
 

 
 

 

STAFF REPORT 
 
 
SUBJECT: Measure A Strategic Plan  
 
MEETING DATE: April 15, 2010 AGENDA ITEM:  13 
 
CONTACT: Steve VanDenburgh, SBCAG staff (staff report) 
 Bob Bramen, Parsons Brinckerhoff Team (strategic plan) 
 
RECOMMENDATION:     
 
Adopt a working version of the Strategic Plan and direct staff to incorporate editorial changes for 
final plan adoption in June.   
 
SUMMARY:  
 
The Measure A Strategic Plan which has been under development for nearly a year is a 
significant accomplishment which shows that all of the projects promised to voters in the 
investment plan can be delivered with Measure A and matching state and federal funds.  TTAC 
and the Citizens Oversight Committee have unanimously recommended adoption of the 
Strategic Plan at their March meetings.  TTAC placed a qualifier on their recommendation that 
they would like to continue to review and comment on the text of the document prior to the June 
board meeting since the text of the plan is newer than the underlying financial strategy of the 
plan.  TTAC members indicated they would limit their further comments to the text and that the 
financial strategy incorporated into the plan was acceptable.  Staff would bring those comments 
and revision back to the board for final adoption of the plan in June. 
 
Adoption of a “working version” in April would therefore allow the board to accept text comments 
and revisions while at the same time providing assurances to local agencies that the financial 
assumptions for year 1 that are incorporated into their draft  “Programs of Projects” and draft 
city\county budgets will not change after they have adopted them.  It will also allow city of Santa 
Maria leaders, Caltrans and SBCAG to make unqualified commitments to the California 
Transportation Commission that measure funding will be available in FY 10/11 for the Highway 
101 Santa Maria River Bridge project as a match to Prop 1B cost savings when in early May the 
Commission begins discussing recommendations for how to expend cost savings that will be 
available from other projects around the state.  This would give the project the strongest 
possible standing before the Commission by eliminating any doubt about SBCAG’s commitment 
to the project or our measure program’s general fiscal stability and reliability.  The project needs 
$32 million in statewide discretionary funding from this or other state discretionary sources, as 
assumed in the Strategic Plan. 
 
As requested by the board, staff has added language to the executive summary emphasizing 
that the plan will be amended periodically as needed to reflect changes in assumptions such as 
revenue projections and project schedules.   
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DISCUSSION: 
 
Over the last year, the Parsons Brinkerhoff team and SBCAG staff have worked interactively 
with TTAC, the North and South Coast Subregional Committees, the SBCAG Board and the 
Citizens Oversight Committee to develop the Measure A Strategic Plan.  By the time it is 
agendized in April, the strategic plan will have been discussed at 31 public meetings.  Adoption 
of a strategic plan by the SBCAG board to serve as the master document for delivery of the 
measure’s projects and programs is required by the Measure A ordinance.  Since the 
Investment Plan for Measure A didn’t specify the delivery schedule for projects and programs, 
adoption of the Strategic Plan will establish board policy regarding whether programs such as 
Local Street and Transportation Improvement, SBMTD transit operations, passenger\commuter 
rail, and bike, pedestrian and safe routes to school programs will be funded in year 1 of the  
Measure A program, and annually thereafter.  This will allow for an orderly implementation of 
the measure through a follow-up action, adoption of the annual program of projects in May or 
June.   
 
The ordinance adopted by voters allows the Strategic Plan to be amended at any time by a 
majority vote of the SBCAG board to change a project’s schedule, incorporate new revenues 
into the cash flow, change the lead agency for a project, increase or reduce an allocation of 
Measure funding to a project.  Reallocations of revenues between projects, or adding or deleting 
projects from the program, require an amendment of the Investment Plan, which requires a 2/3 
majority vote of the SBCAG board.  The Measure A ordinance requires that the strategic plan be 
updated at least every five years, at a minimum. The plan will be updated within the next two 
years to incorporate our hopefully successful efforts to obtain outside funding for our projects 
and to refresh the revenue estimates for Measure A. As requested by the board staff added 
language to the executive summary reflecting SBCAG’s intent to amend the plan as needed.   
 
The passage of Measure A will provide over $1.0 billion for transportation needs over 30 years 
within the county, from 2010-2040, and help leverage and match an estimated $0.5 billion in 
state and federal funds.  Measure A goes into effect and revenues begin to be collected on April 
1, 2010.  Funds will be spent according to the Investment Plan approved by voters.  But not all 
$1.5 billion in projects can be delivered in the first year of the program.  The Strategic Plan must 
include estimates of when measure and matching funding will be available to the deliver 
projects, the scope, cost, priority and schedule for each project or program, and possible 
financing tools needed to deliver the program.  It must also identify the matching and leveraged 
fund sources needed for projects and a lead agency or sponsor for each project.   
 
The primary challenge the PB team has faced in developing a strategy for program delivery has 
been integrating two competing objectives into the program’s measure and matching fund cash 
flow.  The first objective is to give the Highway 101 widening project the top priority for funding 
in the program.  In Section 3 of the Investment Plan it states that a guiding principle used to 
develop Measure A is that “Reducing traffic congestion and improving safety on Highway 101 is 
our highest priority”.  In strategic plan terms, this has meant making sure that measure and 
matching funds will be available to deliver the Highway 101 widening as soon as the project is 
ready to be delivered.  Given that the project will cost nearly $500 million, this requires a 
substantial commitment of measure revenues and matching funds in the first half of the 
program.   The other competing objective has been to continue from Measure D the annual 
funding of programs which local agencies and transit providers have come to rely on for their 
operations.  This includes local streets and transportation improvements, local transit funding, 
specialized transit, and bike, pedestrian and safe routes to school.  Other programs that will use 
funding to operate a service and would also benefit from a steady and predictable annual 
revenue stream include interregional transit, the carpool and vanpool programs and 
passenger\commuter rail.  On an annual basis, these programs require that 78% of measure 



 3

revenues be allocated “off the top”.  An annual residual of 22% is left to deliver the project that is 
the program’s most expensive and highest priority---the Highway 101 HOV--and 13 other 
“named” highway projects.  It would take almost 25 years to accumulate the $140 million 
required to deliver just this one project, relying on the residuals. The paradox of funding the 
highest priority project costing over $500 million with 22% of annual revenues so as not to 
interrupt an annual cash flow to local programs receiving 78% of annual revenues required that 
the PB team examine seven cash flow scenarios before a technical and policy-level consensus 
emerged around one scenario.  In December, TTAC recommended to the SBCAG board that 
this scenario be the basis for the first strategic plan.  The board directed staff to incorporate it 
into the first draft of the plan. 
 
The strategy is multifaceted.  First, it requires that the North, South, and Highway 101 program 
categories receive their annual percentage shares of revenues of 43.3%, 43.3% and 13.4%, 
respectively, over a 30 year period, not on an annual basis.  This allows residual funds, after 
annual allocations are taken off the top for local programs, to flow between the subprograms to 
deliver the Highway 101 and named projects as soon as possible while minimizing the number 
of bond issuances required to deliver the program.  Second, only named projects not needing 
matching funds are delivered before the Highway 101 project.  This allows matching funds to be 
accumulated and reserved for the Highway 101 project so that it can be delivered at the earliest 
opportunity.  Consequently, named projects needing matching funds are scheduled to be 
delivered after the 101 project so as not to compete for matching funds with the 101. The third 
element of the strategy is to rely on two bond issuances totaling $110 M that allow adequate 
cash flow to make annual payouts to local programs in the years that the 101 widening project is 
being delivered.  An alternative to bonding would have been to flip around the annual allocations 
so that the 101 project would have received three-quarters of annual revenues each year until 
delivered, leaving the residual for local programs.  This would have been completely at odds 
with the expectations of local agencies.  Consequently, because the purpose of bonding is 
primarily to maintain an annual cash flow to the local programs in the North and South program 
categories and deliver the 101 HOV project as soon as possible the debt service payments are 
deducted from revenues received, before the revenues are allocated to the program categories. 
 
There are other sub-strategies built into the strategic plan including dividing the 101 project into 
five segments.  The benefits of this include opening new lanes on some segments sooner than 
if the entire 10 miles of new lanes were delivered as one large project.  Segmenting the 101 
project also meters this very large project’s cash flow needs over time, maximizing cash flow to 
the North and South programs and minimizing the need for bond issuances.  Other sub-
strategies include SBCAG aggressively pursuing matching funds from outside the county, such 
as earmarks, to accelerate the 101 HOV project and free up the formula matching funds 
SBCAG will reserve for the 101 project so they can be used for other purposes.  Transit capital 
programs are also recommended to be operated on a reimbursement basis to improve cash 
flow. 
 
Since the last meeting, the plan has been changed to address comments made by MTD, 
Lompoc & Caltrans.  A matrix of comments and responses are an attachment to this staff report.  
Additional comments have been submitted by the County of Santa Barbara and the City of 
Santa Maria.  Those comments have not been addressed for this version of the report. They will 
be addressed in the June version of the report.  The Parsons Brinkerhoff team will attend the 
board meeting to answer questions about the strategic plan and changes made since the last 
draft.    
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COMMITTEE REVIEW: 
 
The Citizens Oversight Committee unanimously recommended board adoption of the plan at 
their March 23 meeting.   A letter of support by the Citizens Oversight Committee is included as 
an attachment.   
 
TTAC recommended unanimously that the board adopt a “working version” of the plan in April.  
TTAC members indicated that the financial strategy incorporated into the plan was acceptable 
but they wanted until June to review and comment on the text of the document and they 
indicated their comments from this point through early June would be limited to making 
comments on text. Adoption of a working version which solidifies the measure program’s 
financial strategy and project scheduling would allow SBCAG, Caltrans and City of Santa Maria 
leaders to give unqualified testimony to the California Transportation Commission beginning in 
May that Measure A funds will be available in the first year of the program as a match to 
statewide discretionary funding that could be awarded to the Highway 101 Santa Maria River 
Bridge project.  This would give the project the strongest possible standing before the CTC by 
reducing any doubt about SBCAG’s commitment to the project or the measure program’s 
general financial stability when the CTC begins in May to review recommendations for how to 
expend Prop 1B Corridor Mobility Improvement Account cost savings that will be available from 
other projects around the state.    The project needs $32 million in statewide discretionary 
funding from this or other sources. 
 
RECOMMENDATION: 
 
Adopt a working version of the Strategic Plan and direct staff to incorporate editorial changes for 
final plan adoption in June.   
 
Attachments:  
Attachment 1 – Letter of Support for Adoption of Strategic Plan from Citizens Oversight 

  Committee 
Attachment 2 -- Measure A Strategic Plan 
Attachment 3 – Comments Letters from MTD, Lompoc & Caltrans  
Attachment 4 – Responses to Comments from MTD, Lompoc, Caltrans 
Attachment 5 – Comments from County of Santa Barbara and City of Santa Maria (to be 

  addressed in final version).  
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Figure 3‐1: Schedule of Projects  

 

The  Strategic  Plan  schedule  of  projects  ensures  that  allocations  of Measure A  funds  to  local 
agencies and  transit operators are made annually.  It also ensures  that  the 101 HOV widening 
project  is  given  the  region’s highest priority by  setting  aside  SBCAG’s non‐measure matching 
funds  that  are  required  to  deliver  the  project  on  the  earliest  possible  schedule.  All  of  the 
projects specified  in Measure A can be delivered within the 30 year term, but this will require 
substantial commitments of matching funds including STIP, RSTP and local development impact 
fees as well as aggressive advocacy efforts to secure state and federal discretionary funding. The 
program  delivery  strategy  shows  that  the  three  major  programs  identified  the  Measure  A 
Investment Plan  (North, South and 101HOV project) would each  receive  the  required  funding 
levels. Because of the economic recession and  the need  for  large amounts of matching  funds, 
not  all  of  the Measure A  projects  can  be  delivered  in  the  early  years  and  the  strategic  plan 
establishes priorities for project delivery schedules. Due to the constrained economic climate at 
all  levels  of  government,  use  of  those matching  funds  by Measure  A  projects  that  are  also 
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available  for  local agencies   will affect the delivery schedule  for  local agencies non‐Measure A 
improvement programs as well. 

Bonding is an important part of the strategy.  Since there isn’t enough funding from Measure A 
to  fund  the annual programs and widen Highway 101  in  some years,  issuing bonds will allow 
distributions of  funds  to  annual programs  to occur uninterrupted  and  the Highway 101 HOV 
Widening to move forward uninterrupted as well. 

The key tradeoffs associated with meeting the project delivery commitments in the Measure A 
investment plan include: 

 Providing annual allocations off the top for local agencies and transit; 

 Delivering the 101 HOV project when ready as the region’s highest priority project; 

 Delivering other named projects (especially those dependent on matching funds); and 

 Creating reserve capacity for new projects not in Measure A. 

The Strategic Plan delivery strategy reflects that approximately 78 percent of measure revenues 
collected  annually will  be distributed  “off  the  top”  to  the  following North County  and  South 
Coast programs: 

 Local Street and Transportation Improvements 

 Specialized Transit for Elderly and Disabled 

 Safe Routes to School, Bicycle and Pedestrian Programs 

 Carpool and Vanpool Program 

 Interregional Transit Programs 

 South Coast (MTD) Transit Operations & Capital Programs 

 Commuter & Passenger Rail Program 

The Strategic Plan delivery strategy also assumes that, due to the economic recession, Measure 
A annual revenues in 2010 will be approximately $30.7 million, or $4.3 million below what was 
assumed  in  developing  the  investment  plan.  Beginning  in  2011/12,  revenues  would  begin 
growing but would not reach $35 million until Fiscal Year 2015/16. Over the  first  five years of 
the program, this results  in a reduction  in Measure A funding of over $10 million compared to 
what was  anticipated.  The  delivery  strategy  also  assumes  that  no  new  STIP  funding will  be 
available in the 2010 and 2012 STIP programming cycles resulting in a reduction of $30 million in 
matching funds compared to what was expected to be available when the Investment Plan was 
drafted. Altogether,  this  results  in  an  approximately $40 million  reduction  in Measure A  and 
matching revenues in the early years of the program. Matching funds are critical to the delivery 
of the Measure A projects since revenues from Measure A will provide only about one‐third of 
the  funding needed  to complete all projects  in  the  investment plan. Consequently,  in  the  first 
five years, matching funds for “named” roadway projects are scarce. The Strategic Plan delivery 
strategy therefore gives priority to projects that don’t require STIP or RSTP matching funds from 
SBCAG to be delivered. They are: 

 Hwy 101 Santa Maria River Bridge 
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 Hwy 101 Union Valley Parkway Interchange 

 Hwy 166 Safety Improvements 

 Buellton Circulation Improvements 

 Solvang Circulation Improvements 

 Carpinteria Circulation Improvements 

 Guadalupe Circulation Improvements 

 Highway 246 Passing Lanes, Phase 1 

 Highway 246 Santa Ynez River Bridge, Phase 1 (feasibility study) 

This allows matching funds to accumulate in the early years of the program so that the Highway 
101 HOV widening project and the Linden\Casitas interchange project can be delivered starting 
in 2017 and 2015,  respectively. This  is expected  to be  the earliest  the 101 widening projects 
could  be  delivered  based  on  the  project  development  and  construction  schedules  and  the 
availability  of  matching  funds.  The  Linden\Casitas  project  includes  elements  that  are 
prerequisites of widening Highway 101 so it is considered part of the 101 HOV widening project. 

The Strategic Plan delivery strategy  includes  the qualifier that Regional Surface Transportation 
Program funds, which are one source of the matching funds for the 101 HOV Widening project, 
will be held in a reserve to be used only if efforts to secure funding from outside the county are 
not  successful. The  Strategic Plan delivery  strategy  incorporates  approximately $30 million  in 
2010 dollars ($53.5 million YOE$) in AB 1600 Development Impact Fees as a revenue source for 
specific projects included in local agency AB1600 programs. These are: 

 Hwy 101 McCoy Interchange 

 Hwy 101 Betteravia Interchange 

 Hwy 101 – Hwy 135 Interchange 

 Solvang Circulation Improvement 

 Buellton Circulation Improvement 

 Hwy 101 Goleta Overpass 

The schedule for delivering the AB 1600 funded projects are partially dependent on the pace of 
economic development  that would  contribute  fees  to  the projects and  the willingness of  the 
local  agencies  to periodically  adjust  their  fee  rates  to  keep pace with  the escalation  costs of 
construction  projects.  For  the  four  highway  projects,  the  availability  of  fees,  and  not  a 
competition  for matching  funds with  the 101 HOV project, will  largely drive  the  schedule  for 
these projects and determine if in future updates of the Strategic Plan the projects can advance 
if other projects are delayed or SBCAG receives a windfall of outside funding. 

The Strategic Plan delivery strategy meets the Measure A distribution requirement over 30 years 
of 43.3 percent North County program, 43.3 percent  South Coast program, and 13.4 percent 
Highway 101 HOV program.  It does  this by utilizing a “cooperative model” approach whereby 
revenues  are  shared  between  the  programs  on  an  annual  basis,  so  long  as  the  distribution 
percentages required  in the voter approved  investment plan are met by the 30th and final year 
of Measure A. It also relies on two bond  issuances amounting to $110 million over 30 years to 
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overcome cash flow shortfalls that occur because of the simultaneous delivery of large “named” 
highway projects and an annual off‐the‐top payout of funds for local streets, bus and rail transit, 
carpool\vanpool,  bicycle,  pedestrian,  and  safe  routes  programs.  With  bond  proceeds,  the 
Measure A program’s year‐end balance is forecast to be positive through FY 2039/40. 

3.1.1. Additional Program Delivery Strategies 

Besides  the  above program delivery  strategies  for  the  Strategic  Plan  the  following  additional 
strategies are included: 

1. SBCAG  is  to use  state and  federal  lobbyists  to maximize  funding  for  the Highway 101 HOV 
project. 

2.  The  strategic  plan  includes  an  analysis  of  aggressive  strategies  to  secure  outside  funding 
including the economic benefits to the county for an expedited 101 HOV project.  (See Section 
4.2). 

3. As outside funding is achieved, funds set aside for the Highway 101 HOV widening project in 
an RSTP reserve may be used to accelerate the 101 HOV project, and/or released to accelerate 
another Measure A project, or released as a match for a new project. 

4. How the release of any RSTP reserve funds are used when outside funds are obtained will be 
determined by the SBCAG Board as part of the periodic updates to the Strategic Plan. 

The  Strategic Plan delivery  strategy does not  reflect potential  earmarks  for  the Highway  101 
HOV project as if they are a secure source of revenue, like Measure A or STIP and STP funds that 
are apportioned  to  SBCAG  from programs authorized by  state and  federal  statute. The  latter 
funding  sources  are  established  and  predictable.  Earmarks  are  often  sought  outside  the 
authorization process and are considered speculative for Strategic Planning purposes. Receipt of 
an earmark is dependent on the willingness or ability of congressional representatives to pursue 
the  funding,  the  political  climate  in  Washington  and  the  perceived  public  tolerance  for 
earmarking funds, competition for earmarks nationally, within a congressional district, and even 
from other projects within the same county. By assuming not‐yet‐secured funds in the program 
delivery  strategy,  there  is  the  risk  that  the  STIP  or  RSTP  funds  that  would  have  been 
accumulated  as  a match  for  the  101 HOV Widening  project  could  be  spent  on  non‐measure 
projects  before  it  is  learned  whether  the  earmark  request  is  successful.  At  that  point,  the 
delivery  of  a  project  or  the  entire  program  could  be  jeopardized,  especially  if  the  earmark 
amount assumed was substantial. 

The Strategic Plan delivery strategy includes aggressively pursuing funding sources from outside 
the county, such as earmarks or other nationally competitive funding, and when the funds are 
secured,  the Strategic Plan delivery  strategy will be updated  to  reflect  the  funds  received. At 
that  time,  the  SBCAG  Board  will  have  the  option  of  reducing  the  matching  fund  amounts 
committed and reserved for the 101 HOV project, and redirecting the funds to accelerate other 
projects in the program, or to fund projects not in the program. 
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3.2. Process and Assumptions Used To Develop Program Delivery 
Strategy    

As  a  result of  the  current  economic  recession  combined with  the need  for  large  amounts of 
matching fund requirements for the Highway 101 HOV project and other Named Projects, not all 
of  the Measure  A  projects  can  be  delivered  in  the  early  years  of  the  program.  This  section 
provides an overview of the process and key assumptions used to develop the funding plan for 
the Measure A Strategic Plan and establishes the initial priorities for project delivery schedules. 
As the Strategic Plan  is a  living document, the assumptions cash flow  identified  in this funding 
plan will be reviewed and updated in two years to reflect any changes.   

3.2.1. Program Delivery Strategy Development Process 

Through an  iterative process a  total of seven program delivery scenarios were developed and 
reviewed  by  TTAC,  the  COC,  the  SBCAG  Board  and  its  subcommittees.  As  shown  below  the 
primary variations among  the scenarios relate to  the timing of  implementation  for the named 
projects, creation of reserve funds and use of funding sources. The scenarios included variations 
reflecting the following:  

 Expediting the Highway 101 HOV project and those named projects that do not require 
RSTP or STIP matching funds;  

 Stretching out the implementation schedule for the Highway 101 HOV project to create 
a reserve  fund  to either advance other named projects or  fund new projects. Analysis 
determined that this scenario was not viable;  

 Creating a reserve fund following the completion of the Highway 101 HOV project;  

 Tri‐furcating the Measure A sales tax funds annually based on the 43.3 / 43.3 / 13.4 split 
among  the  North  County,  South  Coast  and  Highway  101  HOV  project  (instead  of 
achieving this split at the end of the Measure A Program). Analysis determined that this 
scenario was not viable; and  

 Introducing local development fees (AB 1600 fees) for selected projects.  

The development of the various program delivery scenarios highlighted key tradeoffs associated 
with  meeting  the  project  delivery  commitments  in  the  Measure  A  investment  plan  which 
include: 

 Providing annual allocations off the top for local agencies and transit; 

 Delivering the 101 HOV project when ready as the region’s highest priority project; 

 Delivering other named projects (especially those dependent on matching funds); and 

 Creating reserve capacity for new projects not in Measure A. 

As a result of the iterative program delivery strategy development process, a preferred scenario 
(Scenario  2F)  was  identified  and  approved  by  the  TTAC,  COC  and  SBCAG  Board  as  the 
recommended funding component of the Strategic Plan.  The plan ensures that: 

 Allocations  of  Measure  A  funds  to  local  agencies  and  transit  operators  are  made 
annually;  
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 The  101 HOV widening  project  is  given  the  region’s  highest  priority  by  setting  aside 
SBCAG’s non‐measure matching  funds  that are  required  to deliver  the project on  the 
earliest possible schedule;  

 All projects specified in Measure A can be delivered within the 30 year term. However, 
this will require substantial commitments of matching funds including STIP‐RIP; STIP‐IIP, 
RSTP and local development impact fees as well as aggressive advocacy efforts to secure 
State and (potential) federal discretionary funding; and 

 The  three major  programs  identified  the Measure  A  Investment  Plan  (North  County, 
South Coast  and Highway 101 HOV project) would each  receive  the  required  funding 
levels.  

3.2.2. Key Assumptions 

The following summarizes the key assumptions included in the Strategic Plan.  

• Annual Administration Fee: To cover on‐going costs related to the administration of the 
Measure A Strategic Plan, the funding plan assumes a 1 percent per year administration 
fee. This  fee  is allocated prior  to  the distribution of sales  tax  funds among  the annual 
elements, Highway 101 Widening Project and the other 13 named projects. Over the 30 
year Strategic Plan period, the administration fee totals $15.7 million (YOE dollars) and 
grows from $0.3 million to approximately $0.8 million.  

• Annual Highway and Transportation Elements: Table 3‐1 summarizes the level of sales 
tax  revenue  to be allocated among  the North County and South Coast  for  the annual 
highway  and  transit  elements of  the Measure A program. As  shown  in  the  table,  for 
both  North  County  and  the  South  Coast,  the  Local  Street  and  Transportation 
Improvement element will  receive  the major share of Measure A  funds. This program 
accounts  for  approximately  90  percent  of  the Measure  A  funding  distributed  to  the 
North County and 60 percent of the Measure A funding distributed to the South Coast. 
For the North County, the Interregional Transit program will receive the second  largest 
share  (approximately  6  percent)  with  the  remaining  shares  allocated  among  the 
Specialized  Transit  for  Elderly  and  Disabled,  Safe  Routes  to  Schools/Bicycle  and 
Pedestrian program, and the Carpool and Vanpool program elements (approximately 4 
percent).  

