
 
 

 
 

 
 

STAFF REPORT 
 
 
SUBJECT: Proposition 1B Transit Security Grant Funding   
 
MEETING DATE: May 15, 2008 AGENDA ITEM:  4C 
 
STAFF CONTACT: Sarkes Khachek 
 
RECOMMENDATION:  
 

1. Approve projects for Santa Maria, Guadalupe and SMOOTH for the Fiscal Year 2007/08 
Proposition 1B Transit Security Grant Program for submittal to California Office of 
Homeland Security. 

 
2. Adopt a resolution authorizing SBCAG to accept and allocate Fiscal Year 2007/08 

Proposition 1B Transit Security funding awarded to local agency projects. 
 
SUMMARY: 
 
The Santa Barbara County region will receive approximately $430,000 in transit security funding 
for Fiscal Year 2007/08 from the Transit Security Grant Program included in Proposition 1B. The 
program is being administered by the California Office of Homeland Security.  This is new 
funding made available by the passage of Proposition 1B by State voters in November 2006.  Of 
this, $340,000 is available for projects programmed by SBCAG and $92,000 for projects 
selected directly by transit operators in Santa Barbara County.  The funds can be expended on 
capital purchases that provide increased protection against a security or safety threat or 
increase the capacity of disaster response transportation systems that can move people, goods, 
emergency personnel and equipment in the aftermath of a disaster.   
 
Last month, the board approved for submittal to the California Office of Homeland Security 
applications from SBMTD, Easy Lift (the para-transit provider on the South Coast), the cities of 
Lompoc, Buellton, Solvang and the County of Santa Barbara. 
 
This month, staff is recommending that the board approve projects nominated by the cities of 
Guadalupe and Santa Maria, including funding for SMOOTH, the Santa Maria Valley para-
transit operator, totaling approximately $171,000. 
 
DISCUSSION: 
 
The Highway Safety, Traffic Reduction, Air Quality, and Port Security Bond Act of 2006, 
approved by the voters as Proposition 1B on November 7, 2006, includes a $1.0 billion program 
for eligible transit capital security projects nominated by an applicant transportation agency. 
 
The California Office of Homeland Security has provided each Regional Transportation Planning 
Agency with an amount of funding for FY 07/08 that will be available for projects in their county.  



 

 

Two allocations will be made in FY 07/08 based on two funding formulas, as required by Prop 
1B.  One formula uses farebox revenue to allocate funding; the other uses population.  These 
are the same formulas used to distribute State Transit Assistance (STA) funds.   SBCAG is 
responsible for programming the population formula funding to projects, submitting the projects 
to the California Office of Homeland Security, accepting funding awarded to projects, and 
allocating funding to projects sponsors per the resolution, Attachment A.    
 
Sponsors of projects funded through the farebox revenue formula submitted applications directly 
to the California Office of Homeland of Security.  Both the farebox revenue and population 
based funds will be received by local agencies or transit operators directly from the Office of 
Homeland Security.  
 
Sub-Allocation of Population Funds  
 
The $340,000 available to SBCAG for programming is allocated to the region through the same 
population based formula that the State uses for the State Transit Assistance program.  The 
SBCAG board has adopted a sub-allocation formula for the STA program, so staff recommends 
that board-adopted STA sub-allocation formula be used to distribute Transit Security funds 
within the county.  The sub-allocation formula apportions funds to the four transit service areas 
based on population.  The transit service areas are the South Coast, Lompoc Valley, Santa 
Maria Valley and Santa Ynez and Cuyama Valleys.  Funds are then apportioned to each eligible 
claimant within each transit service area. 
 
SBCAG staff has estimated the sub-allocations to each operator/jurisdiction based on the 
board-approved STA sub-allocation formula.  This information has been shared with each transit 
operator and was the “budget” for the project funding requests they have submitted to SBCAG.   
The sub-allocations are provided in Attachment B. 
 
Eligible Projects 
Eligible activities for Proposition 1B Transit Security funding include either of the following: 
 
A. A capital project that provides increased protection against a security or safety threat, 
including, but not limited to the following: 
 

1. Construction or renovation projects that are designed to enhance the security of 
public transit stations, tunnels, guideways, elevated structures or other transit 
facilities and equipment. 
 

2. Explosive device mitigation and remediation equipment. 
 

3. Chemical, biological, radiological and nuclear explosives search, rescue or response 
equipment. 

 
4. Interoperable communications equipment. 

 
5. Physical security enhancement equipment. 

 
6. The installation of fencing, barriers, gates or related security enhancements that 

  are designed to improve the physical security of transit stations, tunnels, 
guideways, elevated structures or other transit facilities and equipment. 

