12. A public hearing on the environmental
document will be held August 12, 2008 at 5:30 p.m. at the Radisson Hotel on Skyway Drive in

Santa Maria (flyer attached)

Construction: The interchange project is scheduled for bidding in April 2011. The city of Santa
Maria has established a separate schedule for Union Valley Parkway construction in 2009 and

2010.

Highway 246 Passing Lanes (Lompoc\Buellton)

This project will improve
safety and operations by
adding passing lanes and
turning lanes  between
Purisima and Domingos

Roads. A project team
consisting of Caltrans,
SBCAG, the county of

Santa Barbara and the city
of Lompoc are meeting
approximately quarterly to
review project concepts,
preliminary engineering
and environmental issues.

Highway 246 Passing Lanes Financing Plan
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Improvements to the intersection of Pursima Road and Highway 246 were originally included in
the project scope. However, because the intersection has a higher accident rate than the
statewide average at similar intersections, Caltrans District 5 intends to fund these
improvements through their SHOPP so that the project can be developed by a separate
Caltrans project team on an expedited schedule.

The passing lane project is currently funded with $10.5 million of regional STIP from SBCAG
which is being used to fund pre-construction project support and right of way capital. Measure
A 2008 would provide $20 million—the largest Measure A investment in a single project in the
North County. A match of $30 million would be needed from state gas taxes to fully fund the
estimated cost, assuming Measure A passes.

Lead Agency: The lead agency for the project is Caltrans. Other project team members
include the city of Lompoc, County of Santa Barbara and SBCAG.

Env. Document: A public meeting is scheduled for Wednesday, July 16 at 5:30 p.m. at the
Lompoc City Council Chamber so that the public can review preliminary design concepts and
provide early feedback to the team on the concepts and potential environmental effects that
should be studied. A presentation is scheduled for 6:30 p.m.  The draft environmental
document will be circulated to the public early in the Summer of 2009. Final approval of the
environmental document is scheduled for December 2009.

Construction: The project is scheduled to be out to bid in September 2012 and take
approximately two years to construct.

Measure A 2008

Funding for all three projects is included in Measure A 2008; measure funds are key to keeping
them on schedule. Without Measure A funding, the projects will compete against one another
for SBCAG’s state gas tax (STIP) funding. STIP resources available to SBCAG are not
sufficient to fund the construction all three projects within a five year period and widen Highway
101 between Santa Barbara and Carpinteria in 2014, so in the aftermath of a failure of Measure
A, one or more of the projects would be delayed, construction of the 3 projects would be spread
out over a 10 year period or longer, and the board would have to prioritize which should be
constructed first.

RECOMMENDATION: This is an information item. SBCAG staff would be happy to answer
questions from the board or pubilic.

COMMITTEE REVIEW: None.