Within  the  South  Coast,  the  transit  elements  combined  are  projected  to  receive 
approximately 30 percent of the Measure A funds distributed to the South Coast. This 
reflects approximately 13 percent for Transit Operations and approximately six percent 
each  for  Interregional  Transit,  South  Coast  Transit  Capital,  and  Commuter/Passenger 
Rail. The remaining South Coast share (approximately 10 percent)  is distributed among 
the  among  the  Safe  Routes  to  Schools  program,  Bicycle  and  Pedestrian  program, 
Carpool and Vanpool program, and Specialized Transit for Elderly and Disabled program 
elements.  

The  Strategic  Plan  assumes  that  annual  funding  levels  for  these  elements  reflect  the 
percentages  defined  in  the  Measure  A  Investment  Plan.  Additionally,  Scenario  2F 
assumes these elements receive Measure A funds “off the top” prior to the Highway 101 
HOV and other named projects.  
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Figure  3‐2  documents  annual  funding  requirements  for  the North  County  and  South 
Coast  annual  elements  compared  to  the  projected  levels  of Measure A  sales  tax. As 
stated  previously,  these  elements  account  for  over  78  percent  of  annual Measure  A 
sales tax revenue allocations.  

Table 3‐1: Measure A Sales Tax Levels For Annual Elements (in Millions) 

North County Elements 
Measure A 
Level: 2010 $ 

Measure A 
Level: YOE $ 

Local Street and Transportation Improvements  $341.0   $450.9 
Specialized Transit for Elderly and Disabled  $4.5   $5.9 
Safe Routes to School, Bicycle & Pedestrian Program  $3.0   $4.0 
Carpool and Vanpool Program  $2.0   $2.7 
Interregional Transit Program  $22.5   $33.1 
North County Subtotal  $373.0   $496.7 

South Coast Elements 
Measure A 
Level: 2010 $ 

Measure A 
Level: YOE $ 

Local Street and Transportation Improvements  $272.7   $358.6 
Safe Routes to School Program  $13.0   $17.3 
Bicycle and Pedestrian Program  $13.0   $17.3 
Transit Operations Program  $58.0   $77.5 
South Coast Transit Capital Program   $27.0   $36.1 
Interregional Transit Program  $25.3   $38.9 
Specialized Transit for Elderly and Disabled  $6.0   $8.0 
Carpool and Vanpool Program  $7.0   $9.3 
Commuter/Passenger Rail  $25.0   $33.4 
South Coast Subtotal  $447.0   $596.3 
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Figure 3‐2: Comparison of Annual Program Funding Needs to Sales Tax Revenue  
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• Funding Constraints: Table 3‐2 summarizes the Measure A sales tax and matching fund 
needs  for  the Highway  101 HOV  project  and  the  13 Named  Projects  included  in  the 
Measure A program. Due to the economic recession, Scenario 2F assumes that Measure 
A  annual  revenues  in  2010 will be  approximately  $30.0 million  (YOE dollars), or  $5.0 
million  below  what  was  assumed  during  the  development  of  the  Investment  Plan. 
Beginning  in  FY  2012,  revenues would  begin  growing  but would  not  reach  the  $35.0 
million level until FY 2016.  

Over the first five years of the program, the lower starting point for Measure A funding 
results  in  a  reduction  in Measure A  revenue of over $10.0 million  (2010 $)  and over 
$20.0 million (YOE $) compared to what was anticipated. However, over the 30 years of 
the Measure A  program,  the  lower  starting  point  results  in  a  $220.0 million  (YOE  $) 
reduction in the level of Measure A funding projected. 

Additionally, the Strategic Plan assumes that no new STIP‐RIP funding will be available in 
the 2010 and 2012 STIP programming cycles resulting in a reduction of $30.0 million in 
matching  funds  compared  to  what  was  projected  when  the  Investment  Plan  was 
drafted. As stated earlier, the first year STIP‐RIP funds are projected to be available is FY 
2015.  
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• Need for Matching Funds: Table 3‐2 also  illustrates that matching funds are critical to 
the delivery of the Measure A projects. As shown in the table, revenues from Measure A 
will provide only about one‐third of the funding needed to complete all projects  in the 
investment  plan.  Consequently,  in  the  first  five  years, matching  funds  for  “named” 
roadway projects are scarce. The Strategic Plan therefore gives priority to projects that 
do  not  require  STIP‐RIP  or  RSTP matching  funds  from  SBCAG  to  be  delivered.  These 
projects include: 

o Hwy 101 / Santa Maria River Bridge 

o Hwy 101 / Union Valley Parkway Interchange 

o Hwy 166 Safety Improvements 

o Buellton Circulation Improvements 

o Solvang Circulation Improvements 

o Carpinteria Circulation Improvements 

o Guadalupe Circulation Improvements 

o Highway 246 Passing Lanes, Phase 1 

o Highway 246 Santa Ynez River Bridge, Phase 1 (feasibility study) 

The  acceleration  of  these  projects  allows  STIP‐RIP  and  RSTP  matching  funds  to 
accumulate  in  the  early  years  of  the  program  so  that  implementation  of  the 
Linden/Casitas interchange project and Highway 101 HOV Widening project can start in 
2015 and 2017, respectively. This  is expected  to be  the earliest  the Highway 101 HOV 
Widening  project  could  be  delivered  based  on  the  project  development  and 
construction  schedules  as  limited  by  the  availability  of  matching  funds.  The 
Linden/Casitas  project  includes  elements  that  are  prerequisites  for  the  Highway  101 
HOV Widening. On this basis, it is considered as phase 3 of the HOV Widening project. 

 

Table 3‐2: Sales Tax and Matching Funds Required for the Highway 101 HOV Widening and 
Named Projects in North County and South Coast 

(YOE $, in Millions) 

 Program Components  Measure A  STIP: RTP  STIP: IIP  RSTP 
North Named Projects             
Hwy 101/Union Valley Parkway Interchange  $10.0          
Hwy 101/Santa Maria River Bridge  $10.0          
Highway 166 Safety Improvements  $3.1          
Solvang Circulation Improvements  $3.2          
Hwy 101/135 Interchange  $18.4  $20.3       
Hwy 101/Betteravia Road Interchange  $3.8  $3.8       
Hwy 101/McCoy Lane Interchange  $10.7  $4.9       
Hwy 246 Passing Lanes ‐ Phase I  $20.6          
Hwy 246 Passing Lanes ‐ Phase II  $0.0  $53.3       
Hwy 246 Santa Ynez River Bridge ‐ Feas. Study ‐ Phase I  $0.3          
Hwy 246 Santa Ynez River Bridge ‐ Phase II  $15.6  $40.7       
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 Program Components  Measure A  STIP: RTP  STIP: IIP  RSTP 
North Named Projects             
Buellton ‐ Circulation Improvements  $3.0          
Guadalupe ‐ Circulation Improvements  $3.3          

North Named Projects Subtotal  $102.0  $123.0       
South Named Projects Subtotal             
Goleta Overpass Improvements  $10.3  $24.8       
Carpentaria ‐ Circulation Improvements  $1.1          

South Named Projects Subtotal  $11.4  $24.8       
Hwy 101 Widening             
Hwy 101 HOV Widening ‐ Phase 3 Linden/Casitas Interchanges   $0.0  $16.5     $25.0 
Hwy 101 HOV Widening ‐ Phase 4 Segment 1  $39.4  $17.6  $62.4  $3.5 
Hwy 101 HOV Widening ‐ Phase 4 Segment 2  $31.7  $18.9  $39.9  $7.4 
Hwy 101 HOV Widening ‐ Phase 4 Segment 3  $33.9  $20.3  $42.6  $8.0 
Hwy 101 HOV Widening ‐ Phase 4 Segment 4  $36.5  $21.7  $45.7  $8.5 
Hwy 101 HOV Widening ‐ Phase 4 Segment 5  $46.6  $23.3  $49.0  $9.1 

Hwy 101 Widening Subtotal  $188.1  $118.3  $239.6  $61.5 

Note: Table does not include local funding sources and developer fees 

Although RSTP funds are included as matching funds for the Highway 101 HOV Widening 
project, the Strategic Plan  includes a qualifier that these funds will be held in a reserve 
to be used only if efforts to secure funding from outside the county are not successful.  

Finally TTAC requested that the Strategic Plan incorporate approximately $30 million in 
AB 1600 Development Impact Fees as a revenue source for specific projects included in 
local agency AB 1600 programs. These projects include: 

o Hwy 101 / McCoy Interchange 

o Hwy 101 / Betteravia Interchange 

o Hwy 101 / Hwy 135 Interchange 

o Solvang Circulation Improvement 

o Buellton Circulation Improvement 

o Hwy 101 / Goleta Overpass 

The schedule for delivering the AB 1600 funded projects are dependent on factors related to the 
pace of economic development that would contribute fees to the projects and the willingness of 
the local agencies to periodically adjust their fee rates to keep pace with the escalation costs of 
construction  projects.  For  the  four  highway  projects,  the  availability  of  fees,  and  not  a 
competition  for  matching  funds  with  the  Highway  101  HOV  project,  will  largely  drive  the 
schedule for these projects and determine if in future updates of the Strategic Plan the projects 
can advance if other projects are delayed or SBCAG receives a windfall of outside funding. 

3.2.3. Interregional Transit 

Measure A  funds  two  Interregional  Transit  programs,  one  under  the North  County  program, 
containing $22.5 million, and one under the South County program, containing $25.35 million.  
Three current transit services are eligible to receive Measure A Interregional Transit funds:  the 
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Clean Air Express, serving Lompoc and Santa Maria, the Valley Express, serving the Santa Ynez 
Valley, and the Coastal Express, serving Oxnard, Ventura, Carpinteria, Santa Barbara, and Goleta.  
Currently regional Measure D funds pay for 100 percent of the cost of the Clean Air Express and 
the Valley Express, and for about one third of cost of the Coastal Express.  The Clean Air Express 
and the Valley Express are one‐way, weekday‐only commuter bus services from North County to 
the  South  Coast,  while  the  Coastal  Express,  funded  and  managed  in  partnership  with  the 
Ventura  County  Transportation  Commission  (VCTC),  offers  bi‐directional  daily  general  transit 
service between Ventura and Santa Barbara counties. 

Clean  Air  Express.    SBCAG  has  operated  the  Clean  Air  Express  service  since  assuming 
responsibility  for  the  program  from  the Air  Pollution  Control District  in  2001.   As  a  regional 
service,  the  Clean  Air  Express  has  been  supported with  regional Measure  D  funds  for  both 
capital  and  operating  expenses when  federal  transit  funds  (CMAQ) were  not  available.    The 
Traffic Solutions division of SBCAG administered  the program and  the SBCAG board provided 
political  oversight,  acting  on  recommendations  from  the  North  County  Subregional  Policy 
Committee.     

Following  the  adoption  of Measure  A  in November  2008,  the  interagency  Clean  Air  Express 
Working  Group  met  regularly  to  develop  the  most  effective  and  efficient  managerial  and 
operational arrangement  to provide  the service.    In  January 2010,  the working group  reached 
consensus that the City of Santa Maria should administer the service for the first two years of 
the Measure A program and that the SBCAG board should continue to act as the policy board.  
The service will be provided under an MOU between SBCAG and the City of Santa Maria and will 
include  appropriate  provisions  regarding  areas  of  responsibility,  funding,  reporting 
requirements, and performance measures. 

Prior  to  the  next  Measure  A  Strategic  Plan  update,  SBCAG  staff  will  develop  policy  board 
alternatives that will provide more direct administrative control over the Clean Air Express.  This 
new policy committee will review and approve staff recommendations for short and  long term 
service planning and recommend the annual Clean Air Express Program of Projects to the SBCAG 
board.   The new Clean Air Express policy board  shall  include elected officials  representing all 
Clean Air Express customers residing in Santa Barbara County. 

Valley Express.   The Valley Express  service began  in 2005,  introducing  commuter bus  service 
from  Solvang  to  the  South  Coast  and  replacing  the  commuter  bus  service  from  Buellton 
previously  provided  by  the  Clean  Air  Express.    The  Valley  Express  is  operated  by MTD  and 
following  the expiration of a  three year  federal CMAQ grant,  is now  funded solely by regional 
Measure D funds.  Due to lower than projected ridership during the three year pilot period, the 
service was reduced from four trips to three for the July 2008‐June 2010 period  in an effort to 
increase the productivity of the service.  As a result of a 48% decline in ridership  between July 
2008 and January 2010, SBCAG staff is evaluating several options for how to provide commuter 
bus service to the Santa Ynez Valley in the most cost effective manner.  

Coastal Express.  The Coastal Express provides bidirectional transit service between Ventura and 
Santa Barbara counties and is co‐funded and co‐managed by SBCAG and VCTC, with VCTC acting 
as the  lead agency.   With  the high  level of congestion on the Highway 101 corridor and three 
major freeway widening projects taking place continuously over the next 15‐18 years, increasing 
transit  options  and  availability  for  commuters  is  a  high  priority.    Measure  A  South  Coast 
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Interregional Transit  funds will be used  to expand  commuter bus  service  from  current  levels, 
which are significantly below the levels of commuter bus service from North County.  Due to the 
limited amount of funding available for regional transit under Measure D, SBCAG has not been 
able to expand service to meet demand.  With the higher levels of funding provided by Measure 
A,  SBCAG  will  be  able  to  increase  commuter  bus  service  significantly  in  order  to  reduce 
congestion on Highway 101. 

The number of commuters  from Ventura County  to  the South Coast  is roughly  two and a half 
times the number of commuters from North County, yet there  is significantly more commuter 
bus service available from the north than from the south.  The increased funding levels available 
under the Measure A South Coast Interregional Transit Program will help correct this imbalance. 

 

  Morning Commuter Demand and Bus Service (2009)   

  Peak Hour 
Vehicles 

Bus Seats 
Ratio Bus Seats per 

Commuter 

  6‐7AM  7‐8AM  6‐7AM  7‐8AM  6‐7AM  7‐8AM 

Lompoc/Santa Maria  976  1195  336  224  1 to 3  1 to 5 

Ventura/Oxnard  2468  2759  280  112  1 to 9  1 to 25 

 

As  the  table  above demonstrates,  the  ratio of bus  seats  to  commuters  is  three  to  five  times 
higher for the Clean Air Express than for the Coastal Express.  This disparity is less pronounced in 
the afternoon, but still present, especially in the key 5:00‐6:00PM period. 

 

  Morning Commuter Demand and Bus Service (2009)   

  Peak Hour 
Vehicles 

Bus Seats 
Ratio Bus Seats per 

Commuter 

  4‐5PM  5‐6PM  4‐5PM  5‐6PM  4‐5PM  5‐6PM 

Lompoc/Santa Maria  1564  1647  168  504  1 to 9  1 to 3 

Ventura/Oxnard  2899  2777  280  224  1 to 10  1 to 12 
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VCTC has estimated  that SBCAG’s  funding obligation  for  the Coastal Express will be $350,000 
this  fiscal year and will  increase  in FY2010‐11,  the  first year of  funding under  the Measure A 
program.        Sufficient  funding  is  not  available  under  the  South  Coast  Interregional  Transit 
program to increase the amount of bus service to match the level of service from North County.  
However,  if  five  additional  peak  hour  round  trips  are  added  to  the  current  Coastal  Express 
schedule to narrow the gap, SBCAG’s funding obligation will increase to an estimated $700,000 
per  year  for  the  next  several  years.    This  is  roughly  consistent  with  the  five  year  revenue 
estimate  for  the South Coast  Interregional Transit Program, which average $743,000 per year 
(YOE).  While  adding five peak hour trips  will still likely not meet the demand for commuter bus 
service, it will provide additional options for commuters in the congested 101 corridor. 

3.2.4. Strategic Plan Summary Results 

Table 3‐3 provides a summary of the Measure A Strategic Plan based on the program delivery 
strategy.  As  shown  in  the  table,  the  Strategic  Plan  achieves  the  Measure  A  distribution 
requirement over 30 years of 43.3 percent for the North County program, 43.3 percent for the 
South Coast program, and 13.4 percent  for  the Highway 101 HOV Widening program.  It does 
this by utilizing a “cooperative” approach whereby revenues are shared between the programs 
on  an  annual  basis,  so  long  as  the  distribution  percentages  required  in  the  voter  approved 
investment plan are met by the 30th and final year of Measure A.  

Additionally,  the  Strategic  Plan  delivery  strategy  relies  on  two  bond  issuances  totaling  $110 
million ($50.0 million in FY 2013 and $60.0 million in 2020). These bond issues are proposed to 
accommodate cash flow requirements associated with the simultaneous delivery of the Highway 
101 HOV Widening project,  large “named” highway projects  in North County and South Coast, 
and  the  annual  off‐the‐top  funding  allocations  for  Local  Street  and  Transportation 
Improvements,  Bus  and  Rail  Transit,  Carpool/Vanpool,  Bike,  Pedestrian,  and  Safe  Routes  to 
Schools programs. The  two bond  issues assume a 4.25 percent  interest  rate with  terms of 25 
years and 20  years  respectively. Both bonds would be  repaid by 2040 and  total debt  service 
payments  (principal and  interest) are projected to be $172.4 million.  Including bond proceeds, 
the Measure A program achieves a positive annual year‐end balance through FY 2040, the final 
year of the program. 

 



 
Draft Final 3/29/2010  42  Measure A  Strategic Plan 
 

 

Table 3‐3: Funding and Schedule Summary of Measure A Strategic Plan:  
FY 2010 –2040 (YOE dollars, 000) 

 

 

 

 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Measure A 
Funding  (YOE $s) Measure A Share

Measure A Sales Tax $1,403,419
North Programs

Local Street and Transportation Improvements - North $450,961
Specialized Transit for Elderly and Disabled $5,939
Safe Routes to School, Bicycle & Pedestrian Program $3,985
Carpool and Vanpool Program $2,671
Interregional Transit Program $33,137

North Projects

Future - 
Conceptual/ 
PSR/PA&ED

Future - PS&E + 
R/W Support Future - R/W Cap

Future - 
Construction Cap 

+ CM
Hwy 101/Union Valley Parkway  Interchange Completed 2010 - 11 2010 - 2011 2012 - 13 $10,000
Hwy 101/Santa Maria River Bridge Completed Completed Completed 2011 - 13 $10,000
Highway 166 Safety Improvements 2011 - 12 2013 - 14 2013 - 14 2015 - 16 $3,134
Solvang  Circulation Improvements 2010-2011 2012 - 14 2012 - 14 2015 - 16 $3,183
Hwy 101/135 Interchange 2028 2029 - 30 2029 - 30 2031 - 33 $18,399
Hwy 101/Betteravia Road Interchange 2027 - 29 2029 - 31 2029 - 31 2032 - 33 $3,809
Hwy 101/McCoy Lane Interchange 2027 - 29 2029 - 32 2029 - 32 2033 - 35 $19,710
Hwy 246 Passing Lanes - Phase I n/a 2010 - 13 2010 - 13 2014 - 16 $20,604
Hwy 246 Passing Lanes - Phase II n/a 2027 - 29 2027 - 29 2030 - 31 $0
Hwy 246 Santa Ynez River Bridge - Feas. Study - Phase I 2010 - 13 n\a n\a n\a $300
Hwy 246 Santa Ynez River Bridge - Phase II 2027 - 31 2032 - 34 2032 - 34 2035 - 37 $15,554
Buellton - Circulation Improvements n\a 2010 - 11 2010 - 11 2011 - 12 $3,024
Guadalupe -  Circulation Improvements 2010 - 12 2013 - 15 2013 - 15 2016 - 17 $3,270

North Programs and Projects Subtotal $607,680 43.3%
South Programs

Local Street and Transportation Improvements - South $358,554
Safe Routes to School Program $17,268
Bicycle and Pedestrian Program $17,268
Transit Operations Program $77,463
South Coast Transit Capital Program $36,060
Interregional Transit Program $38,924
Specialized Transit for Elderly and Disabled $8,013
Carpool and Vanpool Program $9,349
Commuter/Passenger Rail $33,389

South Projects

Future - 
Conceptual/ 
PSR/PA&ED

Future - PS&E + 
R/W Support Future - R/W Cap

Future - 
Construction Cap 

+ CM
Goleta Overpass Improvements 2021 - 23 2024 - 25 2024 - 25 2027 - 28 $10,338
Carpinteria - Circulation Improvements 2010 - 12 2013 - 14 2013 - 14 2015 - 16 $1,054

South Programs and Projects Subtotal $607,680 43.3%

Hwy 101 Widening

Future - 
Conceptual/ 
PSR/PA&ED

Future - PS&E + 
R/W Support Future - R/W Cap

Future - 
Construction Cap 

+ CM
Hwy 101 HOV Widening - Phase 3 Linden/Casitas Interchanges 2008 - 10 2010 - 12 2011 - 13 2015 -19 $0
Hwy 101 HOV Widening - Phase 4 Segment 1 2010 - 2012 2012 - 14 2012 - 14 2017 - 21 $39,391
Hwy 101 HOV Widening - Phase 4 Segment 2 "       " 2013 - 15 2013 - 15 2019 - 22 $31,678
Hwy 101 HOV Widening - Phase 4 Segment 3 "       " 2014 - 16 2014 - 16 2021 - 24 $33,890
Hwy 101 HOV Widening - Phase 4 Segment 4 "       " 2020 - 22 2020 - 22 2023 - 26 $36,490
Hwy 101 HOV Widening - Phase 4 Segment 5 "       " 2021 - 23 2021 - 23 2026 - 28 $46,609

Hwy 101 Widening Subtotal $188,058 13.4%
Total, North and South Programs and Projects and Hwy 101 $1,403,419 100.0%

Call for projects
2010 - 40
2010 - 40

2010 - 40
2010 - 40

2010  -  40
Call for projects

Implementation Period (Fiscal Years)
2010 - 40

2010 - 40
2010 - 40

Call for projects 

2010 - 40
2010 - 40
2010 - 40
2011 - 40
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4.0 MANAGEMENT OF RISKS 

4.1. Risk Management  

SBCAG’s ability to  implement the Measure A Strategic Plan  in accordance with the overarching 
goals could be impacted by a number of issues and risks. Key among these are issues related to 
project  cost  and  schedule,  and  to  projected  revenue  levels  and  allocations.  The  following 
provides  a  brief  description  of  these  risks  and  their  respective  potential  impacts  on  the 
implementation of the Measure A Program. 

4.1.1. Cost and Schedule Risk  

A key risk that could  impact  implementation of the Measure A Strategic Plan  is an unexpected 
increase  in  the cost of  the component projects and programs beyond  the  levels  that could be 
accommodated  within  the  levels  of  revenues  projected.  Among  the  primary  causes  of 
unexpected  cost  increases  could  be  lack  of  detail  and/or  reliance  on  conceptual‐level  cost 
estimates; change  in project  scope, unit costs, and/or unit quantities; unanticipated  surges  in 
the  cost  of  construction materials  similar  to  that  experienced  in  recent  years;  unanticipated 
issues  associated  with  environmental  conditions,  utility  relocation,  right‐of‐way  acquisition, 
and/or litigation against a project; and changes to the assumed implementation schedule.  

Unless projected sales tax revenue levels are higher than estimated, the implication of increased 
costs  for a Measure A project or  the entire program  is  that  it will  require a  larger amount of 
matching funds from state,  local, and/or private sources, as well as targeting potential federal 
funding programs. As a  result,  throughout  the  implementation of  the Strategic Plan  it will be 
vital  for  Measure  A  project  sponsors  to  provide  realistic  cost  estimates  and  construction 
schedules in order to achieve an implementable funding plan.  

Potential Approaches to Cost Containment  

The following types of approaches could be considered to reduce cost and schedule risk and to 
assure that projects receive their proposed share of Measure A dollars. 