 



 

 

7. Other security related projects approved by OHS. 
 
B. A capital project that increases the capacity of transit operators to prepare for disaster 
response transportation systems that can move people, goods, emergency personnel and 
equipment in the aftermath of a disaster. 
 
Project Applications 
 
For FY 2007/08, Prop 1B Transit Security funds will be allocated during a single funding cycle.  
The Office of Homeland Security provided agencies with two application due dates of April 11th 
and May 6th.  SBCAG staff submitted project applications for the Cities of Buellton, Lompoc, 
Solvang, County of Santa Barbara, Easy Lift and Santa Barbara MTD by the April 11 deadline.  
SBCAG submitted project applications for the cities of Guadalupe and Santa Maria and 
SMOOTH prior to the May 6th due date.  The projects submitted are: 
 
Agency Project Population Funded 

Allocation Amount 
Easy Lift Transportation Paratransit Emergency Response and Preparedness $8,084 
Santa Barbara MTD Security Cameras for Administrative and Operating 

Facility 
$157,512 

SMOOTH, Inc. Guadalupe Transit Security Surveillance System $5,332 
Total  $170,928 
 
Investment Justifications for the Cities of Guadalupe and Santa Maria and SMOOTH, Inc. are 
attached.  As part of the final guidelines, SBCAG must approve the projects nominated by local 
agencies for the population formula funds.   
 
RECOMMENDATION:  
 

A. Approve projects for Santa Maria, Guadalupe and SMOOTH for the Fiscal Year 2007/08 
Proposition 1B Transit Security Grant Program for submittal to California Office of 
Homeland Security. 

B. Adopt a resolution authorizing SBCAG to accept and allocate Fiscal Year 2007/08 
Proposition 1B Transit Security funding awarded to local agency projects. 
 

 
ATTACHMENTS:  
 
Attachment A – Resolution 08-07 – Proposition 1B Transit Security Program  
Attachment B – Proposition 1B Transit Apportionments for FY 2007/08 
Attachment C – City of Guadalupe Investment Justification 
Attachment D – City of Santa Maria Investment Justification 
Attachment E – SMOOTH Investment Justification 
 



RESOLUTION OF THE SANTA BARBARA 
COUNTY ASSOCIATION OF GOVERNMENTS 

 

 

PROPOSITION 1B TRANSIT SECURITY)    RESOLUTION NO.  08-07 
GRANT PROGRAM FY 2007-2008)    
 
 
 
 

WHEREAS, the Santa Barbara County Association of Governments (SBCAG) has been 

designated as the Regional Transportation Planning Agency and Metropolitan Planning 

Organization; and 

 

WHEREAS, SBCAG as the Regional Transportation Planning Agency is required to 

calculate the available allocation for each project sponsor for the Proposition 1B Transit Security 

Program and approve applications received for funding pursuant to Government Code section 

8879.58(a)(2); and 

 

WHEREAS, SBCAG has received Proposition 1B Transit Security Grant Program 

applications from the Cities of Buellton, Guadalupe, Lompoc, Santa Maria, Solvang, County of 

Santa Barbara, Santa Barbara Metropolitan Transit District, Easy Lift Transportation and Santa 

Maria Organization of Transportation Helpers; and 

 

WHEREAS, SBCAG has reviewed and evaluated these applications according to the 

state criteria; and  

 

WHEREAS, the applications are consistent with the Proposition 1B Transit Security 

Grant Program;  

 

NOW, THEREFORE, IT IS HEREBY RESOLVED THAT the Santa Barbara County 

Association of Governments approves the Proposition 1B Transit Security Grant Program 

applications described in the staff reports of April 17, 2008 Item 6G and May 15, 2008 Item 4C 

for submittal to California Office of Homeland Security. 

 

 



 

RESOLUTION NO. 08-07, Page 2 

 

 

IT IS FURTHER RESOLVED THAT the Executive Director is authorized to execute for 

and on behalf of the named applicants, any actions necessary for the purpose of obtaining 

financial assistance provided by the Governor’s Office of Homeland Security for project 

approved by the SBCAG Board. 

