
 

 
 

 

STAFF REPORT  
 
 
SUBJECT: Project Study Report Requests 
 
 
MEETING DATE: April 15, 2010 AGENDA ITEM: 11 
 
 
STAFF CONTACT: Brittany Odermann 
 
RECOMMENDATION: 
 
A. Direct the Executive Director to sign the Project Initiation Document for the Goleta 

Overpass Project. 
 
B. Direct the Executive Director to sign the Project Initiation Document for the Santa 

Barbara Cottage Hospital Area Circulation Improvements Project. 
 
SUMMARY:  
 
At the March 18th meeting, staff was directed to prepare an agenda item for the April board 
meeting to take action on approving a Project Initiation Document (PID) form for the Goleta 
Overpass project.  The project is included in the Measure A investment plan.  Staff has also 
included in the agenda item the Santa Barbara Cottage Hospital Area Circulation Improvements 
PID request form at the request of the city of Santa Barbara.  Caltrans requires that a PID 
request form be submitted by the project sponsoring agency and receive concurrence from the 
regional agency before the department will consider devoting state resources to preparing a 
PSR or providing oversight on PSR’s prepared by others.  TTAC voted to recommend that the 
board approve both requests.   
 
DISCUSSION: 
 
A Project Initiation Document (PID), or more specifically a Project Study Report (PSR), is the 
first stage in the Caltrans project development process of identifying a solution for a specific 
transportation deficiency.  A PSR is required before using state or federal funds for capital 
improvements on or near the State Highway System or for any major work affecting the state 
highway system that will require Caltrans approvals, whether publicly or privately funded.  As 
the owner and operator of the state highway system Caltrans is responsible for PSR 
development and oversight of PSRs developed by resources outside the agency. 
 
In order to initiate the PID process Caltrans District 5 has announced a new requirement that a 
PID form be submitted by the sponsoring agency.  Signing of this form by the local agency and 
Regional Transportation Planning Agency is requested by Caltrans District 5 prior to their 
devoting resources to develop a PID, which in the case of the overpass will be a PSR.   The 
form outlines the viability and feasibility of the proposed project by identifying the purpose and 
need of the project and possible solutions, known environmental and right of way concerns, and 
a funding plan and schedule that will progress the project from the planning (PSR) stage on to 
environmental, design and ultimately construction. The form also includes a line for a signature 
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of concurrence from the RTPA.  Since PSRs have a limited shelf life Caltrans uses this PID form 
to determine the feasibility of initiating a project based on the information provided. 
 
The City of Goleta prepared the attached PID form in December 2009. SBCAG staff deferred 
signing the form until the Measure A Strategic Plan was adopted since it would determine the 
project delivery schedule for all projects in the investment plan including the Goleta Overpass 
project.  The final draft Strategic Plan indicates that (in 2010 $) $7 M in Measure A, $7.3 M in 
AB 1600 Developer Fees and $15.5 M in STIP required to construct this project will be available 
in fiscal year 2026. 
 
The City of Santa Barbara also requested that SBCAG support the initiation of a PSR to make 
circulation improvements in the vicinity of Cottage Hospital and Highway 101.  The attached PID 
form was prepared in July 2009. The project could include modifying or adding on and off ramps 
near Las Positas Road and the Earl Warren Showgrounds, improvements to adjacent 
intersections, and the potential conversion of the frontage road (Calle Real) from a one-way to a 
two-way street.  This project is not included in the Measure A investment plan.  SBCAG staff 
has deferred this request, as well, expressing concern that it is unclear how the project would be 
funded, but that the project’s likely funding sources would be the matching funds that are 
needed for higher priority Measure A projects such as the 101 widening and existing 
programmed STIP projects with a shortfall. 
 
 
COMMITTEE REVIEW:  
 
At its April 1 meeting, TTAC voted 10-0 with two abstentions on each request, recommending 
that the Board direct the Executive Director to sign the PID form.  Caltrans and SBCAG staff 
abstained. 
 
RECOMMENDATION: 
 

A. Direct the Executive Director to sign the Project Initiation Document for the 
Goleta Overpass Project. 

 
B. Direct the Executive Director to sign the Project Initiation Document for the Santa 

Barbara Cottage Hospital Area Circulation Improvements Project. 
 
 
Attachments: 
 

1. Goleta Overpass Project – Project Proposal Report (PID Form) 
2. Santa Barbara Cottage Hospital Area Circulation Improvements - City of Santa Barbara 

letter and– Project Initiation Form (PID form) 
