 Each project and program must stay within the revenue level identified in the Measure 
A  investment plan. To reinforce the  importance of cost management, each Measure A 
project and program should be allocated up to its share of the sales tax as approved by 
the voters. Measure A project sponsors should not expect that delivery of their project 
will be accelerated using revenue  from another program and/or  issuance of additional 
debt  unless  assurances  are  provided  regarding  debt  repayment  and  /or  internal 
borrowing of Measure A funds.  

 Project scopes and  implementation schedules used  in  the programming of Measure A 
projects in the Strategic Plan should be realistic. 

 The  use  of  realistic/conservative  cost  escalation  rates  and  re‐assessing  the 
appropriateness of these rates with each Strategic Plan update. 
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4.1.2. Revenue Risks 

As the Measure A sales tax and State matching funds account for approximately 90 percent of 
the Strategic Plan  revenues,  future  funding available  for  the program may be affected by  the 
level and rate of growth of these sources. While Federal discretionary funding  is not currently 
proposed for the Measure A program, such funding could be considered in the future.  

Sales Tax Revenue 

Potential issues that could impact revenue from the Measure A sales tax include: the anticipated 
level of sales tax at the start of the Measure A implementation period are lower than projected; 
projected rates of growth are lower than historic trends due to unanticipated economic cycles; 
and  lower  than  projected  levels  of  population  and  employment  growth  and  tourism  levels 
resulting in reduced sales tax revenues.  

Lower  levels  of Measure  A  sales  tax  would  likely  result  in  the  delayed  implementation  of 
projects  and  programs,  additional  bonding,  and/or  may  require  an  increased  emphasis  on 
securing leveraged funds to make up for shortfalls in projected sales tax funding.  

Approaches to Address Sales Tax Revenue Risk 

As part of the future Strategic Plan update process, the following types of approaches could be 
considered  to  reduce sales  tax  revenue  risk and  to assure  that projects and programs  receive 
their proposed share of Measure A dollars. 

 Develop multiple  levels of  sales  tax  revenue projections:  conservative,  expected,  and 
optimistic. Additionally, consider programming annual allocations to projects based on 
the most conservative projection.  In anticipation of sales  tax  revenues  that are higher 
than the conservative projection, develop alternate plans to distribute revenues based 
on the expected or optimistic projections.  

 Establish an annual cap on the amount of sales tax that will be programmed each year. 
For  example,  only  90  percent  of  the  conservative  sales  tax  projection  would  be 
programmed  and  allocated  to  the Measure  A  projects  and  programs.  If  revenue  is 
available at the end of the fiscal year it would be allocated to the projects based on their 
respective share of the overall program.  

 Examine  the  potential  of  an  internal  borrowing  policy.  This would  allow  jurisdictions 
with  projects  ready  for  implementation  but  lacking  local  cash  the  ability  to  borrow 
money from a jurisdiction within their sub‐region (North County or South Coast). Funds 
would be paid back  in future years, with  interest, and would not negatively  impact the 
implementation schedule of the lending jurisdiction’s project or program.  

 State Revenue  

The  level of State  funding available  for Measure A projects may be  impacted by a number of 
factors  including  the  current and projected  status of  the overall State and  the  transportation 
budget in particular; status of revenues in the State highway fund, motor fuels tax rates, levels 
of State borrowing against transit funding and the timing of repayment; funding levels required 
for highway operations and safety under the State Highway Operation and Protection Program 
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(SHOPP) relative to new projects, the State’s bond rating and debt capacity, and the ability to 
secure STIP‐IIP  funds. Lack of availability and delayed  timing of  receipt of State  funding could 
delay the construction of Strategic Plan projects and programs. 

Approaches to Address State Revenue Risk 

The  following  types  of  approaches  could  be  considered  to  reduce  State  revenue  risk  and  to 
assure that projects receive their proposed share of Measure A and State leveraged dollars. 

 Work with Caltrans through SBCAG to develop an agreement to allow for the issuance of 
a Letter of No Prejudice  (LONP)  to  spend  local dollars  in advance of State  funds. This 
would  allow  SBCAG  to  spend  sales  tax  revenue  in  order  to  implement  a  project  on 
schedule and then be reimbursed by the State within a defined time so as to minimize 
impact on the implementation of other projects. 

 Maintain  regular communications with Caltrans grant program coordinators  to ensure 
that  SBCAG and  local  jurisdictions  receive  timely notification of  funding opportunities 
and have detailed knowledge of program requirements. 

 Identify  a  number  of  ready  or  nearly  ready  projects  to  position  the  region  to  take 
advantage of potential opportunities if additional State funding becomes available.  

 State leveraging assumptions should be reviewed at a minimum of every five years, with 
some projects reviewed more frequently depending on project readiness and potential 
availability of State funds.   

 Federal Revenue 

While  federal  discretionary  funding  is  not  a major  component  of  the  Strategic  Plan  program 
delivery strategy, such funding could be pursued for the Highway 101 HOV Widening and/or for 
the  13  Named  projects.  If  pursued,  issues  affecting  federal  funds  could  include  anticipated 
program definition and funding levels in future authorization legislation and anticipated levels of 
federal authorization and obligation. 

Similar to State funding sources, changes in federal funding programs and annual appropriation 
of formula and discretionary funds could negatively impact the delivery of Measure A projects. 
Specifically,  construction  of  projects  and  programs  could  be  delayed.    In  addition,  similar  to 
issues associated with potential State sources, other sources of  local  funding could potentially 
be advanced on a cash basis and/or through issuance of debt in anticipation of future receipt of 
the other sources proposed. 

Approaches to Address Federal Revenue Risk 

The  following  types of approaches could be considered  to  reduce  federal  revenue  risk and  to 
assure that projects receive their proposed share of Measure A and federal leveraged dollars. 

 For federal earmarks, SBCAG may want to  identify those projects and programs within 
each  Sub‐region  that  have  the  best  chance  to  receive  discretionary  earmarks.  The 
strategy should evaluate  the potential  for both  large scale and small scale project and 
reflect  the  need  to  equitably  distribute  the  funds  between  the  Highway  101  HOV 



 
Draft Final 3/29/2010  46  Measure A  Strategic Plan 
 

Project, North  and  South,  and  local  jurisdictions  and  recipients within  the North  and 
South.  

 Maintain regular communications with FHWA, FTA and Caltrans to ensure that SBCAG is 
able to compete for any available transportation funds that will be awarded throughout 
the year.  

Federal leveraging assumptions should be reviewed at a minimum of every five years, with some 
projects reviewed more frequently depending on project readiness and potential availability of  
new or changing federal grant programs.  

4.2. Obtaining Additional Outside Funding and Effects  

During  the  development  of  the Measure  A  Strategic  Plan,  the  TTAC  and  COC made  a  joint 
recommendation to the SBCAG Board of Directors that staff use State and federal  lobbyists to 
maximize  funding  for  the Highway 101 HOV Widening project. Success  in obtaining significant 
discretionary  earmarks would  provide  the  SBCAG  Board with  the  option  of  accelerating  the 
Highway 101 HOV project, reducing the matching fund amounts committed and reserved for the 
101  HOV  project,  redirecting  funds  to  accelerate  other  projects  in  the  program,  or  funding 
projects not currently in the program. 

Federal  funding earmarks have historically been  included  in  the multi‐year authorizations and 
annual  appropriations  of  federal  transportation  funds  for  High  Priority  Projects  of  special 
importance  to Congress. The process  is driven by  submittal of  requests  to House and Senate 
authorizing  committees  every  six  years  and  to  federal  appropriations  committees  each  year. 
Amounts available  in  the current  transportation authorization  (the Safe, Flexible, and Efficient 
Transportation Equity Act: A Legacy for Users, or SAFETEA‐LU) and  likely to be proposed  in the 
subsequent  multi‐year  reauthorization  are  project‐specific  discretionary  funds  that  are 
protected  by  firewalls  that  effectively  wall  off  specified  amounts  of  highway  and  transit 
spending from other discretionary spending. 

 High Priority Project earmarks are  spread widely  throughout  the US  in  increments of various 
sizes.  Over  the  6‐year  SAFETEA‐LU  period  approximately  5,200  High  Priority  Projects  were 
identified with funding levels ranging from $10,000 to $100.0 million. There were 158 California 
High Priority Projects identified in SAFETEA‐LU with funding levels ranging from a low of $12,800 
to a high of $12.4 million. The project‐specific annual earmarks  ranged  in  size  from a  low of 
$2,800 to a high of $7.5 million. 

In February 2009, the SBCAG Board submitted seven projects  for  incorporation  into the 2009‐
2010 federal appropriations bill or the federal transportation program reauthorization. Three of 
the projects were submitted last year, but did not receive funding. The project requests are: 

 Highway Projects 

o Highway 101/Santa Maria River Bridge Widening Project   $ 1.4 million  

o Highway 101/Carpinteria Creek         $10.0 million 

o Highway 166 Safety Improvements         $ 3.0 million  

o Highway Union Valley Parkway Interchange      $10.4 million  
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 Bus Transit  

o Clean Air Express Vehicle Purchase       $ 4.0 million 

o Guadalupe Flyer Vehicle Purchase       $ 0.5 million 

 Intercity/Commuter Rail  

o Santa Barbara County Rail Siding Project     $10.0 million 

 Total            $39.3 million 

4.2.1. Potential Impact of Pursuing Additional Federal Funding for the Highway 
101 HOV Widening Project 

In response to a request from the SBCAG Board, analysis was conducted to identify an approach 
to  accelerate  implementation  of  the Highway  101 HOV Widening  project  and  the  13  named 
projects.  The  analysis  indicated  that  significant  benefits  could  be  achieved  through  a 
combination of obtaining a $30 million  federal earmark, accelerated  receipt of STIP‐IIP  funds, 
increased  bonding  and  a  four‐phase  implementation  program  for  the  Highway  101  HOV 
Widening project  that  includes a  three year construction period  for each phase, compared  to 
the  four  year  construction  period  per  phase  included  in  the  Strategic  Plan’s  base  case.  The 
combined effect of these changes would result in: 

 A two year acceleration in the construction of the Highway 101 HOV Widening Project;  

 Freeing up of $10.0 million in RSTP funds during the Highway 101 HOV Widening project 
implementation period (FY 2010/11 to FY 2027/28). In addition, with completion of the 
Highway 101 project two years earlier than the Strategic Plan program delivery strategy, 
an  additional  $9.1 million  in  RSTP  funds  could  become  available  by  2025  since  the 
shorter schedule would free up two RSTP appropriation cycles.  

 Approximately $23.0 million  in STIP: RIP  funds  could be made available  in 2025,  thus 
potentially  allowing  the  remaining  13  named  projects  to  be  accelerated  by 
approximately two years. 

Specifics of the acceleration scenario include the following:  

• Accelerate the Implementation Schedule: Critical to the success of the accelerated scenario 
is  the  enhanced  implementation  schedule  for  the  Highway  101  HOV Widening  project. 
Figure 4‐1  compares  the  implementation  schedule under  the accelerated  schedule  to  the 
Strategic Plan program delivery strategy.  

In addition to an earlier delivery of the project, the accelerated schedule reduces the impact 
of  inflation  on  the  overall  cost  of  the Highway  101 HOV Widening  Project.  As  shown  in 
Figure 4‐2, compared to the accelerated schedules saves approximately $30 million (YOE).  
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Figure 4‐1: Comparison of Highway 101 Implementation Schedules 
Segement  2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Scenario 2F

Accelerated Scenario

Segment 1

Segment 2

Segment 3

Segment 4

Segment 5

Total Project

 

 

 

Figure 4‐2: Comparison of Highway 101 Project Costs 
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Segment 1 Segment 2 Segment 3 Segment 4 Segment 5 Total 
Scenario 2F $129.9 $101.1 $108.1 $116.4 $132.2 $587.70

Accelerated Scenario $125.8 $131.0 $144.9 $155.6 $0.0 $557.30
 

  

• Secure  Federal  Funding  and  Earlier  Receipt  of  STIP‐IIP  Funds:  Figure  4‐3  compares  the 
proposed  schedule  for  receipt of  STIP‐IIP  funding  assumed  in  the  Strategic  Plan program 
delivery strategy to the proposed schedule for receipt of STIP‐IIP and a $30 million federal 
earmark under  the accelerated  scenario. As  shown  in  the  figure,  the accelerated  scenario 
reflects an assumption that the federal earmark would be received in three installments and 
that  the  level of STIP‐IIP  funds  received would be  slightly higher  in  the early years of  the 
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Highway 101 HOV project  implementation period. However, with  the  reduced cost of  the 
Highway 101 HOV project and assumed receipt of  federal  funds,  the  total  level of STIP‐IIP 
fund needed under the accelerated scenario ($232.6 million) would be  less than under the 
Strategic Plan program delivery strategy ($239.7 million). Both the accelerated scenario and 
the Strategic Plan program delivery strategy would remain within the target of 35 percent 
IIP funding for the Highway 101 HOV Widening project.  

Figure 4‐3: Comparison of STIP‐IIP and Federal Funds 
(YOE $, in Millions) 

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Scenario 2F: IIP Funds $62.40 $39.90 $42.70 $45.70 $49.00

Accelerated Scenario: Fed Earmarks $10.00 $10.00 $10.00

Accelerated Scenrio: IIP Funds $70.80 $61.30 $30.15 $70.30
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• Advance Measure A Sales Tax Revenues and Increase Bonding Levels: While the total level of 
Measure A funding needed for the accelerated scenario is comparable to The Strategic Plan 
program delivery strategy, higher levels of Measure A funding would be required in certain 
years. Based on  the  analysis,  an  additional $24.4 million  in Measure A  sales  tax  revenue 
would be required in 2021 and an additional $14.4 million required in 2023. To provide the 
higher annual  levels of Measure A proceeds,  the  level of bonding  required  in 2020 would 
have to  increase from the $60 million proposed under The Strategic Plan program delivery 
strategy  to  $80  million.  Both  the  accelerated  scenario  and  The  Strategic  Plan  program 
delivery strategy would maintain  the  required Measure A sales  tax  funding distribution of 
43.3 percent / 43.3 percent / 13.4 percent split among the North County, South Coast and 
Highway 101 HOV Widening project. 

4.2.2. Economic Benefits of Accelerating Highway 101 HOV Project 

U.S. Highway 101  is California’s major north‐south coastal route between Los Angeles and San 
Francisco and is a vital asset to the nation, state and local economies. Its close proximity to two 
of the nation’s largest cities and coastal agricultural and manufacturing communities, make it an 
essential route for national and international goods movement, commerce, trade, tourism, and 
other  important  industrial  activities.  Highway  101  also  serves  as  a major  back‐up  route  for 
freight and other traffic during times when the I‐5 corridor through the central part of the state 
is  blocked  due  to weather  conditions  over  the  “Grapevine”.    In  addition,  Highway  101  is  a 
strategic corridor for Vandenberg Air Force Base’s military transport, and spaceport and national 
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defense operations. The bottleneck that exists on Highway 101 today in the south part of county 
affects not only  the economy  in Santa Barbara County, but all of  the counties along  the coast 
that  depend  on  it  as  their  lifeline.    Tourism  represents  a  significant  percentage  of  the  local 
economic  base  in  the  county,  and  both  the  TTAC  and  the  Citizens  Oversight  Committee 
approved  recommendations emphasizing  the  strategic  importance of  the highway and urging 
SBCAG  to  use  state  and  federal  lobbyists  to maximize  outside  funding  for  the  Highway  101 
widening project.  

A more aggressive and comprehensive  federal  legislative strategy  is needed by SBCAG and  its 
member  agencies  to  secure  large  contributions  of  discretionary  federal  funding  for measure 
projects over and above SBCAG’s formula shares of federal gas tax. SBCAG’s federal lobbyist, will 
be tasked with developing an aggressive strategy to secure federal funding commensurate with 
the highway’s state and national significance. SBCAGs chances for receiving discretionary federal 
funding will be maximized  if SBCAG and  its member agencies support the Highway 101 project 
as Santa Barbara County’s highest transportation priority for federal funding. This will allow the 
SBCAG congressional delegation to indicate to their congressional representatives and senators 
that the entire county is speaking with one voice about the importance of the project and need 
for federal funding participation. This request for support by local agencies would not preclude 
local  agencies  from  submitting  requests  for  priority  local  projects  this  cycle  to  senators  or 
congresspersons.  
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5.0 IMPLEMENTATION OF STRATEGIC PLAN 

5.1. Lead Implementation Agencies 

The  twenty  six  projects  and  programs  within Measure  A  can  be  divided  into  the  following 
categories: 

• Defined Road Construction Projects (including 101 Widening) (10) 

• Defined Rail Project (1) 

• Traffic Circulation Improvement Programs (local agency determined scope) (4) 

• Safe  Routes  to  Schools,  Bike  and  Pedestrian  Capital  Project  Programs  (local  agency 
determined scope – grant application process) (3) 

• Bus Operations Program (3) 

• Bus Capital Program (1) 

• Car, Vanpool and Specialized Transit Programs (4) 

Each project/program within these categories requires a distinct jurisdictional strategy in order 
to accomplish their most cost effective and efficient delivery. 

Jurisdictional responsibilities for delivery of each phase (planning and environmental clearance, 
design,  right‐of‐way acquisition, and  construction or operation)  for each project and program 
were developed jointly with the TTAC based on the following criteria: 

• jurisdiction within which project is located 

• size and complexity of project 

• capability and/or capacity to serve as the lead implementation agency 

• agency responsible for owning, maintaining and/or operating the finished project 

• whether project is specific to one or two jurisdictions or affects multiple jurisdictions 

Table 5‐1 on the next page shows  for each Measure A project and program which agency will 
have the lead role for implementing it during each phase.  
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Table 5-1:  Designated Lead Implementation Agencies 

Project 
Number 

Project Name 
Local 

Jurisdiction 

Facility 
Ownership/ 

Maintenance 
Responsibility 

Responsibility for Implementation 

Lead Agency 
for Preliminary 
Engineering & 
Environmental 

Design 
Right of 

Way 
Construction 

          

MSA-
01 

Hwy 101 Widening Caltrans Caltrans Caltrans 
Caltrans & 

SBCAG 
Caltrans 

Caltrans & 
SBCAG 

MSA-
02 

Hwy 101/Union Valley 
Parkway I/C 

County  Caltrans Caltrans Caltrans Caltrans Caltrans 

MSA-
03 

Hwy 101/Santa Maria 
River Bridge 

City of SM Caltrans Caltrans Caltrans Caltrans Caltrans 

MSA-
04 

Hwy 101/135 I/C City of SM Caltrans City of Santa Maria 

MSA-
05 

Hwy 101/Betteravia 
Road 

City of SM Caltrans City of Santa Maria 

MSA-
06 

Hwy 101/McCoy I/C City of SM Caltrans City of Santa Maria 

MSA-
07 

Hwy 246 Passing 
Lanes 

City of 
Lompoc 

Caltrans Caltrans Caltrans Caltrans Caltrans 

MSA-
08 

Hwy 246/Santa Ynez 
River Bridge 

County & 
City of 

Lompoc 
Caltrans 

Lompoc/ 
SBCAG/County 

SBCAG SBCAG SBCAG 

MSA-
09 

Hwy 166 Safety 
Improvements 

County & 
City of 

Guadalupe 
Caltrans 

SBCAG or 
Caltrans 

SBCAG or 
Caltrans 

SBCAG or 
Caltrans 

SBCAG or 
Caltrans 

MSA-
10 

Goleta Overpass 
Improvements 

City of 
Goleta 

Caltrans and 
City of Goleta 

City of Goleta 

MSA-
11 

Solvang Circulation 
Improvements - Hwy 
246 - Alamo Pintado 
I/S 

City of 
Solvang 

Caltrans Solvang SBCAG Solvang SBCAG 

MSA-
12 

Buellton Circulation 
Improvements 

City of 
Buellton 

City of 
Buellton 

Buellton Buellton Buellton Buellton 

MSA-
13 

Guadalupe Circulation 
Improvements 

City of 
Guadalupe 

City of 
Guadalupe 

Guadalupe/ 
SBCAG 

SBCAG SBCAG SBCAG 

MSA-
14 

Carpinteria Circulation 
Improvements 

City of 
Carpinteria 

City of 
Carpinteria 

Carpinteria Carpinteria Carpinteria Carpinteria 

MSA-
15 

North County Safe 
Routes to School, 
Bicycle & Pedestrian 
Program 

SBCAG 
To Be 

determined 
To be determined 

MSA-
16 

South Coast Safe 
Routes to School 
Program 

SBCAG 
To Be 

determined 
To be determined 

MSA-
17 

South Coast Regional 
Bicycle and 
Pedestrian Program 

SBCAG 
To Be 

determined 
To be determined 

MSA-
18 

Commuter & 
Passenger Rail 
Planning & Services 
Improvements 

SBCAG 
UPRR/ 

AMTRAK 
SBCAG SBCAG SBCAG SBCAG 

MSA-
19 

South Coast Transit 
Operations Program 

SBCAG MTD MTD 

MSA-
20 

South Coast Transit 
Capital Program 

SBCAG MTD MTD 

MSA-
21 

South Coast 
Interregional Transit 
Program  

SBCAG SBCAG SBCAG 
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Table 5-1:  Designated Lead Implementation Agencies 

Project 
Number 

Project Name 
Local 

Jurisdiction 

Facility 
Ownership/ 

Maintenance 
Responsibility 

Responsibility for Implementation 

Lead Agency 
for Preliminary 
Engineering & 
Environmental 

Design 
Right of 

Way 
Construction 

          

MSA-
22 

North County 
Interregional Transit 
Program 

SBCAG 

Cities of 
Santa Maria, 

Lompoc, 
Buellton, 
Solvang  

To be determined 

MSA-
23 

North County 
Specialized Transit for 
Elderly and Disabled 

SBCAG SBCAG Para-Transit Operator 

MSA-
24 

North County Car and 
Vanpool Program 

SBCAG SBCAG SBCAG 

MSA-
25 

South Coast 
Specialized Transit for 
Elderly and Disabled 

SBCAG SBCAG Para-Transit Operator 

MSA-
26 

South Coast Car and 
Vanpool Program 

SBCAG SBCAG SBCAG 

 
 
The  rationales  for  designating  which  agency  will  have  the  lead  role  for  implementing  each 
project and program in Table 5‐1 is described briefly below: 

Highway 101 Widening (MSA‐01) 

SBCAG and Caltrans will be  jointly  involved  in the delivery of this project. The exact division of 
work by segment is still to be determined. 

Hwy 101/Union Valley Parkway Interchange (MSA‐02) 

Project already  in Final Design phase by Caltrans.  It  is  logical  for  them  to also be  lead agency 
during construction  

Hwy 101/Santa Maria River Bridge (MSA‐03) 

Project is being designed by Caltrans and is currently at 95 percent. It is logical for them to also 
be lead agency during construction  

Hwy 101/135 Interchange (MSA‐04), Highway 101/Betteravia Road Interchange (MSA‐05) and 
Highway 101/McCoy Interchange (MSA‐06) projects 

These three projects all address  improvements to the Highway 101 and are all within the  local 
jurisdiction of  the City of Santa Maria. The City of Santa Maria has a  significant public works 
department and has successfully delivered large transportation projects in the past. The city has 
expressed the desire to administer all phases of these projects.  
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Highway 246 Passing Lanes (MSA‐07) 

This operational and safety project is within the State Route 246  right‐of‐way. Caltrans has been 
working  on  the  project  for  a  number  of  years  and  to  date  has  completed  the  preliminary 
engineering and environmental phase. Caltrans has also begun the final design phase. Caltrans 
will be responsible for the delivery of all phases for this project.  

Highway 246/Santa Ynez River Bridge (MSA‐08) 

The exact scope of  improvements for this project  is under study. Depending on the final scope 
of  improvements,  the  project  could  be  located  within  the  City  of  Lompoc  and/or  the 
unincorporated area of the County of Santa Barbara. The project may be too large for the City of 
Lompoc to have sole responsibility. Given the multiple jurisdictional aspect of this project as well 
as its size and complexity, SBCAG will take the lead for the design, right‐of‐way acquisition and 
construction phases. The lead agency for the environmental phase will be either SBCAG, the City 
of Lompoc or the County. 