 

PASSED AND ADOPTED this 15th day of May 2008 by the following vote: 

 

AYES: 

 

NOES: 

 

ABSENT: 

 

ABSTAIN: 

 

ATTEST: 

 

 

 
Jim Kemp        Brooks Firestone, Chair 
Executive Director      Santa Barbara County 

 Association of Governments 
 
 
 
APPROVED AS TO FORM: 
 
 
 
                                                                    
Kevin E. Ready, Sr. 
Deputy County Counsel 



Population Based - PUC 99313 (GC8879.58(a)(2))

FY 2007/08 

Apportionments

State Total Population Based Revenue - PUC 99313 30,000,000$                     

SBCAG Total Population Based Revenue 341,078$                          

South Coast 165,803$                          

- SBMTD (95% of the South Coast Total for FY 06/07) 157,512$                          

- Easy Lift* (5% of the South Coast Total for FY 06/07) 8,290$                              

Lompoc Valley 48,498$                            

- Lompoc (100% of the Lompoc Valley Total for FY 06/07) 48,498$                            

Santa Maria Valley 106,651$                          

- Santa Maria (90.42% of the Santa Maria Valley Total for FY 06/07) 96,435$                            

- Guadalupe (4.58% of the Santa Maria Valley Total for FY 06/07) 4,884$                              

- SMOOTH* (5% of the Santa Maria Valley Total for FY 06/07) 5,332$                              

Santa Ynez & Cuyama Valleys 20,216$                            

- Buellton (18.61% of the Santa Ynez and Cuyama Valley Total for FY 06/07) 3,764$                              

- Solvang (75.99% of the Santa Ynez and Cuyama Valley Total for FY 06/07) 15,363$                            

- County (5.39% of the Santa Ynez and Cuyama Valley Total for FY 06/07) 1,089$                              

* Consolidated Transportation Service Agencies receive 5% of the STA funding for the area they serve.

Item 6C - Attachment B - Proposition 1B Transit Security Grant Program Apportionments for FY 2007/08



Office of Homeland Security 

2007 – 2008 Prop 1 – B Grant 

Investment Justification 

 
Investment Heading 

Date 4/11/08 

State California 

County Santa Barbara 

Agency Name City of Guadalupe 

Investment Name Guadalupe Transit Security Surveillance System 

Investment Phase Phase 1 of 1 

Investment Amount $4,884 for City of Guadalupe (Additional $5,332 from SMOOTH) 

 
I. A. Identify the transit agency and that agency’s point(s) of contact for this investment. 

Point of Contact Authorized Official 

Name & Title:  Jim Talbott, Executive Director Name & Title:  Carolyn Galloway-Cooper 

                         City Administrator 

Mailing Address:   

     SMOOTH, Inc. 

      509 West Morrison Ave., Suite A 

      Santa Maria, CA 93458 

Mailing Address: 

     City of Guadalupe 

     918 Obispo St. 

     Guadalupe, CA 93434 

Telephone Number: (805) 922-8476 Telephone Number:  (805) 356-3892 

Fax Number:  (805) 928-3846 Fax Number: (805) 343-0542 

E Mail Address:  smoothinc__@hotmail.com E Mail Address:  caroyln@ci.guadalupe.ca.us 

 

I. B.  Describe the operating system for the transit agency undertaking this investment. 

Infrastructure:  The Guadalupe Transit system is overseen by the City Administrator, Carolyn Galloway-Cooper who re[ports 

directly to the City Council.  The City contracts with Santa Maria Organization of Transportation Helpers, Inc. (SMOOTH), 

the non-profit Consolidated Transportation Service Agency (CTSA) for the Santa Maria Valley for transit operations and 

management services.  SMOOTH’s Executive Director serves as the contract contact person and is assisted by SMOOTH 

Operations Manager, Fil Simas, in daily operational issues. 

Ridership Data:  City of Guadalupe census population is 6,397.  This small town is very transit dependent as witnessed by the 

projected 2007-2008 ridership of over 120,000 rides.  Annual Ridership has risen consistently over the past three years:  ’05-

’06 103,009, ’06-’07 110,939.  42% of passengers are Students, a demographic that has an impact on the need for this project.   

Passenger Miles:  ’05-’06 76,475  / ’06-’07 79,899   / Projected ’07-’08  94,947 

Number of Vehicles:  Guadalupe operates with three (3) transit vehicles (2 in operation and 1 back-up) and one ADA 

compliant paratransit van. 

Types of Service and Other Important Features:     The transit service includes three service types.  The Guadalupe Flyer 

operates as a Fixed Route between 13 bus stops in the City of Guadalupe, then covers the 12 miles on Highway 1 to three bus 

stops in the City of Santa Maria.  The Flyer operates Monday – Friday from 6:15 – 6:15 and Saturday 8:15 – 5:15 p.m.  The 

Guadalupe Shuttle operates Monday – Friday from 10:00 a.m. – 4:00 p.m. as a Deviated Route within the City of Guadalupe.  

The transit service also provides ADA paratransit service that mirrors the Flyer route and schedule availability.   

 

 

 

 

 

 

 

 

 



System Maps:       Guadalupe Flyer (Guadalupe Stops)                     Guadalupe Flyer (Santa Maria Stops) 

 

 
 

 
Guadalupe Shuttle 

 

 
 
Geographic borders and the cities and counties served:  The service operates within the cities of Guadalupe and Santa Maria, 

County of Santa Barbara as shown on the service maps above. 