Highway 166 Safety Improvements (MSA‐09) 

The exact  scope of  this project  is understudy. Little work has been completed  to date on  the 
project with a Project Study Report back in 2001. The size of the project is relatively small and as 
a  result SBCAG will  take on  the  lead  responsibility  for all phases.  If State Highway Operations 
and  Protection  Program  (SHOPP)  funding  is  secured,  then  Caltrans must  be  the  lead  for  all 
phases. 

Goleta Overpass Improvements (MSA‐10) 

This project proposes an overcrossing of Highway 101 and the railroad within the City of Goleta. 
City of Goleta has  a  significant public works department  and has  successfully delivered  large 
transportation projects in the past. The city has expressed the desire to administer all phases of 
this project.  

Solvang Circulation Improvements (MSA‐11) 

The  City  of  Solvang  has  put  forward  a  single  large  project  on  Highway  246  for  use  of  their 
circulation  improvement funds. The City of Solvang will be responsible for development of the 
environmental document, however,  given  the  size  and  complexity of  the project,  SBCAG will 
take the lead in delivering the design, right‐of‐way and construction phases.  

Buellton Circulation Improvements (MSA‐12) 

The  City  of  Buellton  is  interested  in  delivering  a  number  of  smaller  projects  as  part  of  their 
circulation improvements. The city is capable of delivering these small projects. 

Guadalupe Circulation Improvements (MSA‐13) 

The City of Guadalupe has put  forward a single  large project on Pioneer Street Extension and 
some smaller improvements for use of their circulation improvement funds. Given the size and 
complexity of the project, SBCAG will take the lead in delivering all phases of the project.  



 

 Draft Final 3/29/2010  55  Measure A  Strategic Plan 
 

Carpinteria Circulation Improvements (MSA‐14) 

The City of Carpinteria will propose a single  improvement project related to the Linden‐Casitas 
Interchange project. The city is capable of delivering all phases of this project. 

North County Safe Routes to School, Bicycle & Pedestrian Program (MSA‐15), South Coast Safe 
Routes  to  School  Program  (MSA‐16)  and  the  South  Coast  Regional  Bicycle  and  Pedestrian 
Program (MSA‐17) 

These  three Bicycle, Safe Routes  to Schools and pedestrian programs will be administered by 
SBCAG.  However,  facility  ownership/maintenance  and  delivery  responsibilities  will  be 
determined on a project by project basis. Possible responsible agencies  include  local cities, the 
county, universities/colleges, and school districts. 

Commuter & Passenger Rail Planning & Services Improvements (MSA‐18) 

Because of the regional nature of this South Coast Rail project, SBCAG will be the  lead agency 
responsible for all phases of project delivery. 

South  Coast  Transit  Operations  Program  (MSA‐19)  and  the  South  Coast  Transit  Capital 
Program (MSA‐20) 

Metropolitan Transit District  (MTD) as owner and operator will be responsible  for all activities 
related to these programs. 

South Coast Interregional Transit Program (MSA‐21) 

SBCAG currently administers  interregional  transit  in  the South Coast and will continue  in  that 
role for this program. 

North County Interregional Transit Program (MSA‐22) 

For  the  near  term,  the  City  of  Santa Maria will  be  the  administrative  lead  for  the  Clean Air 
Express under a cooperative agreement with SBCAG, with oversight by the SBCAG Board.   The 
composition of the Clean Air Express governing board in the future is being studied. 

SBCAG is analyzing alternatives for the administration and operation of the Valley Express. 

North County and South Coast Specialized Transit for Elderly and Disabled Programs (MSA‐23 
and MSA‐25) 

Responsibility for operating these specialized transit programs for the elderly and disabled will 
be with the selected para‐transit operators. 

Car and Vanpool Program (MSA‐24 and MSA‐26) 

SBCAG  is currently responsible for administration and operations of these carpool and vanpool 
programs and will continue to do so.  
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5.2. SBCAG Staffing Needs 

This section discusses the projected increase in workload and the staffing resources required by 
SBCAG to implement Measure A.  Under Measure D, SBCAG elected to meet the increased 
workload requirements largely by hiring private consultants who provided program 
management, engineering, financial and other specialized services.  The consulting staff, for the 
most part, worked full time as an extension of SBCAG staff in office space provided by SBCAG.  
The level of supplemental staffing provided varied according to the workload associated with 
delivering the Measure D program over time.  Likewise, the workload associated with the 
Measure A program will exceed SBCAG’s existing staffing and additional staffing resources will 
be needed to keep the Measure A programs and projects on schedule.   

This purpose of the staffing analysis presented in this section is to identify future staffing needs 
related  to  management  and  administration  of  the  Measure  A  program.    Adoption  of  the 
Strategic Plan does not authorize the hiring of consultants or staff, which is made by the SBCAG 
Board during the annual budgeting process.    

SBCAG’s Management Role 

As was shown in Table 5‐1, SBCAG will have implementation management responsibility jointly 
with Caltrans for the Highway 101 HOV Widening project, plus sole responsibility for four of the 
named projects (Commuter and Passenger Rail Planning and Services Improvements, Guadalupe 
Circulation  Improvements,  Highway  246/  Santa  Ynez  River  Bridge,  and  Highway  166  Safety 
Improvements); and responsibility for grants administration for the bicycle, pedestrian and safe 
routes  to  school  programs,  oversight  of  the  two  Interregional  transit  programs,  and 
management of the car and van pool programs  in  the North County and South Coast.   SBCAG 
will  also  provide  oversight  of  project  development  on  Highway  246  Passing  Lanes,  Solvang 
Circulation Improvements, Highway 101\Union Valley Parkway Interchange, prepare a feasibility 
study  in‐house, or more  likely under contract with a private  firm,  for  the Highway 246/ Santa 
Ynez River Bridge, and attend project construction meetings for the Highway 101/ Santa Maria 
River Bridge.    

 The role envisioned for SBCAG on the Highway 101 HOV Widening would expand after adoption 
of the Strategic Plan, to include assisting Caltrans on public outreach and Coastal Development 
Permit coordination. It is also assumed that SBCAG would be responsible for contracting for the 
design of  two of  the  five  segments of  the  101, or  features of  each  segment,  like  structures, 
which will  require  staff  oversight  and  direction  of  design  consultants.  SBCAG would  also  be 
responsible for overseeing and directing private sector construction managers for those portions 
of  the  101  HOV Widening  on which  they  have  the  design  lead.    Project management  staff 
needed for overseeing the consultants designing and performing construction management on 
the SBCAG  lead projects will require an engineering and/or highway construction management 
background. 
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Staffing Projections 

Appendix  Tables  5‐2  and  5‐3  show  the  projections  of  time  needed  on  a monthly  average  to 
perform the  management and administrative functions associated with the Measure A program 
for FY 2010/11  ‐2014/15 and 2015/16 – 2019/20,  respectively. Since  just as  today, some staff 
will also be involved in non‐Measure A functions that SBCAG performs, also shown in the tables 
are the projections of time needed on non‐Measure A activities by these same staff. There are 
currently 8 of SBCAG’s 20 staff members who spend all or part of their time in the management 
and  administration  of  the  Measure  D  program,  including  implementation  of  the  regional 
projects specified in Measure D. As indicated in the tables, during the first ten years, four of the 
staff  will  be  needed  full‐time  on Measure  A  and  the  other  four  will  be  needed  part‐time. 
However  because  of  other  on‐going  duties  on  non‐Measure  A  functions  there  will  not  be 
sufficient existing staff to perform both Measure A and non‐Measure functions. As indicated in 
the Appendix Tables, the shortage will be approximately 1.5 full–time equivalent staff (FTEs) for 
the first five years of the program, and approximately 2.0 to 2.5  FTEs for the second five years. 
This  is commensurate with the  increased complexity of Measure A to administer compared to 
Measure D.   As  shown at  the  top of  the  tables,  staff performing  these  functions are project/ 
program managers, transportation planners, financial and public  information coordinators. The 
projected staffing needs  will be for an additional project manager for the most part, with some 
assistance  also  needed  in  Measure  administration  and  public  information.  The  additional 
services needed to be performed can  for the most part be met by hiring an additional project 
manager,  supplemented  at  times  through  contracting  with  specialists  to  provide  financing 
advice and public information services.  

The two project managers (one existing and one new) during the first five years would oversee 
those Measure A projects  on which SBCAG will be the lead implementation agency (Guadalupe 
Circulation  Improvements,  Commuter/Passenger  Rail, Highway  246/  Santa  Ynez  River  Bridge, 
Highway 166 Safety Improvements), and shared lead with Caltrans on the design of the Highway 
101  HOV  Widening.  Besides  project  management  of  the  projects  on  which  SBCAG  is  the 
designated lead implementation agency, the SBCAG project managers will also provide oversight 
of  project  development  on  Highway  246  Passing  Lanes,  Solvang  Circulation  Improvements, 
Highway 101\Union Valley Parkway  Interchange, and attend project construction meetings  for 
the Highway 101\Santa Maria River Bridge.  These projects will be managed by other agencies. 

Starting  in  FY  2018/19  when  construction  begins  to  overlap  on  both  the  first  and  second 
segments of  the Highway 101 HOV Widening project,  staffing needs will  increase  for another 
project manager. As shown in the graph below, based on the construction sequencing shown for 
the 101 project in the Strategic Plan, approximately 2.5 project managers will be needed for the 
101 project alone during the period FY 2018/19 to FY 2026/27.  
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Of the two project managers forecast as needed prior to start of construction of the 101 HOV 
project, one would have been assigned  to oversee  the design phase, and would  transition  to 
full‐time oversight of  the  construction, while  the other project manager would be overseeing 
other Measure A projects, and would remain doing so, at  least half‐time, and half‐time on the 
101 HOV widening). This  results  in  the need  therefore of  at  least one more  full‐time project 
manager (for a total of two full‐time and one part‐time) to oversee the concurrent construction 
of the overlapping segments of the 101 HOV project, as they get built in sequence.  

The decision whether to hire consultants or staff will be made by the SBCAG Board during the 
annual budgeting process. 

5.3. Implementation Policies 

This section of the Strategic Plan presents the policies that SBCAG will be using for amendments 
and updates to the Strategic Plan.  
 
Changes in Project Scope, Allocation and Schedule 

The Measure A Strategic Plan  is only as useful as  it  is accurate. With  this  in mind, any project 
sponsor or  SBCAG  staff may propose  an  amendment  to  the  Strategic  Plan  at  any  time. New 
projects  or  changes  in  existing  project  scope,  schedule  or  Measure  A  allocation  require  a 
Strategic Plan amendment. Minor or simple editing changes in the plan can be made 
administratively  by  SBCAG  staff  in  consultation  with  the  project  sponsor.  SBCAG  staff  is 
responsible for analyzing the proposed amendment and  identifying  its  impact on the program. 
The  TTAC,  and  Sub‐regional  Committees  will  have  the  opportunity  to  review  amendments 
consistent with  the ordinance. A clarifying policy  for when a Strategic Plan amendment vs. an 
Investment Plan amendment is under development by SBCAG staff and County Counsel. 
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Updates of the Strategic Plan 

The Strategic Plan is based on a number of projections and assumptions that are subject to 
change.  Consequently, the plan will need to be updated or amended on a periodic basis to 
account for new information such as unanticipated revenue increases or decreases, changes in 
project schedules, etc.  It is anticipated that the Strategic Plan will be updated at least every two 
years, but the plan can be amended by the SBCAG board more frequently if necessary.  The Plan 
calls for aggressive efforts to secure new matching funds from state and federal sources to help 
deliver all of the projects/programs in Measure A.  If SBCAG is successful in securing new 
discretionary funds, the Strategic Plan will be re‐examined to determine if projects can be 
accelerated for earlier delivery or if matching funds currently required to deliver the Measure A 
program can be released to fund other non‐measure projects.  Any changes in the Strategic Plan 
must be consistent with the Measure A Investment Plan and ordinance including the 
designation of the 101 widening project as the highest priority project.   
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APPENDIX A  
 

DETAILED CASH FLOW SPREADSHEET 
 



Compound Annual Growth Rate 1.00 1.00 1.01 1.03 1.06 1.10 1.14 1.18 1.22 1.26 1.30 1.35 1.40 1.45 1.50 1.55 1.60 1.66 1.72

Annual Growth Rate 1.00 1.0000 1.0190 1.0200 1.0300 1.0350 1.0350 1.0375 1.0375 1.0375 1.0375 1.0375 1.0375 1.0375 1.0375 1.0375 1.0375 1.0375 1.0375
Key Assumptions: Measure A $ (000) 7,675                    30,700                31,283                31,909                32,866                34,017                35,207                36,527                37,897                39,318                40,793                42,322                43,910                45,556                47,265                49,037                50,876                52,784                54,763                
 - Measure A funding is 1% below level assumed in Investment Plan. Administrative Fee (1%) 77                         307                     313                     319                     329                     340                     352                     365                     379                     393                     408                     423                     439                     456                     473                     490                     509                     528                     548                     
 - STIP funding limited to $15 Million, bi-annually, beginning FY 2015. Program Debt Service (4.25%, 20 years) -                        -                     -                     3,286                  3,286                  3,286                  3,286                  3,286                  3,286                  3,286                  7,799                  7,799                  7,799                  7,799                  7,799                  7,799                  7,799                  7,799                  7,799                  
 - All program funds are allocated based on protocols.
 - Local Street and Transportation Improvements and Transit-related programs Interest on Surplus @ 3% 62                       76                       41                       1,341                  1,149                  962                     1,019                  999                     954                     788                     2,314                  1,745                  1,390                  1,157                  732                     408                     123                     148                     

    receive set % of Measure A annually (transit capital reimbursed annually). Net Measure A 7,598                    30,455                31,046               28,345              30,593              31,539              32,532              33,895              35,231              36,593              33,374              36,414                37,417                38,692                40,150              41,480              42,976              44,580              46,565              
  - Measure A funding for Program includes bonding ($110 Million). Cost Growth (101+Named) 1 1 1.01 1.02 1.03 1.035 1.035 1.035 1.035 1.035 1.035 1.035 1.035 1.035 1.035 1.035 1.035 1.035 1.035
  - RSTP in Hwy 101 Reserve to be used only if efforts to secure outside 
funding sources are successful. Compound Cost Growth (101+Named) 1 1 1.01 1.03 1.06 1.10 1.14 1.18 1.22 1.26 1.30 1.35 1.40 1.45 1.50 1.55 1.60 1.66 1.72

Reduction due to lower sales tax 3,717                 3,091                2,134                983                   

Project Name Project Number
 Investment Plan 

($1.05 Billion) 
Subregional Share 

(%) FY 09\10 FY 10\11 FY 11\12 FY 12\13 FY 13\14 FY 14\15 FY 15\16 FY 16\17 FY 17\18 FY 18\19 FY 19\20 FY 20\21 FY 21\22 FY 22\23 FY 23\24 FY 24\25 FY 25\26 FY 26\27 FY 27\28
Local Street and Transportation Improvements $341.0 74.9% 2,466                    9,883                  10,075                9,198                  9,928                  10,235                10,557                10,999                11,433                11,875                10,830                11,817                12,142                12,556                13,029                13,461                13,946                14,467                15,111                
Specialized Transit for Elderly and Disabled $4.5 1.0% 33                         130                     133                     121                     131                     135                     139                     145                     151                     157                     143                     156                     160                     166                     172                     178                     184                     191                     199                     
Safe Routes to School, Bicycle & Pedestrian Program 3.0 0.7% 176                     168                     183                     197                     200                     211                     225                     241                     260                     
Carpool and Vanpool Program 2.0 0.4% 14                         58                       59                       54                       58                       60                       62                       65                       67                       70                       64                       69                       71                       74                       76                       79                       82                       85                       89                       
Interregional Transit Program 22.5 4.9% 76                         2,400                  303                     309                     318                     329                     341                     353                     1,644                  378                     391                     4,900                  2,853                  434                     449                     465                     481                     498                     2,319                  
Hwy 101/Union Valley Parkway  Interchange MSA-02 10.0 2.2% 2,022                  2,347                  5,632                  -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Hwy 101/Santa Maria River Bridge MSA-03 10.0 2.2% 3,333                  3,333                  3,333                  -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Hi h 166 S f t I t MSA 09 3 0 0 7% 115 92 365 365 1 098 1 098

DETAILED CASH FLOW FOR SCENARIO 2F                                                                
(in Year of Expenditure Dollars, 000)

Highway 166 Safety Improvements MSA-09 3.0 0.7% 115                     92                      365                   365                   1,098                1,098                -                   -                   -                   -                   -                     -                     -                     -                   -                   -                   -                   -                   
Solvang  Circulation Improvements MSA-11 3.0 0.7% -                     -                     -                     -                     1,592                  1,592                  -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Hwy 101/135 Interchange MSA-04 10.0 2.2% -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Hwy 101/Betteravia Road Interchange MSA-05 2.0 0.4% -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Hwy 101/McCoy Lane Interchange MSA-06 10.0 2.2% -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Hwy 246 Passing Lanes - Phase I MSA-07 20.0 4.4% -                     -                     -                     10,302                10,302                -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Hwy 246 Passing Lanes - Phase II MSA-07 -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Hwy 246 Santa Ynez River Bridge - Feasibility Study - Phase I MSA-08 8.0 1.8% 115                     92                       92                       -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Hwy 246 Santa Ynez River Bridge - Phase II MSA-08 -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     386                     
Buellton - Circulation Improvements MSA-12 3.0 0.7% -                     600                     2,424                  -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
Guadalupe -  Circulation Improvements MSA-14 3.0 0.7% 42                       33                      67                     67                     67                     998                   1,995                -                   -                   -                   -                     -                     -                     -                   -                   -                   -                   -                   
NORTH COUNTY SUBTOTAL 43.3% 455.0 100.0% 2,588                    18,099                17,243               21,597              21,338              23,819              14,970              13,557              13,492              12,479              11,628              16,942                15,438                13,229                13,952              14,182              14,934              15,240              18,363              

Local Street and Transportation Improvements 272.7 59.9% 1,971                    7,902                  8,056                  7,355                  7,938                  8,183                  8,441                  8,795                  9,141                  9,495                  8,659                  9,448                  9,709                  10,039                10,418                10,763                11,151                11,567                12,082                
Safe Routes to School Program 13.0 2.9% 761                     729                     793                     855                     866                     913                     975                     1,045                  1,128                  
Bicycle and Pedestrian Program 13.0 2.9% 761                     729                     793                     855                     866                     913                     975                     1,045                  1,128                  
Transit Operations Program 58.0 12.7% 419                       1,681                  1,714                  1,565                  1,689                  1,741                  1,796                  1,871                  1,945                  2,020                  1,842                  2,010                  2,065                  2,136                  2,216                  2,290                  2,372                  2,461                  2,570                  
South Coast Transit Capital Program 27.0 5.9% 195                       783                     798                     728                     786                     810                     836                     871                     905                     940                     858                     936                     961                     994                     1,032                  1,066                  1,104                  1,145                  1,196                  
Interregional Transit Program 25.3 5.6% 99                         395                     859                     826                     902                     868                     898                     929                     962                     996                     1,030                  1,067                  1,104                  1,142                  1,182                  1,224                  1,267                  1,311                  1,357                  
Specialized Transit for Elderly and Disabled 6.0 1.3% 43                         174                     177                     162                     175                     180                     186                     194                     201                     209                     191                     208                     214                     221                     229                     237                     245                     255                     266                     
Carpool and Vanpool Program 7.0 1.5% 51                         203                     207                     189                     204                     210                     217                     226                     235                     244                     222                     243                     249                     258                     267                     276                     286                     297                     310                     
Commuter/Passenger Rail 25.0 5.5% 181                       725                     739                     674                     728                     750                     774                     806                     838                     871                     794                     866                     890                     921                     955                     987                     1,022                  1,061                  1,108                  
Goleta Overpass Improvements MSA-10 7.0 1.5% -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     4,891                  3,261                  -                     1,093                  1,093                  
Carpinteria - Circulation Improvements MSA-14 1.0 0.2% 18                       14                      44                     44                     311                   623                   -                   -                   -                   -                   -                     -                     -                     -                   -                   -                   -                   -                   

43.3% 455.0 100% 2,960                    11,880                14,084               11,542              13,923              13,054              15,355              13,692              15,938              14,774              15,328              14,777                17,019                15,711                23,142              20,103              19,538              19,189              22,238              

Hwy 101 HOV Widening - Phase 3 Linden/Casitas Interchanges $0
Hwy 101 HOV Widening - Phase 4 Segment 1 MSA-01 -                     886                     1,328                  664                     -                     -                     7,303                  7,303                  7,303                  7,303                  7,303                  -                     -                     -                     -                     -                     -                     -                     

SOUTH COUNTY SUBTOTAL

y g g , , , , , ,
Hwy 101 HOV Widening - Phase 4 Segment 2 MSA-01 -                     -                     536                     536                     313                     -                     -                     -                     7,573                  7,573                  7,573                  7,573                  -                     -                     -                     -                     -                     -                     
Hwy 101 HOV Widening - Phase 4 Segment 3 MSA-01 -                     -                     -                     547                     563                     329                     -                     -                     -                     -                     8,113                  8,113                  8,113                  8,113                  -                     -                     -                     -                     
Hwy 101 HOV Widening - Phase 4 Segment 4 MSA-01 -                     -                     -                     -                     -                     -                     -                     -                     -                     669                     669                     390                     8,690                  8,690                  8,690                  8,690                  -                     -                     
Hwy 101 HOV Widening - Phase 4 Segment 5 MSA-01 -                     -                    -                   -                   -                   -                   -                   -                   -                   -                   -                     717                     717                     418                   9,309                9,309                9,309                9,309                
HWY 101 SUBTOTAL 13.4% 140                   100% -                        -                     886                    1,864                1,748                876                   329                   7,303                7,303                14,876              15,545              23,658                16,793                17,520                17,221              18,000              18,000              9,309                9,309                

5,548                    29,978                32,213                35,003                37,009                37,749                30,653                34,551                36,732                42,129                42,500                55,377                49,250                46,460                54,315                52,285                52,472                43,739                49,910                

2,050           476            (1,167)     (6,658)     (6,416)     (6,210)     1,879       (656)        (1,501)     (5,536)     (9,126)     (18,963)     (11,833)     (7,768)       (14,165)   (10,805)   (9,496)     841          (3,346)     
50,000              60,000              

2,050                    2,526                  1,360                  44,701                38,285                32,075                33,954                33,298                31,797                26,261                77,135                58,172                46,339                38,571                24,406                13,601                4,106                  4,947                  1,601                  

MATCHING FUND REVENUE AND EXPENDITURE CASH FLOW FY 09\10 FY 10\11 FY 11\12 FY 12\13 FY 13\14 FY 14\15 FY 15\16 FY 16\17 FY 17\18 FY 18\19 FY 19\20 FY 20\21 FY 21\22 FY 22\23 FY 23\24 FY 24\25 FY 25\26 FY 26\27 FY 27\28

NAMED PROJECTS 3,000                    3,000                  -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     
-                     -                     -                     -                     -                     -                     -                     

RSTP Cumulative Balance 3,000                       6,000                    6,000                   6,000                  9,000                  9,000                  9,000                  ‐                      ‐                      ‐                      ‐                      ‐                        ‐                        ‐                        ‐                      ‐                      ‐                      ‐                      ‐                     
STIP Cumulative Balance ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                        ‐                        ‐                        ‐                      ‐                      ‐                      ‐                      (24,792)             
IIP Revenues 62,406               39,855               42,694                 45,735                 48,992               ‐                     
SLCOG STIP / Future Stimulus 31,600               
State \ Local Partnership Funding Revenues 7,978                
Hwy 101 HOV CMIA Cost Savings Phase 2 (Mussel Shoals\Carp) 5,000                 

9,000                -                   -                   -                   -                   -                     -                     ‐                        -                   
-                   -                   -                   -                   -                   -                     -                     ‐                        -                   24,792              
-                   62,406              -                   39,855              -                   42,694                -                     45,735                48,992              

SLCOG STIP / Future Stimulus 31,600               
State \ Local Partnership Funding Expenditiures 7,978                

 STIP Annual Expenditures
 IIP Expenditures 

Annual Measure A Surplus (Shortfall)
Bond Proceeds

Cumulative Measure A + Bond Proceeds Surplus (Shortfall)

RSTP Reserve for Hwy 101 HOV
STIP Bi-Annual Revenue

 RSTP Annual Expenditures

MEASURE A PROGRAM TOTAL

State \ Local Partnership Funding Expenditiures 7,978                
CMIA Cost Savings Expenditures 5,000                

-                        -                     31,600               -                   -                   -                   14,000              62,406              -                   39,855              -                   42,694                -                     45,735                -                   48,992              -                   24,792              -                   

3,000                    6,000                  37,600                13,978                9,000                  9,000                  14,000                62,406                -                     39,855                -                     42,694                -                     45,735                -                     48,992                -                     -                     (24,792)              
-                        -                     31,600                7,978                  -                     -                     14,000                83,582                -                     66,193                -                     70,908                -                     75,958                -                     81,368                -                     24,792                -                     

3,000                    6,000                  6,000                 6,000                9,000                9,000                -                   (21,176)            -                   (26,338)            -                   (28,214)              -                     (30,223)              -                   (32,376)            -                   (24,792)            (24,792)            

Matching Funds   
(2010 $) FY 10\11 FY 11\12 FY 12\13 FY 13\14 FY 14\15 FY 15\16 FY 16\17 FY 17\18 FY 18\19 FY 19\20 FY 20\21 FY 21\22 FY 22\23 FY 23\24 FY 24\25 FY 25\26 FY 26\27 FY 27\28

35,000                    14,000                
70,532                    83,582                
48,362                    66,193                -                     
48,362                    70,908                
48,362                    75,958                -                     
48,362                    81,368                -                     
10,978                    7,978                  
31,600                    31,600                
11,138                    
2,000                      
2,487                      

-                     

19,310                    
15,462                    24,792

421,909                  -                              -                     31,600               7,978                -                   -                   14,000              83,582              -                   66,193              -                   70,908                -                     75,958                -                   81,368              -                   24,792              -                   

Hwy 246 Passing Lanes- Phase 1
29,956                    Hwy 246 Passing Lanes- Phase 2

Hwy 246 Santa Ynez River Bridge
Goleta Overpass Improvements

TOTAL MATCHING FUNDS

Hwy 101 HOV Widening - Segment 5
Hwy 101/Union Valley Parkway  Interchange
Hwy 101/Santa Maria River Bridge
Hwy 101/135 Interchange
Hwy 101/Betteravia Road Interchange
Hwy 101/McCoy Lane Interchange

MATCHING FUNDS by PROJECT

Hwy 101 HOV Widening - Phase 3 Linden\Casitas Interchanges
Hwy 101 HOV Widening - Segment 1
Hwy 101 HOV Widening - Segment 2
Hwy 101 HOV Widening - Segment 3
Hwy 101 HOV Widening - Segment 4

 TOTAL 

TOTAL CUMULATIVE REVENUES (MATCHING FUNDS)
TOTAL ANNUAL EXPENDITURES (MATCHING FUNDS)

CUMULATIVE BALANCE/(SHORTFALL)



Key Assumptions:
 - Measure A funding is 1% below level assumed in Investment Plan.
 - STIP funding limited to $15 Million, bi-annually, beginning FY 2015.
 - All program funds are allocated based on protocols.
 - Local Street and Transportation Improvements and Transit-related programs 

    receive set % of Measure A annually (transit capital reimbursed annually).
  - Measure A funding for Program includes bonding ($110 Million).
  - RSTP in Hwy 101 Reserve to be used only if efforts to secure outside 
funding sources are successful.

Project Name Project Number

Local Street and Transportation Improvements
Specialized Transit for Elderly and Disabled
Safe Routes to School, Bicycle & Pedestrian Program
Carpool and Vanpool Program
Interregional Transit Program
Hwy 101/Union Valley Parkway  Interchange MSA-02
Hwy 101/Santa Maria River Bridge MSA-03
Hi h 166 S f t I t MSA 09

DETAILED CASH FLOW FOR SCENARIO 2F                                                               
(in Year of Expenditure Dollars, 000)

1.78 1.84 1.90 1.97 2.04 2.11 2.19 2.26 2.34 2.42 2.51 2.60

1.0375 1.0375 1.0375 1.0375 1.0375 1.0375 1.0375 1.0375 1.0375 1.0375 1.0375 1.0375
56,817                58,947                61,158                63,451                65,831                68,299                70,861                73,518                76,275                79,135                82,103                  63,886                     1,564,985                

568                     589                     612                     635                     658                     683                     709                     735                     763                     791                     821                       639                          15,650                     
7,799                  7,799                  7,799                  7,799                  7,799                  7,799                  7,799                  7,799                  7,799                  4,513                  4,513                    (0)                            172,407                   

48                       69                       362                     619                     568                     565                     659                     913                     1,094                  1,549                  2,012                    2,622                       26,490                     
48,498                50,628              53,110              55,637              57,942              60,383              63,012              65,897              68,807              75,379              78,781                  65,870                     1,403,419               

1.035 1.035 1.035 1.035 1.035 1.035 1.035 1.035 1.035 1.035 1.035 1.035

1.78 1.84 1.90 1.97 2.04 2.11 2.19 2.26 2.34 2.42 2.51 2.60

FY 28\29 FY 29\30 FY 30\31 FY 31\32 FY 32\33 FY 33\34 FY 34\35 FY 35\36 FY 36\37 FY 37\38 FY 38\39 FY 39\40 Total 
15,738                16,429                17,235                18,055                18,803                19,595                20,448                21,384                22,329                24,462                25,565                  16,910                     450,961                   

208                     217                     227                     238                     248                     259                     270                     282                     295                     323                     337                       211                          5,939                       
283                     310                     338                     368                     412                     413                          3,985                       

92                       96                       101                     106                     110                     115                     120                     125                     131                     143                     150                       125                          2,671                       
4,267                  552                     571                     591                     612                     633                     656                     3,053                  702                     727                     752                       779                          33,137                     

-                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        10,000                     
-                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        10,000                     

3 134Highway 166 Safety Improvements MSA-09
Solvang  Circulation Improvements MSA-11
Hwy 101/135 Interchange MSA-04
Hwy 101/Betteravia Road Interchange MSA-05
Hwy 101/McCoy Lane Interchange MSA-06
Hwy 246 Passing Lanes - Phase I MSA-07
Hwy 246 Passing Lanes - Phase II MSA-07
Hwy 246 Santa Ynez River Bridge - Feasibility Study - Phase I MSA-08
Hwy 246 Santa Ynez River Bridge - Phase II MSA-08
Buellton - Circulation Improvements MSA-12
Guadalupe -  Circulation Improvements MSA-14
NORTH COUNTY SUBTOTAL

Local Street and Transportation Improvements
Safe Routes to School Program
Bicycle and Pedestrian Program
Transit Operations Program
South Coast Transit Capital Program 
Interregional Transit Program
Specialized Transit for Elderly and Disabled
Carpool and Vanpool Program
Commuter/Passenger Rail
Goleta Overpass Improvements MSA-10
Carpinteria - Circulation Improvements MSA-14

Hwy 101 HOV Widening - Phase 3 Linden/Casitas Interchanges 
Hwy 101 HOV Widening - Phase 4 Segment 1 MSA-01

SOUTH COUNTY SUBTOTAL

-                     -                   -                   -                   -                   -                   -                   -                   -                   -                    -                        3,134                      
-                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        3,183                       
-                     -                     4,600                  9,200                  4,600                  -                     -                     -                     -                     -                     -                        18,399                     
-                     -                     -                     2,539                  1,270                  -                     -                     -                     -                     -                     -                        3,809                       
-                     -                     -                     -                     7,884                  7,884                  3,942                  -                     -                     -                     -                        19,710                     
-                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        20,604                     
-                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        -                          -                          
-                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        300                          
308                     308                     308                     1,095                  1,095                  1,095                  3,649                  4,866                  2,443                  -                     -                        15,554                     
-                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        3,024                       
-                     -                   -                   -                   -                   -                   -                   -                   -                   -                    -                        3,270                      

20,613                17,886              23,043              32,135              34,622              29,919              29,085              30,079              25,900              26,066              26,805                  18,439                     607,680                  

12,584                13,136                13,780                14,436                15,034                15,667                16,350                17,098                17,853                19,559                20,441                  11,501                     358,554                   
1,226                  1,345                  1,464                  1,595                  1,784                  1,790                       17,268                     
1,226                  1,345                  1,464                  1,595                  1,784                  1,790                       17,268                     

2,677                  2,794                  2,931                  3,071                  3,198                  3,333                  3,478                  3,637                  3,798                  4,161                  4,348                    3,636                       77,463                     
1,246                  1,301                  1,365                  1,430                  1,489                  1,552                  1,619                  1,693                  1,768                  1,937                  2,024                    1,692                       36,060                     
1,404                  1,454                  1,504                  1,557                  1,612                  1,668                  1,726                  1,787                  1,849                  1,914                  1,981                    2,050                       38,924                     

277                     289                     303                     318                     331                     345                     360                     376                     393                     430                     450                       376                          8,013                       
323                     337                     354                     371                     386                     402                     420                     439                     458                     502                     525                       439                          9,349                       

1,154                  1,205                  1,264                  1,324                  1,379                  1,437                  1,499                  1,568                  1,637                  1,793                  1,874                    1,567                       33,389                     
-                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        10,338                     
-                     -                   -                   -                   -                   -                   -                   -                   -                   -                    -                        1,054                      

19,665                22,969              21,501              25,196              23,428              27,331              25,452              29,788              27,757              33,864              31,644                  24,840                     607,680                  

-                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        39,391                     y g g
Hwy 101 HOV Widening - Phase 4 Segment 2 MSA-01
Hwy 101 HOV Widening - Phase 4 Segment 3 MSA-01
Hwy 101 HOV Widening - Phase 4 Segment 4 MSA-01
Hwy 101 HOV Widening - Phase 4 Segment 5 MSA-01
HWY 101 SUBTOTAL

MATCHING FUND REVENUE AND EXPENDITURE CASH FLOW
NAMED PROJECTS

Annual Measure A Surplus (Shortfall)
Bond Proceeds

Cumulative Measure A + Bond Proceeds Surplus (Shortfall)

MEASURE A PROGRAM TOTAL

,
-                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        31,678                     
-                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        33,890                     
-                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                        36,490                     

7,520                  -                   -                   -                   -                   -                   -                   -                   -                   -                    -                        46,609                    
7,520                  -                   -                   -                   -                   -                   -                   -                   -                   -                    -                        -                          188,058                  

47,797                40,855                44,544                57,331                58,050                57,250                54,537                59,867                53,656                59,930                58,449                  43,279                     1,403,419                

700            9,773       8,565       (1,694)     (108)        3,133       8,476       6,030       15,151     15,449     20,332         22,590            (0)                           
110,000                  

2,301                  12,075                20,640                18,946                18,838                21,971                30,447                36,477                51,628                67,077                87,409                  110,000                   

FY 28\29 FY 29\30 FY 30\31 FY 31\32 FY 32\33 FY 33\34 FY 34\35 FY 35\36 FY 36\37 FY 37\38 FY 38\39 FY 39\40 Total 

6,000                       
-                     -                     -                     -                     -                     -                        -                          
‐                        ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                      ‐                       ‐                          ‐                             ‐                           

(24,792)                (24,792)              (24,792)              (78,045)              (78,045)              (102,149)            (102,149)            (107,051)            (107,051)            (147,821)            (147,821)                (147,821)                   (147,821)                 
239,682                   

7,978                       
5,000                       
9,000                      

53,253              ‐                      24,103               4,902                  ‐                      40,771               ‐                       ‐                          ‐                             147,821                  
-                     239,682                  

31,600                    
7,978                      

Hwy 246 Passing Lanes- Phase 1
Hwy 246 Passing Lanes- Phase 2
Hwy 246 Santa Ynez River Bridge
Goleta Overpass Improvements

TOTAL MATCHING FUNDS

Hwy 101 HOV Widening - Segment 5
Hwy 101/Union Valley Parkway  Interchange
Hwy 101/Santa Maria River Bridge
Hwy 101/135 Interchange
Hwy 101/Betteravia Road Interchange
Hwy 101/McCoy Lane Interchange

MATCHING FUNDS by PROJECT

Hwy 101 HOV Widening - Phase 3 Linden\Casitas Interchanges
Hwy 101 HOV Widening - Segment 1
Hwy 101 HOV Widening - Segment 2
Hwy 101 HOV Widening - Segment 3
Hwy 101 HOV Widening - Segment 4

TOTAL CUMULATIVE REVENUES (MATCHING FUNDS)
TOTAL ANNUAL EXPENDITURES (MATCHING FUNDS)

CUMULATIVE BALANCE/(SHORTFALL)

7,978                      
5,000                      

-                     -                   53,253              -                   24,103              -                   4,902                -                   40,771              -                    -                        -                          441,082                  

(24,792)              (24,792)              (24,792)              (78,045)              (78,045)              (102,149)            (102,149)            (107,051)            (107,051)            (147,821)            (147,821)               (147,821)                 (147,821)                 
-                     -                     53,253                -                     24,103                -                     4,902                  -                     40,771                -                     -                        -                          

(24,792)              (24,792)            (78,045)            (78,045)            (102,149)          (102,149)          (107,051)          (107,051)          (147,821)          (147,821)          (147,821)               (147,821)                 

FY 28\29 FY 29\30 FY 30\31 FY 31\32 FY 32\33 FY 33\34 FY 34\35 FY 35\36 FY 36\37 FY 37\38 FY 38\39 FY 39\40 Total 
14,000                     
83,582                     
66,193                     
70,908                     
75,958                     
81,368                     
7,978                       

31,600                     
20,295                20,295                     
3,809                  3,809                       

4,902                  4,902                       
-                     -                          

53,253                53,253                     
40,771              40,771                    

24,792                    
-                     -                   53,253              -                   24,103              -                   4,902                -                   40,771              -                    -                        -                          579,408                  
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SBCAG STAFFING PROJECTION FY 2010/11 – FY 2014/15 
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APPENDIX TABLE 5‐3 

SBCAG STAFFING PROJECTION FY 2015/16 – FY 2019/20



Work Tasks

Project 
Management 

Program 
Management 

(South)

Program 
Management 

(North)
Interregional 
Transit & Rail

Measure 
Administration

Alternative 
Modes 

Public 
Information

Financial 
Administration

TOTAL Shortage Comments
Ordinance, Investment Plan: Updates, 
Amendments

0 1 0 0 1 0 0.5 0 2.5 0

Strategic Plan: Updates, Amendments 0.5 1 1 0.5 1 0 1 0 5 0

Measure A POP Process, Administer LSTI, 
Specialized Transit

0 0.5 1 0 0.25 0 0 1 2.75 1 Measure A POP process more complex than Measure D

Measure A Financial Mgmt.   Oversight 
Advisor\Debt Instruments

0.25 0 0 0 2 0 0 2 4.25 0 Hire a financial advisor and begin debt issuances

Measure A Discretionary Programs: 
Administer, Oversight, Bike, Ped, Safe 
Routes

0 2 1 0 0.5 0 0.25 0 3.75 0 Create guidelines and coordinate them with state and 
federal bike, ped and safe route programs

Interregional Transit: Oversight 0 0 0 3 0.5 0 0 0 3.5 0 Oversight CAE service provided by city of SM; expand 
Coastal Express service

Citizens Oversight Comm.: Administer 0.25 0.25 0.25 0 0.5 0 4 0 5.25 0

Hwy 101 HOV: Manage & Administer 5 0 0 0 0.5 0 3 0 8.5 3.5 Assist Caltrans with outreach, coordinate with Coastal 
Commission staff, assist on project admin (coops, contract 

oversight), assist in technical reviews

Hwy 101 UVP 0.5 0 0 0 0.5 0 0 0 1 0 Assumes Caltrans lead, though CON, SBCAG oversight 
PS&E

Hwy 101/ SM River Bridge 0.5 0 0 0 0 0 0 0 0.5 0 Assumes Caltrans lead through CON
Hwy 166 Safety Improvements 3 0 0 0 0.25 0 0 0 3.25 2 SBCAG or Caltrans lead; Assist with project admin (coops, 

safety task force coordination, Caltrans coops, administer 
contracts),  technical reviews, public outreach

Solvang Circulation Improvements 0.5 0 0 0 0 0 0 0 0.5 0.5 Assumes SBCAG oversights ED and is lead for design and 
CON

Hwy 101/135 0 0 0 0 0 0 0 0 0 0
Hwy 101/Betteravia 0 0 0 0 0 0 0 0 0 0
Hwy 101/McCoy 0 0 0 0 0 0 0 0 0 0
Hwy 246 Passing Lanes – Phase 1 1 0 0 0 0.5 0 0 0 1.5 1.25 Project management assistance would help redirect 

Project Manager's time to 101 HOV
Hwy 246 Passing Lanes – Phase 2 0 0 0 0 0 0 0 0 0 0 PS&E, CON outside time horizon
Hwy 246 SY River Bridge Phase I  
(Feasibility)

0.25 0 1.25 0 1 0 0 0 2.5 0.25 Project administration (RFP, coops, etc.)

Hwy 246 Santa Ynez River Bridge 0 0 0 0 0 0 0 0 0 0 Outside time horizon
Buellton Circulation Improvements 0.25 0 0 0 0.25 0 0 0 0.5 0.25 Oversight assistance (comments on documents produced 

by sponsor)
Guadalupe Circulation Improvements 0.25 0 1 0 0.25 0 0 0 1.5 0.25 SBCAG oversights ED, is lead agency for design, ROW

Goleta Overpass Improvements 0 0 0 0 0 0 0 0 0 0 Outside time horizon
Carpinteria Circulation Improvements 0 0 0 0 0 0 0 0 0 0 Assumed to be part of Linden\Casitas project

Commuter\Passenger Rail:  Planning 0 0 0 5 1 0 0 0 6 0 Assumes Caltrans D5 is lead on ED for Ortega siding 
project; SBCAG pursues retimed Amtrak service through 

LOSSAN
Measure A Carpool, Vanpool, Ridesharing 0 0 0 0 0 4.25 0 0 4.25 0 Primarily used to fund outreach services provided by 

SBCAG staff
Subtotal Measure A 12.25 4.75 5.5 8.5 10 4.25 8.75 3 57 9

Non Measure 

Highway 101 Milpas\Hot Springs 1 0 0 0 0 0.5 1 0 2.5 0.25 Cabrillo Ped tunnel (Phase II) project assistance
Highway 101\CMIA Project 0.5 0 0 0 0.25 0.25 0.25 0 1.25 0 Oversight project
Highway 101 – Linden\Casitas 2 0 0 0 0.25 0 0 0 2.25 0.25 Assist in design review, comments
Misc.  STIP Projects 0 0 0 0 0.5 0 0 0 0.5 0.25 Assist in design review, comments
Hwy 166 Safety Task Force 0.5 0 0 0 0 0 0 0 0.5 0 Participate in task force
STIP Program Mgmt. 0.25 5 2 0 1 0 0 0 8.25 1.75 General STIP management workload increases due to 

Measure Matching fund needs
FTIP Program Mgmt. 0.25 2 5 0 1 0 0 0 8.25 1 General FTIP management workload increases due to 

federal stimulus & Measure matching fund needs
ITS Project Mgmt. 2 0 0 2 0.25 0 0 0 4.25 1.75 Maintenance and upkeep of 511 traffic information 

website, technical assistance on roadway projects 
Call Boxes, Freeway Service Patrol 0 1 0 0 0 0 0 0 1 0.5 General program assistance needed so time can be shifted 

to Measure A
Non‐Measure Carpool, Vanpool, 
Ridesharing

0 0 0 0 0 6 0 0 6 0 Continue to provide services

Assist in Lobbying Effort 0.25 0.25 1 0.5 1 0 1 0 4 1 Aggressive lobbying requires addtnl assist. in preparing 
lobbying materials, videos, earmark requests, etc. 

TDA, Agency Admin. 0 0 0 0 0 0 0 8 8 0 Many other services are provided by SBCAG which will 
tangentially affect the staff in this chart

TOTAL 19 13 13.5 11 14.25 11 11 11 103.75 15.75
Months Available * 11 11 11 11 11 11 11 11 88

Shortage 8 2 2.5 0 3.25 0 0 0 15.75

* Assume each employee takes 4 weeks vacation\sick time and works 11 months

FY 10/11 ‐ FY 14/15

Appendix Table 5‐2

Annual Staffing Needs for Measure A Program Implementation  FY 2010/11 ‐  2014/15

(In person months)



Work Tasks
Project 

Management 

Program 
Management 

(South)

Program 
Management 

(North)
Interregional 
Transit & Rail

Measure 
Administration

Alternative 
Modes 

Public 
Information

Financial 
Administration

TOTAL Shortage Comments

Ordinance, Investment Plan: Updates, 
Amendments

0 1 0 0 1 0 0.5 0 2.5 0

Strategic Plan: Updates, Amendments 0.5 1 1 0.5 1 0 1 0 5 0
Measure A POP Process, Administer LSTI, 
Specialized Transit

0 0.5 1 0 0.25 0 0 1 2.75 1

Measure A Financial Mgmt.   Oversight 
Advisor\Debt Instruments

0.25 0 0 0 2 0 0 2 4.25 0

Measure A Discretionary Programs: 
Administer, Oversight, Bike, Ped, Safe 
Routes

0 1 1 0 0.5 0 0.25 0 2.75 0

Interregional Transit: Oversight 0 0 0 3 0.5 0 0 0 3.5 0
Citizens Oversight Comm.: Administer 0.25 0.25 0.25 0 0.5 0 4 0 5.25 0

Hwy 101 HOV: Manage & Administer 10 0 0 0 0.5 0 4 0 14.5 11 Assume lead agency for design for two segments, provide 
public outreach during CON for first two segments to start 

CON during this period
Hwy 101 UVP 0.5 0 0 0 0.5 0 0 0 1 0
Hwy 101/ SM River Bridge 0.5 0 0 0 0 0 0 0 0.5 0
Hwy 166 Safety Improvements 2 0 0 0 0.25 0 0 0 2.25 1  SBCAG or Caltrans CON
Solvang Circulation Improvements 0.5 0 0 0 0 0 0 0 0.5 0.5 Assumes SBCAG oversights ED and is lead for design and 

CON
Hwy 101/135 0 0 0 0 0 0 0 0 0 0 Outside time horizon
Hwy 101/Betteravia 0 0 0 0 0 0 0 0 0 0 Outside time horizon
Hwy 101/McCoy 0 0 0 0 0 0 0 0 0 0 Outside time horizon
Hwy 246 Passing Lanes – Phase 1 1 0 0 0 0.5 0 0 0 1.5 1.5 Oversight CON of Phase 1
Hwy 246 Passing Lanes – Phase 2 0 0 0 0 0 0 0 0 0 0 Outside time horizon
Hwy 246 SY River Bridge Phase I  
(Feasibility)

0 0 0 0 0 0 0 0 0 0 Feasibility study completed

Hwy 246 Santa Ynez River Bridge 0 0 0 0 0 0 0 0 0 0 Outside time horizon
Buellton Circulation Improvements 0 0 0 0 0 0 0 0 0 0 Project completed
Guadalupe Circulation Improvements 2.25 0 1 0 2.25 0 0 0 5.5 3.25 SBCAG is lead agency for design, ROW
Goleta Overpass Improvements 2 1 0 0 0.5 0 0 0 3.5 0 Oversight city lead on  project development
Carpinteria Circulation Improvements 0 0 0 0 0 0 0 0 0 0 Assumed to be part of Linden\Casitas project
Commuter\Passenger Rail:  Planning 0 0 0 5 1 0 2 0 8 0 Re‐timed Amtrak service starts
Measure A Carpool, Vanpool, Ridesharing 0 0 0 0 0 5 0 0 5 0 Primarily used to fund outreach services provided by SBCAG 

staff
SubTotal Measure A 19.75 4.75 4.25 8.5 11.25 5 11.75 3 68.25 18.25
Non Measure 

Highway 101 Milpas\Hot Springs 0 0 0 0 0 0 0 0 0 0 Project completed
Highway 101\CMIA Project 0 0 0 0 0 0 1 0 1 0 Oversight project CON
Highway 101 – Linden\Casitas 2 0 0 0 0.25 0 2 0 4.25 1.75 Participate on CON team & public outreach team
Misc.  STIP Projects 0 0 0 0 0.5 0 0 0 0.5 0.25 Assist in design review, comments
Hwy 166 Safety Task Force 0.5 0 0 0 0 0 0 0 0.5 0 Participate in task force
STIP Program Mgmt. 0.25 5 2 0 1 0 0 0 8.25 1.75 General STIP management workload increases due to 

Measure Matching fund needs
FTIP Program Mgmt. 0.25 2 5 0 1 0 0 0 8.25 1 General FTIP management workload increases due to 

federal stimulus & Measure matching fund needs
ITS Project Mgmt. 2 0 0 2 0.25 0 0 0 4.25 1.75 Maintenance and upkeep of 511 traffic information 

website, technical assistance on roadway projects 
Call Boxes, Freeway Service Patrol 0 1 0 0 0 0 0 0 1 0.5 General program assistance needed so time can be shifted 

to Measure A
Non‐Measure Carpool, Vanpool, 
Ridesharing

0 0 0 0 0 6 0 0 6 0 Continue to provide services

Assist in Lobbying Effort 0.25 0.25 1 0.5 1 0 1 0 4 1 Aggressive lobbying requires addtnl assist. in preparing 
lobbying materials, videos, earmark requests, etc. 