Sources of Funding being leveraged for security enhancements:  The City of Guadalupe currently expends 100% of its transit 

funding on its transit operations and does not currently have any other alternative sources for leveraged funding for this project.  

Because the purchase price of on-board surveillance systems exceeds the Guadalupe allocation, SMOOTH, who does not have 

plans for capital acquisitions consistent with the scope of this program, has made the decision  to collaborate with the City in 

this program. 

 

 

 

 



II. A.  Brief Abstract for this investment 
     The City of Guadalupe Transit service has endured a number of occurrences of on-board vandalism, as well as, perilous 

passenger behavior that have placed other passengers and the community at risk.  The absence of funding sources has 

prevented the City from purchasing surveillance systems for its fleet in the past. 

     The proposed project would include the collaborative use of OHS funds from the City of Guadalupe and SMOOTH, Inc.  

Lacking a designated transit department within the City of Guadalupe administration, it is proposed that SMOOTH, Inc., the 

Consolidated Transportation Service Agency (CTSA) for the Guadalupe area, would serve as a Security Coordinator for the 

project.   

     The Security Coordinator (SMOOTH) would seek out a viable on-board security surveillance system through the required 

City procurement process.  SMOOTH would continue through the procurement/installation of the system with City of 

Guadalupe staff.  Once installed on the three transit buses (not intended for the ADA van), the Security Coordinator would 

monitor on-board activities.  Unacceptable passenger or driver behavior will be followed through with the appropriate police or 

transit management staff. 

 

II. B.  How the project address the transit security fundamentals identified in the FY 07-08 (CTAF)           

          Guidance. 
Physical Security Enhancement Equipment – The Objective of this project is to:  Enhance  the Safety and Security of transit 

users and the community.  In doing so the following outcomes will result: 

1) Heightened Passenger and Driver Awareness – On-board security systems have been found to serve as a deterrent 

to negative behavior simply by the presence and awareness of the equipment on the buses by passengers and 

transit drivers. 

2) Incident Follow Up and Resolution – If/when actual negative behavior or criminal activity takes place, the 

Security Coordinator will be in a position to supply law enforcement or transit staff with evidence necessary for 

the apprehension and prosecution of violators. 

3) Driver Safety Monitoring – On-board surveillance systems are also effective in monitoring the activities and 

performance of transit drivers.  Negative driver behavior can be identified through the surveillance monitoring 

and addressed by transit management. 

 

II.  C.  How will the investment achieve the safety, security, or emergency response benefit. 
  Enhance  the Safety and Security of transit users and the community.  In doing so the following outcomes will result: 

1) Heightened Passenger and Driver Awareness – On-board security systems have been found to serve as a deterrent                 

              to negative behavior simply by the presence and awareness of the equipment on the buses by passengers and                     

              transit drivers.   

2) Incident Follow Up and Resolution – If/when actual negative behavior or criminal activity takes place, the  

              Security Coordinator will be in a position to supply law enforcement or transit staff with evidence necessary for              

              the apprehension and  prosecution of violators. 

3) Driver Safety Monitoring – On-board surveillance systems are also effective in monitoring the activities and                  

              performance of transit drivers.  Negative driver behavior can be identified through the surveillance monitoring  

              and addressed by transit management. 

 

II.  D.  Describe the useful life for capital assets 

     The security surveillance equipment sought through this grant should have a useful life of between 3-5 

years and beyond. 

 

III.  A.  Investment Funding Plan 

FY 07-08 CTAF Request Total 

 

8879.58(a)(2)                     8879.58(a)(3) 

 

Other Funding Sources 

Applied (including cost 

Share required) 

 

Grand Total 

Guadalupe          $4,884   $4,884 

SMOOTH          $5,332   $5,332 

Grand Total      $10,216                             $10,216      



     It is proposed that the OHS grant funds from the City of Guadalupe and SMOOTH be used as a 

collaborative effort in this project.  As the Consolidate Transportation Agency (CTSA) for the region, 

SMOOTH will act as the project coordinator and the Security Coordinator for the project.  

 

 

III.  B.  Project Timeline 

Activity Timeline 

Investment Justification submitted to SBCAG 4/14/08 

Project Presented to City Council 4/22/08 

Project Approval Per SBCAG and State Processes  

Begin RFP Search for Equipment Provider Immediately after Approval 

Successful Bid Accepted / To City Council Approval Plus 4 Weeks 

System Purchased and Delivered Plus 3-5 Weeks 

System Installed in Three Vehicles Plus 2-3 Weeks 

Follow Up Reports to SBCAG and State As Scheduled 

 