TDA, Agency Admin. 0 0 0 0 0 0 0 8 8 0 Many other services are provided by SBCAG which will 
tangentially affect the staff in this chart

TOTAL 25 13 12.25 11 15.25 11 15.75 11 114.25 26.25
Months Available * 11 11 11 11 11 11 11 11 88
Shortage 14 2 1.25 0 4.25 0 4.75 0 26.25

FY 15/16 ‐ FY 19/20

Appendix Table 5‐3
Annual Staffing Needs for Measure A Program Implementation  FY 2015/16 ‐ 2019/20

(In person months)
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PROJECT DATA SHEETS 



1

2

3

1

1

2

3

4

5

6

7

8

9

start finish start finish start finish

4/1/10 7/1/40 835 4/1/10 7/1/40 4/1/10 7/1/40 835

Total Distribution of 

Funds

COST (2009 dollars)

$341,000

$341,000 $341,000

$0

$11,367

$0

$0

$0

$0

$0$0Local Agency Funding

Funding will be distributed to each of the cities and the County based on population. 

SCHEDULE (Unconstrained)

$341,000

dates duration 

months

F

U

N

D

I

N

G
Total

$0

$0

FED - Earmark

Measure A Strategic Plan - Project Fact Sheet

02/23/10Date Updated:

$0 $0

$341,000

$0

PROJECT PHASES

$11,367

$0

$0

$341,000

duration 

months

Local Streets and Transportation Improvements

Eligible projects include but are not limited to road maintenance, safety improvements, road improvements, bridge projects, and traffic circulation improvements.

Version: #5 rev6

Local Lead Agency: North County - Sub-Region

Measure A

This program will provide funding for transportation projects of local importance in the North County selected by city councils and the Board of Supervisors.  

Funding is assumed to be distributed to the North County Sub-Region on an annual basis in equal payments.

Project Number:

Project Name:

Annual Distribution of 

Funds
Total

Local Agency Dev Funds

STIP

TBD - Grant Funding

$0

$0

IIP
$0

$11,367

dates single 

payment 

every year

dates

PROJECT DESCRIPTION

ASSUMPTIONS

Unfunded

$0

$0

$0

$0

$0

$0$0

page 5



1

2

3

1

1

2

3

4

5

6

7

8

9

start finish start finish start finish

4/1/10 7/1/40 835 4/1/10 7/1/40 4/1/10 7/1/40 835

$0

Project Number:

Project Name: Local Streets and Transportation Improvements

Unfunded

$0

$0Local Agency Dev Funds

STIP

Unfunded

$9,105

dates single 

payment 

every year

Local Lead Agency: South Coast - Sub-Region

Measure A

This program will provide funding for transportation projects of local importance in the South Coast selected by city councils and the Board of Supervisors.  

Funding is assumed to be distributed to the South Coast Sub-Region on an annual basis in equal payments.

$0

$0

$273,150

dates duration 

months

Eligible projects include but are not limited to road maintenance, safety improvements, road improvements, bridge projects, and traffic circulation improvements.

Version: #5 rev6

Funding Total Funds

ASSUMPTIONS

PROJECT DESCRIPTION

Funding will be distributed to each of the cities and the County based on population. 

$9,105

Total

$0

$0

$0

$0

IIP

$0

Measure A Strategic Plan - Project Data Sheet

02/23/10Date Updated:

$0

$0

$0

$273,150

$0

Local Agency Funding

SCHEDULE (Unconstrained)

$273,150

dates duration 

months

F

U

N

D

I

N

G
Total

$0

$0

FED - Earmark

$0

$0

$0

MEASURE A - COST (2009 dollars)

$0

$0

$273,150

$273,150

$0

Annual Distribution of 

Funds

$0

$273,150

$0

$9,105

page 6



1

2

3

4

1

2

3

4

5

6

1

2

3

4

5

6

7

8

start finish start finish start finish start finish start finish
4/1/10 11/1/11 19 11/1/11 1/1/14 26 11/1/11 1/1/14 26 7/1/17 7/1/21 48 4/1/10 7/1/21 135

7/1/12 2/1/15 31 7/1/12 2/1/15 31 7/1/18 7/1/22 48 7/1/12 7/1/22 120
7/1/13 2/1/16 31 7/1/13 2/1/16 31 7/1/20 7/1/24 48 7/1/13 7/1/24 132
7/1/19 2/1/22 31 7/1/19 2/1/22 31 7/1/22 7/1/26 48 7/1/19 7/1/26 84
7/1/20 2/1/23 31 7/1/20 2/1/23 31 7/1/25 7/1/28 36 7/1/20 7/1/28 96

1

2

2

Segmentation approach.

Selection of "build" alternative and development of detailed project cost estimate.

STIP - IIP (Caltrans  \ CTC)

STIP - RIP Programmed (SBCAG)

Segment #5

dates

$450,463$422,613

duration 

months

$3,749

Environmental approval.

In addition to the Measure A funding, the project will be funded with STIP funds (programmed and future), IIP funds and RSTP funds. No Federal Earmark funds are assumed.

SCHEDULE

Segment #1
Segment #2
Segment #3
Segment #4

RISKS/ISSUES

Right of Way Capital

$16,575

ASSUMPTIONS

For purposes of the Strategic Plan and in the absence of defined segments, a fourth of the total project cost for Design, Right of Way and Construction is included in Segment #1. 

The remaining cost for Design, Right of Way and Construction is divided equally between the next four segments. All of the preliminary engineering and environmental costs are 

included with Segment #1.

duration 

months

Local Dev Funds (AB1600)
STIP - RIP Future (SBCAG)

RSTP

Measure A

PROJECT PHASES
Preliminary Engineering 

and Environmental

COST (2010 dollars) x 1000 $3,006

$0

$0 $0

$0$0

$0

Segmentation will include the Design and Right of Way phases of project delivery.

$106,318

Total

$139,999$0 $4,665 $3,700

$0

$0 $0

The project is currently in the preliminary engineering and environmental phase. Caltrans is the lead agency.

Design and Right of Way 

Engineering

$3,749

dates duration 

months

$20,400

dates duration 

months

dates

$3,700

The additional lanes are designed to function as HOV lanes only during the weekday peak morning and afternoon hours.  During off-peak periods of weekdays and on weekends 

the new lanes will operate as general-purpose lanes.

The project cost data is based on the  Project Study Report (PSR) completed by Caltrans in 2007.

$366,704

$0
Local Agency Funding

$0 $0

$0

The project will be delivered in segments. The strategy on how to segment is under evaluation. For funding purposes, the proposed funding plan requires five segments.

Three overall "build" alternatives are being examined - the minimum build alternative primarily uses the freeway median. The second alternative maximizes median planting by 

performing some widening to the outside. The third alternative is a hybrid of the first two.

Project Number:
Project Name: Hwy 101 Widening

The project will reduce congestion, decrease vehicle travel times and facilitate the flow of goods and services. The project will minimize the diversion of freeway trips onto the 

local road system and will facilitate a mode shift to carpool, vanpool and bus travel in the Highway 101 corridor. 

MSA-01 Sponsoring Agency: Caltrans

PROJECT DESCRIPTION

Measure A Strategic Plan - Project Data Sheet

02/23/10Date Updated:

$0

Version:

Construction Capital and 

Management

$343,373

#5 rev6

This 10.3 mile project will add one high occupancy vehicle (HOV) lane in each direction on Highway 101 from 0.44 miles south of Carpinteria Creek in the City of Carpinteria 

to Sycamore Creek in the City of Santa Barbara.  The project will result in a 6-lane freeway within the project limits and is anticipated to be confined primarily to the existing 

State Highway right of way.

$0

dates duration 

months

F

U

N

D

I

N

G
Total

$0

$3,749

$0

$0

$0

FED - Earmark

$0

$0

$0

$15,735

$0

$0

$0 $19,484

$27,000

$131,634

$157,662$157,662

$0

$27,000

$106,318



1

2

3

4

5

1

2

3

1

2

3

4

5

6

7

8
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4/1/10 7/1/11 15 4/1/10 7/1/11 15 2/1/12 7/1/13 17 4/1/10 7/1/13 39

1

2

$22,807

Total
Design and Right of Way 

Engineering

Construction Capital and 

Management

$26,275$1,447

RISKS/ISSUES

$0 $0 $0

$0

$1,447

RSTP Reserve for Hwy 101

$0

$0 $0

$0

$0

Local Agency Funding

NA

PROJECT PHASES

STIP - RIP Future (SBCAG)

Total

FED - Earmark

State/Local Partnership

STIP - RIP Programmed (SBCAG)

Version: #5 rev6

This project constructs an interchange between Clark Avenue Overcrossing and Santa Maria Way Undercrossing on Highway 101at the proposed easterly extension of the Union 

Valley Parkway. The new interchange will consist of a modified spread diamond interchange.

$0

$0

SCHEDULE 

$0

F

U

N

D

I

N

G

$0

$10,000

$0

$0

$7,978

Measure A Strategic Plan - Project Data Sheet

03/16/10Date Updated:

$0

$0

$0

$0

$0

$8,297

$0

$7,978

$0 $0

$7,978

$0

Right of Way Capital

The project is currently in the design phase. An environmental study has been completed. Caltrans in the lead agency.

In addition to Measure A funds, the project will be funded with State/Local Partnership funding and already programmed STIP funds.

The Union Valley Parkway (UVP) Extension between Blosser Road and Hummel Drive is a separate project being built by the City of Santa Maria. Construction of the UVP 

Extension began in December 2009.

No Federal Earmark funding is assumed at this time.

Local Dev Funds (AB1600)

Preliminary Engineering 

and Environmental

COST (2010 dollars) x 1000

$0 $2,022

Project Name: Hwy 101/Union Valley Parkway  Interchange

dates duration 

months

dates duration 

months

$6,850

The new interchange will accommodate a potential northbound slip ramp from eastbound Union Valley Parkway and the Highway 101 southbound off-ramp will have a free-flow 

lane movement onto westbound Union Valley Parkway.

The new interchange greatly alleviates projected congestion at the adjacent interchanges on Highway 101 (Clark Avenue and Santa Maria Way), will transfer through traffic to the 

regional system, provide congestion relief on local streets and support existing and planned local development.

The source for cost data and schedule data is from Caltrans.

$26,275$22,807

MSA-02 Sponsoring Agency: Caltrans

Measure A

$2,022

ASSUMPTIONS

PROJECT DESCRIPTION

Project Number:

dates duration 

months

dates duration 

months

$2,022$1,447
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7/1/10 7/1/13 36 7/1/10 7/1/13 36

1

RISKS/ISSUES

Availability of IIP funding, Stimulus funds or future SLO County STIP funding.

Design of this project is complete and the project is ready for the construction bidding process.

duration 

months

SLO County - STIP-RIP

STIP - Future (SBCAG)

RSTP Reserve for Hwy 101

STIP - IIP (Caltrans \ CTC)

MSA-03 Sponsoring Agency: Caltrans

Measure A

ASSUMPTIONS

Project Number:

Project Name: Hwy 101/Santa Maria River Bridge

The wider bridge will relieve traffic congestion and improve both safety and operational efficiency for local, regional and interregional travel for both present and future 

demands.

The source for cost data and schedule data is the Caltrans Design Team.

In addition to Measure A funds, the project will be funded with programmed SLO County STIP funds and future stimulus, IIP or SLO County STIP funding.

$0

$2,700

$0

Preliminary Engineering 

and Environmental

COST (2010 dollars) x 1000

$10,000

dates duration 

months

dates

FED - Earmark

$0$0

Version: #5 rev6

This project will expand the existing four-lane Santa Maria River Bridge to six-lanes between Highway 166 and Highway 135. The widening will provide one additional lane in 

each direction separated by a concrete barrier and will accommodate a Class I Bike Path.

CURRENT PROJECT DESCRIPTION

$0

$44,300$44,300

$0

$31,600

$0

$0

$2,700

$0

$0

$31,600

$0

Measure A Strategic Plan - Project Data Sheet

03/16/10Date Updated:

$0

$0

$10,000

Right of Way Capital

NA NA

SCHEDULE 

$0

F

U

N

D

I

N

G
Total

SLO Co STIP-Future/Stimulus

STIP - RIP Programmed (SBCAG)

Construction Capital 

and Management
Total

$44,300

Design and Right of Way 

Engineering

$0

NA

The project could be ready to start construction in 2010.

Since the Design and Right of Way phases are complete, the Strategic Plan only addresses the construction phase of this project.

$44,300

Local Dev Funds (AB1600)

PROJECT PHASES
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7/1/27 7/1/28 12 7/1/28 7/1/30 24 7/1/28 7/1/30 24 1/1/31 1/1/33 24 7/1/27 1/1/33 66

1

PROJECT DESCRIPTION

ASSUMPTIONS

RISKS/ISSUES

Ability for City of Santa Maria to provide committed development fee funds.

$1,366 $400

Construction Capital and 

Management

$0

$0

$0

$0

$0$0

$0

Local Agency Funding $150

$150

$0$8,180

$0 $0 $0

Total

$0

$0

FED - Earmark
$0

The project is currently in the preliminary engineering phase. The City of Santa Maria is the lead agency.

Preliminary Engineering 

and Environmental

COST (2010 dollars) x 1000

$0

$0

#5 rev6

This "gateway" project proposes to reconfigure the existing interchange at Highway 101 and Highway 135 in the City of Santa Maria. Two alternatives are being considered, one 

is a diamond interchange the second a three-quarter diamond/partial cloverleaf interchange to replace the existing trumpet design.

PROJECT PHASES

$0

Right of Way Capital

SCHEDULE

$150

dates duration 

months

F

U

N

D

I

N

G

$1,620

$0

$0

$0

$0

Measure A Strategic Plan - Project Data Sheet

02/23/10Date Updated:

$0

Version:

$1,366

$10,000

The improvements will provide new access to Highway 101 and will mitigate future development to the east of Highway 101 and alleviate subsequent congestion at the adjacent 

Highway 101/Donovan Interchange. 

Some right of way to the west of Highway 101 has already been acquired.

The City is committing $8.2 M of development fees towards right of way capital for the project.

$10,200 $19,518

Total
Design and Right of Way 

Engineering

$10,000

$31,234

$0

$11,138

$0

$8,180

$1,916

$0

dates

$10,200

duration 

months

$0

$31,234$19,518

$0

$1,366

dates duration 

months

dates dates duration 

months

The base source for cost data and schedule data is from the Draft Project Report.

$0

duration 

months

Local Dev Funds (AB1600)

STIP - RIP Future (SBCAG)

RSTP Reserve for Hwy 101

State/Local Partnership

STIP - RIP Programmed (SBCAG)

$9,518

$0

MSA-04 Sponsoring Agency: City of Santa Maria

Measure A

All of the Measure A funding is assumed to be earmarked for Construction.

No Federal Earmark funding is assumed at this time.

In addition to Measure A funds, the project will be funded with local agency (City of Santa Maria) funds, local development fees, and future STIP funding.

Project Number:

Project Name: Hwy 101/135 Interchange
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4/1/27 1/1/29 21 1/1/29 1/1/31 24 1/1/29 1/1/31 24 7/1/31 1/1/33 18 4/1/27 1/1/33 69

1

dates

COST (2010 dollars) x 1000 $150 $425

No Federal Earmark funding is assumed at this time.

PROJECT PHASES

The project is currently in preliminary engineering phase. The lead agency is the City of Santa Maria.

The City is committing $1.5 M of development fees towards right of way capital for the project.

The base source for cost data and schedule data is from the Draft Project Study Report.

$0

$1,511

$700$425

$0

duration 

months

Project Number:

Project Name: Hwy 101/Betteravia Road Interchange

PROJECT DESCRIPTION

MSA-05 Sponsoring Agency: City of Santa Maria

RISKS/ISSUES

SCHEDULE

dates duration 

months

dates

This project proposes to construct operational improvements at the existing "diamond" configuration Betteravia Road interchange in the City of Santa Maria. The proposed 

improvements focus on the northbound side of the interchange with the construction of either hook-ramps to the existing frontage road (Nicholson Road) or the addition of a 

partial clover leaf configuration.

All of the Measure A funding is assumed to be earmarked for Construction.

Some of the right of way was previously acquired for the potential cloverleaf design on the northbound side of the interchange.

ASSUMPTIONS

The interchange modifications would improve traffic circulation for vehicles entering and exiting Route 101 at Betteravia Road and for local through traffic on Betteravia Road 

itself. Current congestion at the northbound and southbound ramp intersections is significant with further degradation anticipated in the year 2030.

In addition to Measure A funds, the project will be funded with local agency (City of Santa Maria) funds, local development fees, and future STIP funding.

$0

$0

$6,586$5,311

duration 

months

Preliminary Engineering 

and Environmental
Right of Way Capital

Design and Right of Way 

Engineering

dates

F

U

N

D

I

N

G

$0

$0

Ability for City of Santa Maria to provide committed development fee funds.

Version: #5 rev6

$0

Construction Capital and 

Management
Total

$0

FED - Earmark

RSTP Reserve for Hwy 101

STIP - RIP Programmed 

Measure A Strategic Plan - Project Data Sheet

02/23/10Date Updated:

$0 $2,000

$2,000

$0

$0

$0

$150

dates

$0

State/Local Partnership

duration 

months

Total

$0

duration 

months

$2,000

$0

$0

$0

$0

Local Agency Funding

STIP - RIP Future (SBCAG)

$150

Measure A

Local Dev Funds (AB1600)

$0

$0

$0

$0

$0

$0

$0

$425

$0 $0

$200 $300

$0 $500

$1,075

$5,311

$2,000

$700 $6,586

$1,011
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4/1/27 1/1/29 21 1/1/29 1/1/32 36 1/1/29 1/1/32 36 7/1/32 1/1/35 30 4/1/27 1/1/35 93

1 Ability for City of Santa Maria to provide committed development fee funds.

PROJECT DESCRIPTION

ASSUMPTIONS

The City is committing $12.5 M of development fees towards right of way capital for the project.

The base source for cost data and schedule data is from the Draft Project Report.

No Federal Earmark funding is assumed at this time.

$1,502 $1,000

$1,000

$25,031

$250 $1,502 $0

RISKS/ISSUES

Construction Capital and 

Management

$0 $0 $0

Design and Right of Way 

Engineering

Preliminary Engineering 

and Environmental
Right of Way Capital

$0

$0

$0

$0

$0

$0

$0

$0

$0 $0

STIP - RIP Future (SBCAG)

SCHEDULE

$250

dates duration 

months

F

U

N

D

I

N

G
Total

$0

Local Dev Funds (AB1600)

Measure A Strategic Plan - Project Data Sheet

02/23/10Date Updated:

$0

The new proposed interchange is necessary to provide additional access to Highway 101 to mitigate current and forecast congestion at the adjacent Highway 101/Santa Maria 

Way interchange and Highway 101/Betteravia Road interchange. The additional congestion is a result of development and growth within the City of Santa Maria and in the north 

County area.

Version: #5 rev6

Approval of this project is predicated on the development of lands east of Highway 101.

In addition to Measure A funds, the project will be funded with local agency (City of Santa Maria) funds, local development fees, and future STIP funding.

The project is currently in the preliminary engineering phase. The lead agency is the City of Santa Maria.

$2,487

$10,000

$0

$1,000

$12,544

$10,000

$2,752

$11,544

$0

$0

$27,783$25,031

$0

$0

$0

$0

$2,487

$0 $0

$1,000$1,502

dates duration 

months

dates duration 

months

dates duration 

months

dates

FED - Earmark $0 $0

duration 

months

RSTP Reserve for Hwy 101

State/Local Partnership

STIP - RIP Programmed (SBCAG)

PROJECT PHASES

COST (2010 dollars) x 1000

$0$0

Local Agency Funding

Measure A

$250

Total

$27,783

MSA-06 Sponsoring Agency: City of Santa Maria

This project proposes to construct a new interchange at Hwy 101 and McCoy Lane in the City of Santa Maria. The project includes the extension of existing McCoy Lane to the 

freeway to form a "diamond" configuration interchange with Highway 101. 

All of the Measure A funding is assumed to be earmarked for Construction.

Project Number:

Project Name: Hwy 101/McCoy Lane Interchange
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4/1/10 1/1/13 33 4/1/10 1/1/13 33 7/1/13 7/1/15 24 4/1/10 7/1/15 63

1 Cost increases anticipated to mitigate Tiger Salamanders.

$2,381

dates duration 

months

dates duration 

months

$247

No Federal Earmark funding is assumed at this time.

RISKS/ISSUES

The base source for cost data and schedule data is the Caltrans Design Team.

$0Local Dev Funds (AB1600)

$20,000

$0

dates

All of the Measure A funding is assumed to be earmarked for Construction.

Project Number:

Project Name: Hwy 246 Passing Lanes - Phase I

For this Phase I of the project, in addition to Measure A funds, the project will be funded with programmed STIP funding.

PROJECT DESCRIPTION

ASSUMPTIONS

The State had previously reduced the project scope by removing the La Purisma intersection portion of the project and creating a separate project funded through the SHOPP.

The project is currently in the design phase. The environmental study is complete. The lead agency is Caltrans.

PROJECT PHASES

COST (2010 dollars) x 1000

$0

$0

$0

MSA-07-1 Sponsoring Agency: Caltrans

Measure A

In order to deliver a portion of the project improvements sooner, the overall project has been divided into two phase - Phase I and Phase II. This is Phase I of the project to 

construct passing lanes and operational improvements on Highway 246 from Purisma Road near the City of Lompoc to Domingos Road near the City of Buellton.

$0

$0

$2,381

STIP - RIP Future (SBCAG)

State/Local Partnership
$0

duration 

months

dates duration 

months

$0 $2,628

$22,628$20,000

$0

$0

$0

$0$0

$0$0

$0

$0

$20,000

$0

$0

$0

$0

Measure A Strategic Plan - Project Data Sheet

02/23/10Date Updated:

$0

The project is necessary to improve the mobility along this segment of Highway 246 by reducing the length of traffic queues caused by the lack of passing opportunities. The 

project will increase site distance for drivers and reduce the length of the approaching uphill grade at the intersection of Tularoas Road.

Version: #5 rev6

The project will reduce conflicts and improve the flow of traffic at several intersections.

Local Agency Funding

SCHEDULE

$0

F

U

N

D

I

N

G
Total

FED - Earmark

RSTP Reserve for Hwy 101

STIP - RIP Programmed (SBCAG)

Construction Capital and 

Management

$247 $20,000

$0 $0

$2,381

$247

Total

$0 $0

$22,628

Design and Right of Way 

Engineering

Preliminary Engineering 

and Environmental
Right of Way Capital

NA
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4/1/27 1/1/30 33 4/1/27 1/1/30 33 7/1/30 7/1/32 24 4/1/27 7/1/32 63

1

2

Right of Way Capital
Construction Capital and 

Management

$247 $20,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

SCHEDULE

$0

F

U

N

D

I

N

G
Total

FED - Earmark

RSTP Reserve for Hwy 101

STIP - RIP Programmed (SBCAG)

Measure A Strategic Plan - Project Data Sheet

02/23/10Date Updated:

$0

The project is necessary to improve the mobility along this segment of Highway 246 by reducing the length of traffic queues caused by the lack of passing opportunities. The 

project will increase site distance for drivers and reduce the length of the approaching uphill grade at the intersection of Tularoas Road.

Version: #5 rev6

The project will reduce conflicts and improve the flow of traffic at several intersections.

Local Agency Funding

$0

$29,956

$0

$0

$0

$0

$29,956

$0

$0

duration 

months

dates duration 

months

$0 $2,628

$32,584$29,956

dates

PROJECT PHASES

COST (2010 dollars) x 1000

$0

$2,381

Local Dev Funds (AB1600)

$0

Design and Right of Way 

Engineering

$0

dates duration 

months

dates

$2,381 $247

$247$2,381

MSA-07-2 Sponsoring Agency:

STIP - RIP Future (SBCAG)

State/Local Partnership

Preliminary Engineering 

and Environmental

NA

$0

Caltrans

Measure A

In order to deliver a portion of the project improvements sooner, the overall project has been divided into two phase - Phase I and Phase II. This is Phase II of the project to 

construct passing lanes and operational improvements on Highway 246 from Purisma Road near the City of Lompoc to Domingos Road near the City of Buellton.

Project Number:

Project Name: Hwy 246 Passing Lanes

For this Phase II of the project, no Measure A funding is utilized. The project is entirely funded with programmed STIP funding and future STIP funding.

The project is currently in the design phase. The environmental study is complete. The lead agency is Caltrans.

Total

$22,628

Cost increases anticipated to mitigate Tiger Salamanders.

Future STIP funding needs are very high.

PROJECT DESCRIPTION

ASSUMPTIONS

No Federal Earmark funding is assumed at this time.

RISKS/ISSUES

The base source for cost data and schedule data is the Caltrans Design Team.

$0

The State had previously reduced the project scope by removing the La Purisma intersection portion of the project and creating a separate project funded through the SHOPP.

duration 

months
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4/1/10 7/1/13 39 NA NA 0 NA NA 0 NA NA 0 4/1/10 7/1/13 39

1

duration 

months

$0

duration 

months

dates

$0

$400

duration 

months

$0

$0

$0

RISKS/ISSUES

STIP - RIP Programmed (SBCAG)

No work has been preformed on this project.

$0

$0

$0 $0

$0

$0

dates

None.

RSTP Reserve for Hwy 101 $0

$0$0

dates duration 

months

dates

$0

PROJECT PHASES
Design and Right of Way 

Engineering

Project Number:

Project Name:

PROJECT DESCRIPTION

ASSUMPTIONS

MSA-08-1 Sponsoring Agency:

The project is necessary in order to provide a reliable eastern connection to the City, elevated above the base flood elevation, allowing adequate lane and shoulder widths to 

accommodate safely vehicles, bicycles, pedestrians, and farm equipment. The project will reduce conflicts between different vehicle types.

City of Lompoc

This phase of the project is for a Feasibility Study only in order to assess all options.

No Federal Earmark funding is assumed at this time.

For this initial Feasibility Study, Measure A funding and local agency (City of Lompoc) funding will be utilized.

A conceptual cost estimate for the project was prepared as part of the Strategic Plan development.

#5 rev6Version:

Preliminary Engineering 

and Environmental

COST (2010 dollars) x 1000 $400

$0

$0$0

$0

Construction Capital and 

Management
Total

$0

$0

FED - Earmark

State/Local Partnership

Measure A Strategic Plan - Project Data Sheet

02/23/10Date Updated:

$0

Hwy 246 Santa Ynez River Bridge - Feasibility Study

This project proposes to improve existing Highway 246 to the east side of the City of Lompoc, either through replacing the existing Highway 246 Bridge, widening the roadway 

and shoulders and elevating the bridge and roadway above the base flood elevation; or by establishing a new alignment with a new bridge at a different location, such as an 

extension of Central Avenue.

$0

$0

$0

$0

SCHEDULE

$400

dates duration 

months

F

U

N

D

I

N

G
Total

Right of Way Capital

$0

$0

$0

$300

Local Dev Funds (AB1600)

STIP - RIP Future (SBCAG)

$100Local Agency Funding

Measure A

$0

$0 $0

$0 $0 $0

$0 $0

$0

$0

$100

$0 $0

$400

$0

$300
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4/1/27 7/1/31 51 7/1/31 7/1/34 36 7/1/31 7/1/34 36 10/1/34 1/1/37 27 4/1/27 1/1/37 117

1

$0 $0

$0

$0$0

$0

Preliminary Engineering 

and Environmental

$0

$0

$0 $0 $0

$1,225

COST (2010 dollars) x 1000

$0

$0

$790

Local Dev Funds (AB1600)

STIP - RIP Future (SBCAG)

$400

$0

SCHEDULE 

$790

dates duration 

months

F

U

N

D

I

N

G
Total

$0

$0

FED - Earmark

State/Local Partnership

$19,310

$7,700

$0

$0 $0

$0

$0

$0

$0

$500

Measure A Strategic Plan - Project Data Sheet

03/16/10Date Updated:

$0

Right of Way Capital

Local Agency Funding

Construction Capital and 

Management
Total

$400

Design and Right of Way 

Engineering

duration 

months

$24,495

Project Name: Hwy 246 Santa Ynez River Bridge

$5,185

This project proposes to improve existing Highway 246 to the east side of the City of Lompoc, either through replacing the existing Highway 246 Bridge, widening the roadway 

and shoulders and elevating the bridge and roadway above the base flood elevation; or by establishing a new alignment with a new bridge at a different location, such as an 

extension of Central Avenue.

Version: #5 rev6

PROJECT PHASES

ASSUMPTIONS

MSA-08-2 Sponsoring Agency: City of Lompoc

Measure A

Delivery of this project is contingent on the results of the Feasibility Phase of the project - see MSA-08-1.

No Federal Earmark funding is assumed at this time.

In addition to  Measure A funding, this project will be funded with future STIP funding.

A conceptual cost estimate for the project was prepared as part of the Strategic Plan development.

Project Number:

PROJECT DESCRIPTION

Future STIP funding needs are very high.

RSTP Reserve for Hwy 101 $0

$500$1,225

dates duration 

months

$27,010

RISKS/ISSUES

STIP - RIP Programmed (SBCAG)

No work has been preformed on this project.

$0

$0

$0

$0

$0

$0

$0

$0

The project is necessary in order to provide a reliable eastern connection to the City, elevated above the base flood elevation, allowing adequate lane and shoulder widths to 

accommodate safely vehicles, bicycles, pedestrians, and farm equipment. The project will reduce conflicts between different vehicle types.

$0

$0

dates duration 

months

$19,310

duration 

months

dates

$0

dates
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4/1/10 7/1/12 27 7/1/12 7/1/14 24 7/1/12 7/1/14 24 7/1/14 7/1/16 24 4/1/10 7/1/16 75

1

PROJECT DESCRIPTION

ASSUMPTIONS

No Federal Earmark funding is anticipated at this time.

RISKS/ISSUES

$0

$207 $207

$0

$3,000

$0 $0

$516 $2,070

Project will be scoped to meet available budget.

$0

Right of Way Capital

$0

$0

$0

$516

$0

$0

Preliminary Engineering 

and Environmental

$0

$0

$0

$0

COST (2010 dollars) x 1000

$0

$0

$207

$0Local Agency Funding

SCHEDULE (Unconstrained)

$207

dates duration 

months

F

U

N

D

I

N

G
Total

$0

$0

FED - Earmark

State/Local Partnership

Measure A Strategic Plan - Project Fact Sheet

02/23/10Date Updated:

$0

Highway 166 Safety Improvements

A number of locations for improvements were identified in a Project Study Report (PSR) completed in 2001. However, no further selection of these potential improvements have 

Version: #5 rev6

PROJECT PHASES

$207

Construction Capital and 

Management

Design and Right of Way 

Engineering

$0

$0

$0

$0

$0

$0

$2,070

$0

duration 

months

dates duration 

months

dates

$207

dates duration 

months

MSA-09 Sponsoring Agency: Caltrans

Measure A

This project proposes to improve safety and operations on Highway 166 by adding passing lanes, turnouts, wider shoulders and enhanced enforcement.

Measure A funds will be used to leverage funds from the Highway Safety Improvement Program or combined with SHOPP to deliver an expanded scope of improvements.

Currently only Measure A funds are identified for this project - covering all phases of work.

The base source for cost data and schedule data is from the Project Study Report.

Project Number:

No work beyond the PSR completed in 2001 has been completed. 

Project Name:

STIP - RIP Programmed (SBCAG)

$0

$0

Total

$0

$0

$0

$3,000

$0

duration 

months

Local Dev Funds (AB1600)

STIP - RIP Future (SBCAG)

RSTP Reserve for Hwy 101

$0

$0

$516

dates

$3,000$2,070
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1

The project is currently in the preliminary engineering phase. The lead agency is the City of Goleta.

$0

Ability for City of Goleta to provide committed development fee funds.

ASSUMPTIONS

No Federal Earmark funding is assumed at this time.

The City is committing $7.3 M of development fees towards right of way capital for the project.

RISKS/ISSUES

STIP - RIP Programmed (SBCAG)

$0

$7,310

$0

$10,676

MSA-10 Sponsoring Agency: City of Goleta

Measure A

This project proposes to improve traffic circulation in Goleta through the construction of a new overpass of Highway 101 and the Union Pacific Railroad.

In addition to Measure A funds, the project will be funded with local development fees and future STIP funding.

The source for cost data and schedule data is from the recently completed project Feasibility Study.

Project Number:

Project Name:

$1,262

dates duration 

months

PROJECT DESCRIPTION

$0

$0

$0$0

dates

$0

$29,772

duration 

months

dates duration 

months

dates duration 

months

$16,825

Goleta Overpass Improvements

$1,363

The project will increase access for residents on both sides of Highway 101, will reduce traffic congestion at the adjacent Storke Road interchange with Highway 101, will 

improve emergency response times and will improve bicycle and pedestrian access across Highway 101 and Union Pacific Railroad.

Version: #5 rev6

PROJECT PHASES

$0

Design and Right of Way 

Engineering

Construction Capital and 

Management

$0

$0

$0

$0

$0

$0

$0

$0

Measure A Strategic Plan - Project Data Sheet

02/23/10Date Updated:

$0

Preliminary Engineering 

and Environmental

COST (2010 dollars) x 1000

$0

$1,010

$0

$1,010

SCHEDULE

$1,010

dates duration 

months

F

U

N

D

I

N

G
Total

$0

STIP - RIP Future (SBCAG)

RSTP Reserve for Hwy 101

FED - Earmark

$0

$0

Local Dev Funds (AB1600)

$0

$15,462$15,462

$0State/Local Partnership $0

$0

Local Agency Funding
$1,262

$1,262 $10,676

$0 $0

$5,039

$16,825

Right of Way Capital Total

$0

$5,637

$29,772

$0

$7,000
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4/1/10 7/1/11 15 7/1/11 1/1/14 30 7/1/11 1/1/14 30 7/1/14 7/1/16 24 4/1/10 7/1/16 75

1

2

dates duration 

months

PROJECT DESCRIPTION

ASSUMPTIONS

Since there is a nexus with the Chumash Resort, contributions have been received for environmental and design.

No Federal Earmark funding is anticipated at this time.

Three alternatives have been developed and will be evaluated during the environmental phase. Two of the alternatives include a roundabout element.

The current is currently in the preliminary engineering and environmental phase. The lead agency is the city of Solvang.

All of the Measure A funding is assumed to be earmarked for the Construction phase.

$1,000 $9,775

RISKS/ISSUES

HBP funds and additional Indian Gaming funds for right of way and construction have not been secured yet.

Ability for City of Solvang to provide committed development fee funds.

$0

$0 $0

SCHEDULE

$250

$0

Right of Way Capital

$0

$0

$1,000

$11,625

$0 $0 $0

$600

Measure A Strategic Plan - Project Data Sheet

02/23/10Date Updated:

$0 $0

$3,000

COST (2010 dollars) x 1000

$0

$0

$0

Total

$0

Preliminary Engineering 

and Environmental

$0

$0

FED - Earmark

Indian Gaming Funds

STIP - RIP Programmed (SBCAG)

$0

$250

duration 

months

duration 

months

dates duration 

months

dates duration 

months

Project Number:

Project Name:

Design and Right of Way 

Engineering

datesdates

$0

$0

$4,675

$0

$0

$0

Construction Capital and 

Management
Total

MSA-11 Sponsoring Agency: City of Solvang

Measure A

As its circulation improvements, the City of Solvang has proposed operational improvements at the Highway 246/Almo Pintado interchange.

The City is pursing HBP and Indian Gaming funds for right of way and construction to supplement the Measure A funding.

In addition to Measure A funds, the project will be funded with local development fees, Indian Gaming Funds, HBP funding and future STIP funding.

Solvang Circulation Improvements

$3,000

The project will improve traffic circulation and alleviate heavy vehicle back-ups during peak hour periods.

Local Dev Funds (AB1600)

Version: #5 rev6

PROJECT PHASES

$0

$250

F

U

N

D

I

N

G

STIP - RIP Future (SBCAG)

HBP+Indian Gaming Funds

The source for cost data and schedule data is from the Project Study Report. Total project cost is based on a lower cost alternative.

$0

$1,100$1,100

$1,850

Local Agency Funding $0

$5,675

$0

$1,000

$0

$1,000$600 $11,625$9,775

$0

$600
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1

All Measure A funds are dedicated to Construction Capital.

RISKS/ISSUES

STIP - RIP Programmed (SBCAG)

$0

$520

dates duration 

months

duration 

months

dates

$0

$3,520

Ability for City of Buellton to provide committed development fee funds.

RSTP Reserve for Hwy 101

$0

$0

$0$520

dates duration 

months

dates

MSA-12 Sponsoring Agency: City of Buellton

Measure A

The City of Buellton has recommended four operational and safety improvement projects as its Circulation Improvements.

No Federal Earmark funding is assumed at this time.

In addition to Measure A funds, the projects are funded with local agency development fees.

The source for cost data and schedule data is from the City Public Works Department.

Project Number:

Project Name: Buellton Circulation Improvements

$3,000

These projects include the McMurray/246 Widening and traffic signal modification, Highway 246 Median improvements, Park and Ride at Jonata Park Road, and Avenue Of 

The Flags median and road improvements.

Version: #5 rev6

PROJECT PHASES

$0

These projects are currently in varying degrees of project development. The City of Buellton is the lead agency.

PROJECT DESCRIPTION

ASSUMPTIONS

$0

$0

$0

$0

$0

duration 

months

$3,000

$0

Measure A Strategic Plan - Project Fact Sheet

02/23/10Date Updated:

$0

Local Agency Funding

STIP - RIP Future (SBCAG)

Right of Way Capital
Construction Capital and 

Management
Total

Design and Right of Way 

Engineering

SCHEDULE (Unconstrained)

$0

F

U

N

D

I

N

G
Total

NA

Local Dev Funds (AB1600)

$0

$0

$3,000

FED - Earmark

State/Local Partnership

$0

$0

Preliminary Engineering 

and Environmental

COST (2010 dollars) x 1000

$520 $0 $0

$0

$0

$0

$0

$0

$0

$0

$3,520

$0 $0 $0

$520 $0 $3,000
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1

Total

No Federal Earmarks is assumed at this time.

RISKS/ISSUES

The Pioneer Street Extension Project cost estimate has not been developed - so cost data is conceptual.

$0

$65

$3,000

$0

FED - Earmark
$0

Right of Way Capital

$0

$0

$0$0

$135 $65

Preliminary Engineering 

and Environmental

$135

COST (2010 dollars) x 1000

$0

$0

$75

$75

$0Local Agency Funding

SCHEDULE 

$75

dates duration 

months

F

U

N

D

I

N

G
Total

$0

$0

State/Local Partnership

RSTP Reserve for Hwy 101

Measure A Strategic Plan - Project Information Sheet

02/23/10Date Updated:

$0 $0

$3,000

Local Dev Funds (AB1600)

STIP - RIP Future (SBCAG)

$0 $0

$0

$0

$0

$0

$0

$0

$0

Design and Right of Way 

Engineering

Construction Capital and 

Management

$0

$0 $0

$2,725

$3,000

duration 

months

No work has currently be performed on any of the City projects.

duration 

months

dates duration 

months

datesdates duration 

months

$2,725

Project Number:

Project Name:

PROJECT ASSUMPTIONS

$0

Guadalupe Circulation Improvements

$2,725

The City's priority project is the Pioneer Street Extension.

Version: #5 rev6

PROJECT PHASES

$65$135

dates

MSA-13 Sponsoring Agency: City of Guadalupe

Measure A

As part of the City of Guadalupe's Circulation Improvements, the City has recommended one main project to improve local streets and highways consistent with the City of 

Guadalupe's circulation element.

The source for cost data and schedule data was from City Public Works.

The City is assuming one priority project - the Pioneer Street Extension to be entirely funded by Measure A funds. The remaining Measure A allocation is to be used for other 

smaller City projects, as yet undefined. The expenditure of these remaining Measure A Funds are assumed to occur at the same time as the Pioneer Street project schedule.

PROJECT DESCRIPTION

STIP - RIP Programmed (SBCAG)

$0

$0

$0

$0

$0

$0

$0

$0
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1

$0

duration 

months

Local Dev Funds (AB1600)

STIP - RIP Future (SBCAG)

$0

$0

$0

RISKS/ISSUES

The scope and cost of the Project has not been defined.

STIP - RIP Programmed (SBCAG)

$0

MSA-14 Sponsoring Agency: City of Carpinteria

Measure A

As part of the City of Carpinteria's Circulation Improvements, the City is recommending a priority project related to the Linden/Casitas Interchange project.

The project schedule has been aligned with the schedule of the Linden Casitas Interchange Project.

This project will be funded entirely by Measure A Funds.

No work on this project has been completed.

The City anticipates that the priority project could address needed sound walls or other improvements connected with the Linden/Casitas Interchange.

Version: #5 rev6

$10$78

$0

$0

$0

$0

$0

dates

$0

$1,000$880

$0

Project Number:

Project Name: Carpinteria Circulation Improvements

dates duration 

months

$0

$0

$0

$0

dates duration 

months

dates duration 

months

$0

Right of Way Capital Total

PROJECT DESCRIPTION

$0

PROJECT PHASES

No Federal Earmarks is assumed at this time.

The source for cost data and schedule data is from City Public Works.

Design and Right of Way 

Engineering

Preliminary Engineering 

and Environmental

$0

FED - Earmark

State/Local Partnership

Measure A Strategic Plan - Project Data Sheet

02/23/10Date Updated:

$0 $0

$1,000

$0

$0

$0

$32

SCHEDULE 

$32

dates duration 

months

F

U

N

D

I

N

G
Total

$0

RSTP Reserve for Hwy 101 $0

$0

$0

$0

$0

$0

$10

$1,000

$0 $0

$880$78

ASSUMPTIONS

$0

$32 $78 $10 $880

$0Local Agency Funding

Construction Capital and 

Management

COST (2010 dollars) x 1000
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Annual Draw-Down of 

Funds

$100

While not shown below, other non-Measure A funds may be used to fund this project

Measure A

Total Funds

COST (2010 dollars) x 1000

Total $3,000

$3,000

dates

$3,000

Measure A Strategic Plan - Project Data Sheet

03/16/10Date Updated:

$3,000

$3,000

#5 rev6

Funding

MSA-15 Sponsoring Agency:

Safe Routes to School, Bicycle & Pedestrian Program

Funds can be for planning, project development, construction of capital facilities, education programs and maintenance.

Version:

Total

$100

duration 

months

$3,000

North County Agencies

This program will fund pedestrian and bicycle safety projects though out the North County through a competitive grant process.

The North County local agencies will participate in determining the process and frequency for distributing funds.

Measure A funds are assumed to be drawn down on an annual basis.

ASSUMPTIONS

Project Number:

PROJECT DESCRIPTION

Project Name:

The amount of funds to be drawn down annual may vary depending on overall program prioritizations and needs.

dates

SCHEDULE

dates

$100

duration 

months
draw-down 

every year
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4/1/10 7/1/40 360 4/1/10 7/1/40 4/1/10 7/1/40 360

While not shown below, other non-Measure A funds may be used to fund this project

Project Number:

Project Name:

MSA-16 Sponsoring Agency: South Coast Agencies

This program will fund pedestrian and bicycle safety projects to and from schools through out the South Coast through a competitive grant process.

The amount of funds to be drawn down annual may vary depending on overall program prioritizations and needs.

Measure A funds are assumed to be drawn down on an annual basis.

SCHEDULE

$13,000

dates duration 

months

$13,000

duration 

months

$433

dates

Safe Routes to School Program

Funds can be for project development and construction of capital facilities, education programs and maintenance.

draw-down 

every year

dates

Version: #5 rev6

Funding

$433

Total
Annual Draw-Down of 

Funds

$13,000

The South Coast local agencies will participate in determining the process and frequency for distributing funds.

PROJECT DESCRIPTION

Measure A Strategic Plan - Project Data Sheet

03/16/10Date Updated:

$13,000

Total Funds

COST (2010 dollars) x 1000

ASSUMPTIONS

$13,000

Total

$13,000

$433

Measure A
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While not shown below, other non-Measure A funds may be used to fund this project

Measure A

Total Funds

COST (2010 dollars) x 1000

Annual Draw-Down of 

Funds

Total $13,000

$13,000

dates

$13,000

Measure A Strategic Plan - Project Data Sheet

02/23/10Date Updated:

$13,000

$13,000

#5 rev6

Funding

MSA-17 Sponsoring Agency:

Project Name:

draw-down 

every year

Regional Bicycle and Pedestrian Program

Funds can be for planning, project development, construction of capital facilities, education programs and maintenance.

Version:

Total

$433

This program will fund pedestrian and bicycle safety projects though out the South Coast through a competitive grant process.

The amount of funds to be drawn down annual may vary depending on overall program prioritizations and needs.

Measure A funds are assumed to be drawn down on an annual basis.

ASSUMPTIONS

duration 

months

duration 

months

$13,000$433

Project Number:

The South Coast local agencies will participate in determining the process and frequency for distributing funds.

dates

SCHEDULE

dates

$433

PROJECT DESCRIPTION

South Coast Agencies



1

2

3

4

1

2

3

4

start finish start finish
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SCHEDULE 

$25,000

dates

MSA-18 Sponsoring Agency:

duration 

months

Total

This project must not result in the diversion of state or federal funds received by SBMTD or VCTC.

$25,000

SBCAG

This project will improve passenger rail service between Ventura and Goleta.

A study completed by SCAG (Southern California Association of Governments) in 2008 concluded that rescheduling Amtrak service to serve Ventura County commuters 

who work in Santa Barbara County could be a cost-effective approach to providing commuter friendly intercity passenger rail service.

Project Number:

PROJECT DESCRIPTION

ASSUMPTIONS

Project Name:

The project will reduce congestion on Highway 101 and provide commuters with an alternative to driving.

Eligible expenditures are capital and operating costs including developing new schedules and service plans, obtaining environmental clearances, negotiating agreements, 

operating subsidies, rolling stock and related equipment, promotions and marketing, maintenance, connecting transit service, track improvements, station facilities, train and 

grade crossing controls.

Commuter & Passenger Rail Planning and Service Improvements

Funds may be used to revise Amtrak Pacific Surfliner schedules to improve service for commuters and to plan for implementation of new commuter train service between 

Ventura County and Goleta.

Version: #5 rev6

Funding

dates duration 

months

While not shown below, other non-Measure A funds may be used to fund this project

Measure A

$25,000

Measure A Strategic Plan - Project Data Sheet

03/26/10Date Updated:

$25,000

$25,000

$25,000

Total

It is assumed that the Measure A funds could be used to contribute toward Caltrans/ Amtrak operating expenses.    

Total Funds

COST (2010 dollars) x 1000
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4/1/10 7/1/40 360 4/1/10 7/1/40 360

COST (2010 dollars) x 1000

Funding

While not shown below, other non-Measure A funds may be used to fund this project

Measure A

Measure A Strategic Plan - Project Data Sheet

02/23/10Date Updated:

$58,000

South Coast Transit Operations Program Version:

Total

$58,000

$58,000$58,000

Operations, Planning & 

Marketing

dates

$58,000

duration 

months

SBCAG

This program funds costs related to operating general public bus services, planning marketing and promotions directly allocated to the Santa Barbara Metropolitan Transit 

District (SBMTD).

Payments are expected monthly by SBMTD for on-going planning, operating and marketing costs. 

Project Number:

PROJECT DESCRIPTION

ASSUMPTIONS

Project Name: #5 rev6

MSA-19 Sponsoring Agency:

SCHEDULE 

$58,000

dates duration 

months

Total
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3

start finish start finish

4/1/10 7/1/40 360 4/1/10 7/1/40 360

$27,000Measure A

SCHEDULE 

$27,000

dates

MSA-20 Sponsoring Agency:

duration 

months

Total

Funding

SBCAG

This program funds costs related to transit capital projects and is directly allocated to the Santa Barbara Metropolitan Transit District (SBMTD) for general bus service.

It is assumed that the Capital funds are to be used for major component replacements such as engines and radios and potentially as a local match for funding to acquire new 

and replacement buses. 

Project Number:

PROJECT DESCRIPTION

ASSUMPTIONS

Project Name: #5 rev6South Coast Transit Capital Program Version:

duration 

months

dates

$27,000

Measure A Strategic Plan - Project Data Sheet

03/24/10Date Updated:

$27,000

$27,000

Total

$27,000

The funding will partially off-set loss in State TDA capital funding.

Major Capital Costs

COST (2010 dollars) x 1000

While not shown below, other non-Measure A funds may be used to fund this project
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4/1/10 7/1/40 360 4/1/10 7/1/40 360

Funding would be used to deliver expanded peak hour commute and express bus service and provide greater frequencies on existing routes.

While not shown below, other non-Measure A funds may be used to fund this project

Measure A

Total Costs

COST (2010 dollars) x 1000

$25,350

$25,350

Measure A Strategic Plan - Project Data Sheet

03/26/10Date Updated:

$25,350

$25,350

South Coast Interregional Transit Program

duration 

months

dates

Total

$25,350

$25,350

Version:

Funding

SBCAG

The South Coast Interregional Transit Program will maintain and expand bus service between South Coast and North County regions and between Santa Barbara County and 

adjoining counties.

Project Number:

PROJECT DESCRIPTION

ASSUMPTIONS

Project Name: #5 rev6

SCHEDULE 

dates

MSA-21 Sponsoring Agency:

duration 

months

Total

Expenses for vehicles, capital facilities such as transportation hubs, operations and planning and promotions are eligible.

Any public transit operator providing interregional services shall be eligible to receive these funds and funds allocated under this program shall be allocated directly to the 

public transit operator providing the service.
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Funding

$22,500

duration 

months

The North County Interregional Transit Program will maintain and expand bus service between South Coast and North County regions and between Santa Barbara County 

and adjoining counties

PROJECT DESCRIPTION

Project Name: #5 rev6

Expenses for vehicles, capital facilities such as transportation hubs, operations and planning and promotions are eligible.

Total

While not shown below, other non-Measure A funds may be used to fund this project

Any public transit operator providing interregional services shall be eligible to receive these funds and funds allocated under this program shall be allocated directly to the 

public transit operator providing the service.

Sponsoring Agency: SBCAG

North County Interregional Transit Program

SCHEDULE 

ASSUMPTIONS

$22,500

dates

$22,500

duration 

months

dates

$22,500

$22,500

Funding would be used to deliver expanded peak hour commute and express bus service and provide greater frequencies on existing routes.

Prior to the next Measure A Strategic Plan update, SBCAG staff will develop policy board alternatives that will provide more direct administrative control over the Clean 

Air Express.  This new policy committee will review and approve staff recommendations for short and long term service planning and recommend the annual Clean Air 

Express Program of Projects to the SBCAG board.  The new Clean Air Express policy board shall include elected officials representing all Clean Air Express customers 

residing in Santa Barbara County.

$22,500

Total

Measure A

Total Costs

COST (2010 dollars) x 1000

Measure A Strategic Plan - Project Data Sheet

03/26/10Date Updated:Project Number: MSA-22

Version:
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dates single 

distribution 

every year

dates

MSA-23 Sponsoring Agency: North County

This program will reduce fares to the elderly and the disabled by funding the operating expenses of specialized transit service providers in the North County.

Funding is assumed to be drawn-down and distributed on an annual basis in equal payments.

Project Number:

Project Name: Specialized Transit for Elderly and Disabled

While not shown below, other non-Measure A funds may be used to fund this project

Total

$4,500

$4,500

Measure A

$150

duration 

months

Funding is applicable to Transit Operators and Consolidated Transportation Service Agencies (CTSAs).

Version: #5 rev6

Funding Total Funds

ASSUMPTIONS

PROJECT DESCRIPTION

Annual Distribution of 

Funds

Measure A Strategic Plan - Project Data Sheet

02/23/10Date Updated:

$4,500$150

$150COST (2010 dollars) x 1000 $4,500

SCHEDULE 

$4,500

dates duration 

months

Total

$4,500
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start finish start finish start finish

4/1/10 7/1/40 360 4/1/10 7/1/40 4/1/10 7/1/40 360

$2,000$67

$67

COST (2010 dollars) x 1000

$2,000

TotalAnnual Distribution of Funds

$2,000

SCHEDULE

$2,000

dates duration 

months

Total

Measure A

Measure A Strategic Plan - Project Data Sheet

02/23/10Date Updated:

$2,000

Version: #5 rev6

MSA-24 Sponsoring Agency: North County

This program will reduce traffic congestion, improve air quality and expand commuter choices on North County roads through the formation of carpools and vanpools.

PROJECT DESCRIPTION

The program will also facilitate the use of transit services, bicycle and pedestrian options, telecommuting and flexible work hours.

Funding

Funds may be used for planning, implementation, education, marketing and incentives to stimulate use of alternative transportation options.

Where possible funds will be used in partnership with employers seeking to improve employee retention and mitigate the job-housing imbalance by expanding commute 

options for employees.

Total Distribution of 

Funds

While not shown below, other non-Measure A funds may be used to fund this project

duration 

months

dates

$67

dates single 

distribution 

every year

Funding is assumed to be draw-down and distributed on an annual basis in equal payments.

Project Number:

Project Name: Car and Vanpool Program

ASSUMPTIONS

$2,000

page 72



1

2

1

2

start finish start finish start finish

4/1/10 7/1/40 360 4/1/10 7/1/40 4/1/10 7/1/40 360

Total

$0

Total Funds Annual Distribution of Funds

$0

$200

single 

distribution 

every year

$6,000

$6,000

$0

$6,000

$200

dates duration 

monthsSCHEDULE

$6,000

dates duration 

months

Total

$6,000

Measure A Strategic Plan - Project Data Sheet

02/23/10Date Updated:

While not shown below, other non-Measure A funds may be used to fund this project

Specialized Transit for Elderly and Disabled

Funding is applicable to Transit Operators and Consolidated Transportation Service Agencies (CTSAs).

Version: #5 rev6

MSA-25 Sponsoring Agency: South Coast

This program will reduce fares to the elderly and the disabled by funding the operating expenses of specialized transit service providers in the South Coast.

Funding is assumed to be drawn-down and distributed on an annual basis in equal payments.

Project Number:

Project Name:

PROJECT DESCRIPTION

ASSUMPTIONS

$200

$6,000

Funding

Measure A

COST (2010 dollars) x 1000

dates

page 73



1

2

3

4

1

2

start finish start finish start finish

4/1/10 7/1/40 360 4/1/10 7/1/40 4/1/10 7/1/40 360

$7,000

#5 rev6

MSA-26 Sponsoring Agency: South Coast

This program will reduce traffic congestion, improve air quality and expand commuter choices on the South Coast roads through the formation of carpools and vanpools.

duration 

months

$233

dates single 

payment 

every year

Project Number:

Project Name: Car and Vanpool Program Version:

dates

Funds may be used for planning, implementation, education, marketing and incentives to stimulate use of alternative transportation options.

Where possible funds will be used in partnership with employers seeking to improve employee retention and mitigate the job-housing imbalance by expanding commute 

options for employees.

While not shown below, other non-Measure A funds may be used to fund this project

Funding is assumed to be draw-down and distributed on an annual basis in equal payments.

$7,000

$7,000

Measure A

Annual Distribution of 

Funds

$7,000

Measure A Strategic Plan - Project Data Sheet

02/23/10Date Updated:

TotalFunding
Total Distribution of 

Funds

PROJECT DESCRIPTION

ASSUMPTIONS

The program will also facilitate the use of transit services, bicycle and pedestrian options, telecommuting and flexible work hours.

SCHEDULE 

$7,000

dates duration 

months

Total

$0

COST (2010 dollars) x 1000 $233

$7,000

$0

$233

$0







 
-----Original Message----- 
From: McCune, Kevin [mailto:K_MCCUNE@ci.lompoc.ca.us] 
Sent: Friday, March 12, 2010 5:48 PM 
To: Sarkes M. Khachek 
Cc: Bean, Larry; Dierling, Craig; Stephen J. VanDenburgh 
Subject: Measure A Strategic Plan- Lompoc Comments 
 
Sarkes, 
The following are the City of Lompoc comments on the Feb 2010 draft Measure A 
Strategic Plan: 
 
MSA-08-2 PROJECT DATA SHEET 
Delete "Risks/Issues" #1 on Project Data Sheet for MSA-08-2, Hwy 246 Santa Ynez 
River Bridge, which states: "The City of Lompoc would prefer an extension of 
Central Avenue to Highway 246 into Lompoc..."  This statement is not accurate in 
that such a preference has not been established or agreed upon. 
 
MSA-15 PROJECT DATA SHEET 
Revise the language used on the Project Data Sheet for MSA-15, Safe Routes to 
School (North County), Assumptions #2 & #4 to state that the North County local 
agencies will participate in determining the process and frequency for 
distributing funds. 
 
MSA-22 Pg. 54 
Add language to address local control of the project in the long term. 
By 2012, a Policy Committee should be formed consisting of the City of Lompoc and 
other local agencies to provide administrative direction to the project.  The 
Policy Committee should provide recommendations on short and long range planning 
for project.  The Policy Committee should approve the annual 5 year Program of 
Project submittal to the SBCAG Board. 
 
  
 
 
Kevin P. McCune, P.E.  
Assistant Public Works Director/City Engineer Public Works Department CITY OF 
LOMPOC ph 805.875.8260 fax 805.875.8360  
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COMMENTER LOCATION COMMENT RESPONSE 
MTD Executive 

Summary and 
Section 1.2 

Paragraph summarizing South Coast Investment 
Plan should reference maintaining and expanding 
general public transit service. 

Added in both places 

MTD Executive 
Summary and SP 
Text 

Note that during Investment Plan development, 
funding for Easy Lift was to be additional funding 
beyond what Easy Lift was receiving from local 
agencies. 

Only what is actually stated in the investment Plan is 
referenced in the Strategic Plan. 

MTD  North County 
Interregional 
Transit 

Clean Air Express and Valley Express should be 
broken out into separate subsections. 

Done. 

MTD North County 
Interregional 
Transit 

Cost not synonymous with subsidy.  Clarified in text 

MTD  North County 
Interregional 
Transit 

Reference to consolidation of Valley Express 
service into Clean Air Express should be removed. 

Done 

MTD South Coast 
Interregional 
Transit 

Discussion appears to reflect doubling of peak-
period service, yet cost for expanded service 
appears to reflect doubling of al Coastal Express 
service. 

Clarified in text.  

MTD Appendix B – Data 
Sheets.  MSA-20. 

The Project Data Sheet needs to be updated to 
reflect that MTD anticipates using its annual 
allocation for annual capital needs. 

Done. 

Caltrans, 
David Beard 

Appendix B – Data 
Sheets. MSA-02. 

The UVP (EA 46380, Measure A #MSA-02) 
description (row 3) should state that construction 
of the Extension began in December 2009. 

Done. 
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Caltrans, 
David Beard 

Appendix B – Data 
Sheets. MSA-02. 

The UVP cost info shows $0 from RSTP funds 
(expected to be $3 Million), and includes Measure 
A funds for R/W, not just construction as 
previously planned. This is not consistent with the 
recent funding plan Caltrans developed with 
SBCAG staff. 

At one point during the development of the Strategic 
Plan, RSTP fund may have been considered for the 
UVP project. However, consistent with the mandate 
that RSTP funds only be used (if required) on the Rte 
101 Widening project, the funding for UVP was 
modified. Currently, only Measure A, already 
programmed STIP funds and State Local Partnership 
funds are included for UVP. The latter funds can only 
be used for construction. As a result, Measure A 
funds have to be utilized for R/W Capital as well as 
Construction. In conclusion, no change to the 
Strategic Plan funding for UVP  is required.  

Caltrans, 
David Beard 

Appendix B – Data 
Sheets. MSA-02. 

The schedule for UVP should be adjusted to reflect 
the correct start dates as shown in attachment. 

The start dates in question relate to the Design Phase 
and Right of Way Capital phase of the project. As 
correctly noted by David Beard, both these phases 
commenced in May of 2009. However, the Data 
Sheets show start dates of April 2010. The reason for 
this discrepancy is that the Data Sheets only reflect 
future funding starting April 2010. As a result, no 
changes will be made to the dates on the Data Sheet. 

Caltrans, 
David Beard 

Appendix B – Data 
Sheets. MSA-14. 

The schedule for the Carpinteria Circulation 
Improvements (Measure a #MSA-14) should be 
aligned more closely with the Linden-Casitas 
project, or preceding it, if it is to be used for noise 
mitigation as suggested. The Linden Casitas 
project is scheduled to begin construction in 
January 2014. 

At present, the Linden-Casitas project is shown as 
receiving its RSTP/STIP/CMIA funding in FY 2015/16, 
and the Carpinteria Circulation Improvements are 
shown as receiving Measure A funding over FY 
2010/11 through FY 2015/16, with the bulk of the 
funds in the latter 2 years.  The end of the Carpinteria 
Circulation project is just before construction of the 
Linden Casitas project, by about six months. At this 
point in time, this separation is reasonable. 
Subsequent updates of the Strategic Plan can refine 
these times. As a result, no changes to the Data Sheet 
will be made. 
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Caltrans, Lisa 
Lowerison 

Appendix B – Data 
Sheets. MSA-02.;  
Table 2-2, Figure 
2-2, and Figure 2-
3 (Pages 14-16); 
Text in 
Neighboring 
Counties section 
(Page 24) 

On the Santa Maria River Bridge Project – the 
construction cost has increased from $42M to 
$44.3 M. 

The Data Sheet has been modified to reflect the 
$2.3M cost increase. The additional funding is 
assumed to come from the “SLO Co STIP-
Future/Stimulus” Funding Category. Additionally, the 
tables, figures, and text describing funding 
participation in the document have been modified to 
reflect a $2.3 M increase in future STIP, stimulus or 
SLO Co. funding.  

City of 
Lompoc 

Appendix B – Data 
Sheets. MSA-08-2. 

Delete "Risks/Issues" #1 on Project Data Sheet for 
MSA-08-2, Hwy 246 Santa Ynez River Bridge, 
which states: "The City of Lompoc would prefer 
an extension of Central Avenue to Highway 246 
into Lompoc..."  This statement is not accurate in 
that such a preference has not been established or 
agreed upon. 

This comment has been accommodated and 
“Risk/Issues” #1 in the Data Sheet has been deleted. 

City of 
Lompoc 

Appendix B – Data 
Sheets. MSA-15. 

Revise the language used on the Project Data 
Sheet for MSA-15, Safe 
Routes to School (North County), Assumptions #2 
& #4 to state that the 
North County local agencies will participate in 
determining the process and frequency for 
distributing funds. 

Data sheet revised. 
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City of 
Lompoc 

Interregional 
Transit section 
and Appendix B – 
Data Sheets. MSA-
22. 

Add language to address local control of the 
project in the long term. By 2012, a Policy 
Committee should be formed consisting of the City 
of Lompoc and other local agencies to provide 
administrative direction to the project.  The Policy 
Committee should provide recommendations on 
short and long range planning for project.  The 
Policy Committee should approve the annual 5 
year Program of Project submittal to the SBCAG 
Board. 

This comment has been accommodated. In the 
Interregional Transit section under Valley Express, 
and under “Assumptions” in the Data Sheet, the 
following language has been added: 
“Prior to the next Measure A Strategic Plan update, 
SBCAG staff will develop policy board alternatives 
that will provide more direct administrative control 
over the Clean Air Express.  This new policy 
committee will review and approve staff 
recommendations for short and long term service 
planning and recommend the annual Clean Air 
Express Program of Projects to the SBCAG board.  The 
new Clean Air Express policy board shall include 
elected officials representing all Clean Air Express 
customers residing in Santa Barbara County.” 

TTAC 
comment 

Executive 
Summary and SP 
Text 

Need to point out that use of matching funds will 
impact their availability for local agency projects 

Added to both Exec Summary and text in Program 
Delivery Strategy section. 

SBCAG Board Executive 
Summary and Text  

Allow flexibility in use of 101 HOV RSTP reserve 
upon receipt of outside funding 

Text modified to allow flexibility in use of reserve 
funds. 

SBCAG Board Executive 
Summary and Text  

Policies for Strategic Plan Amendments need 
Board discussion 

Draft Policies and Procedures section modified to 
allow for development of these subsequent to 
adoption of the SP. 

SBCAG Board 
member 
comment  

Executive 
Summary page 
VIII 

The numbers shown on page 24 of the text is not 
consistent elsewhere in the text 

Indicated the level of AB 1600 funding on page VII of 
the Executive Summary (approximately $30 million) is 
in current year or 2010 dollars.  The level of AB 1600 
funds on page 24 (approximately $53.5 million) is in 
year of expenditure dollars (YOE dollars).  



Santa Barbara County Public Works Comments to the Draft Measure A Strategic Plan 
Date: 3/30/2010 
 
Comment SBCAG Staff Response 
Santa Maria River Bridge – the plan is 
indicating that $29.3 mil is expected from 
SLO Future STIP/Federal Stimulus Funds.  
How secure are these funds? 
Possibly add a discussion that these are 
actually funds that the State has committed 
to provide, if that is the case. 

 

Amendments to the Strategic Plan – 
Recommend that TTAC should not just 
review the proposed Amendments, but 
actually provide a recommendation to the 
SBCAG Board on the Amendment. 

 

Federal Earmarks – Recommend listing 
Federal Earmarks as a possible source for 
matching funds on Page 14 and in Table 2-
2, even if an amount is not known at this 
time – a goal or range could be included.   

 

Given that the Santa Maria River Bridge is 
currently relying on Future STIP/Federal 
Stimulus Funds that may not materialize, 
what happens to its place in the overall 
schedule if these funds are not realized? 
Perhaps expand the amount of discussion 
on what happens to a project that either 
does not have its funding available when 
it’s time slot happens or has it’s funding 
available earlier than expected. 

 

Staffing Needs Analysis – Section 5.2: This 
is a critical component of the Strategic Plan 
and the implementation of a successful 
Measure A program.  We would appreciate 
adequate notice as to when this section will 
be completed and adequate time to prepare 
comments on this section. 

 

Include a SWOT (Strengths, Weakness, 
Opportunities, and Threats) analysis in the 
document.  For Example: 
Strengths – Passage of the Measure 
Weakness – All Programmatic State and 
Federal Funds are committed for the next 
30 years – recommend adding a discussion 
of what will not be included in the 

 



document. 
Opportunities – As a self help county, the 
Measure opens the door for additional non-
programmatic funding to come to the cities 
and County. 
Threats – Impacts to the condition of the 
local road system 
 
 



From: David Whitehead [mailto:dwhitehead@ci.santa-maria.ca.us]  
Sent: Wednesday, March 31, 2010 4:19 PM 
To: Stephen J. VanDenburgh 
Cc: Larry Lavagnino; Tim Ness; Jim M. Kemp; David Beas 
Subject: Meas A Strategic Plan - AB1600 Growth Mitigation Fee Programs 

Steve  

I am requesting that the Measure A Draft Strategic Plan dated 2/24/2010 be revised.  I realize that a 
revised Draft Strategic Plan became available on 3/26/10 late in the day.  I have briefly scanned this new 
document to compare to the 2/24/10 version, and I see that some changed language is in the 3/26/10 
version.  However, the changes made do not address the substance of my comments below. 

Specifically, the following sections need to be revised:  

1.  Executive Summary - page vii  

This summary discussion refers to "factors beyond SBCAG's control".  Two "factors" are listed:  1) the 
pace of economic development and 2) the willingness of local agencies to adjust fees to keep pace with 
escalation costs.  It also refers to "availability of fees" as a driving force for program delivery.   These 
statements do not enhance the public's understanding of this local funding source, and inaccurately 
describe their place within project funding and project implementation processes.  This discussion does 
not address a delivery strategy, which is the title of this section of the Executive Summary.  This 
discussion is also repeated on page 31 and on page 38 using identical text and no additional information. 

The executive summary should summarize the more accurate and relevant discussions in other sections 
of the Draft Strategic Plan.  Those discussions should be revised to describe how Growth Mitigation Fee 
Programs can assist in project delivery, and the flexibility they provide to SBCAG in providing funding 
components that will deliver projects according to local needs.  Those discussions should also describe 
the working and legal parameters of AB1600 Growth Mitigation Fee programs so that the public can 
understand how they work in relation to Measure A. 

Furthermore, the "Additional Program Delivery Strategies" section appears to be an ideal place to include 
such a discussion.  The discussion offered in this section is insubstantial. 

Not acknowledged within this discussion is the fact that local Growth Mitigation Fee programs collect fees 
in proportion to impacts from development, and that a proportion of the funding relates directly to existing 
traffic demands.  Developable land represents obligations toward the capital projects within the program.  
Fee account balances may be only one factor in  the consideration of determining when to build a 
project.  The combination of fee account balances and fee credits represents the funding available within 
the fee program.   

Local transportation needs, including impacts from development, are a much more powerful force driving 
the determination of when a project should be built, rather than a current account balance or a prediction 
of future availability of regional grant funds.  A more succinct and relevant discussion would include 
information on how development can actually become the catalyst for a project to be built, how a 
development agreement can allow private development interests to build the project and receive credits 
against future fee obligations, and how Measure A can assist this process by contributing the portion of 
project cost that is attributable to existing traffic demands on the project when the local conditions 
demand it. 

2.  Strategic Plan Framework - page 7  



Nowhere in this text is a discussion of how AB1600 Growth Mitigation Fee programs present a 
partnership opportunity for the Measure A program to deliver projects, and can reduce or eliminate the 
need for State or Federal funding.  These fee programs are routinely used throughout the state to fund 
public projects.  Furthermore, CEQA documents commonly identify payment of AB1600 Growth Mitigation 
fees as mitigation measures to reduce impacts to acceptable levels.  The assumption here is that the 
transportation project will be subsequently built in a timely manner to actually achieve the mitigation 
required by the CEQA document.   The Measure A Strategic Plan should incorporate these concepts, and 
provide flexibility to local agencies trying to address local transportation needs. 

3.  Description of Program Delivery Strategy - page 31  

The same text appears here as appears in the Executive Summary.  This discussion needs to be revised, 
and it should be more detailed and provide more relevant content than the summary. 

4.  Key Assumptions - page 38  

The same text appears here as appears in the Executive Summary.  It adds nothing new to previous 
sections of the Draft Strategic Plan. 

The Draft Strategic Plan continues to contain major deficiencies with regard to project delivery, and with 
regard to flexibility that will enhance local agency's ability to meet local needs.  The Draft Strategic Plan 
needs significant revision with regard to how Measure A will assist local jurisdictions deliver long-standing 
projects contained in local jurisdictions' AB1600 Growth Mitigation fee programs throughout Santa 
Barbara County.  The Strategic Plan needs to recognize that local needs determine local capital 
improvement programs, and Measure A assists local governments in delivering these needs to our 
communities.  The Measure A Strategic Plan must identify how these local needs may be 
accommodated, on a schedule that fits local community transportation demands.   

Thank you for your consideration of these comments, and for working to incorporate these concepts into 
the Measure A Draft Strategic Plan. 

Sincerely,  

 

David J. Whitehead, P.E.  
Director of Public Works/City Engineer  
Public Works Department  
City of Santa Maria  
(805) 925-0951 x227  
FAX 928-4995  

 




