‘(SBCAG 960 North San Antonio Road., Suite B = Santa Barbara, CA = 93110

santa barbara county association of govemments Phone: 805/961-8900 = Fax: 805/961-8901= www.sbcag.org
4

Draft minutes of the Regular Meeting of the
Santa Barbara County Association of Governments
Board of Directors

Thursday, May 20, 2010
8:30 AM
Board of Supervisors Hearing Room

511 East Lakeside Parkway
Santa Maria, CA

1. CALLTO ORDER AND ROLL CALL

Chair Carbajal called the meeting to order at 8:29 a.m.

Members Present: Salud Carbajal, Supervisor, First District; Janet Wolf, Supervisor,
Second District; Doreen Farr, Supervisor, Third District; Joni Gray, Supervisor, Fourth
District; Joe Centeno, Supervisor, Fifth District; Lupe Alvarez, Mayor, City of Guadalupe;
Victoria Pointer, Mayor, City of Buellton; Michael Cordero, Councilmember, City of Santa
Maria; Mike Siminski, Mayor, City of Lompoc (arrived at 8:45 am); Helene Schneider,
Mayor, City of Santa Barbara; Ed Skytt, Councilmember, City of Solvang; Ed Easton,
Councilmember, City of Goleta,

Staff Present: Jim Kemp, Executive Director; Stephen VanDenburgh, Deputy Director of
Programs; Michael Powers, Deputy Director Planning Sarkes Khachek, Transportation
Planner; Terry Contreras, Board Clerk; Stephen Underwood, County Counsel; Aileen Loe,
Caltrans District 5 Representative; Pat Mickelson, Caltrans District 5 Representative
Members Absent: Joe Armendariz, Councilmember, City of Carpinteria

2. PLEDGE OF ALLEGIANCE

3. RECESSTO CLOSED SESSION

One item: Executive Director Performance Review (G.C. Section 54957(b)(1))

4. RECONVENE IN OPEN SESSION

Stephen Underwood, County Counsel reported that the Executive Director's Performance
Review was continued to the meeting of June 17, 2010.

Steve Underwood, County Counsel, also reported that the Board authorized a
Management Organizational Audit to be conducted on the SBCAG organization.

Member Agencies
Buellton = Carpinteria = Goleta = Guadalupe = Lompoc = Santa Barbara = Santa Maria = Solvang = Santa Barbara County



APPROVAL OF MINUTES:

Approve minutes from the April 15, 2010 board of directors meeting.

Motion made to approve the minutes from the April 15, 2010 board of directors meeting.
Motion: Pointer Second: Skytt

Motion carried 9-0-3 (Gray, Cordero and Easton abstained)

APPROVAL OF CONSENT CALENDAR

Item 6C pulled from Consent Calendar and considered separately.

C. VALLEY EXPRESS TRANSIT SERVICE

1. Receive annual performance report of the Valley Express transit service and

update on development of service alternatives.

2. Authorize the Executive Director to sign a revised Memorandum of Understanding
with SBMTD to operate the Valley Express through December 31, 2010 with an
option to extend the MOU through July 1, 2011 and allocate up to $50,000 in

Measure A funds for continuation of the service.

3. Direct staff to work with ad hoc transit working group to develop a plan to
reintegrate commuter bus service from Santa Ynez Valley into the Clean Air
Express system and report back to the board by September 2010. To assist with
the integration, request MTD provide 30 days of Valley Express on/off data to

SBCAG staff.
Motion made to approve consent item 6C.
Motion: Schneider Second: Skytt
Motion carried: 10-2 (Gray, Centeno no)

A. TRANSIT NEEDS ASSESSMENT

Adopt by resolution the 2010 Transit Needs Assessment and findings of unmet need

and reasonable to meet.

B. ROUTE 154 OPERATIONAL IMPROVEMENTS — GROUP II

Authorize the Chair to sign Amendment No. 1 to the construction cooperative
agreement (05-CA-0206) with Caltrans for the Route 154 Operational Improvements —

Group Il project to extend the termination date to December 31, 2010.

D. HIGHWAY 101/MILPAS TO CABRILLO-HOT SPRINGS PROJECT

Receive a progress report and construction update on the Highway 101/Milpas to

Cabrillo-Hot Springs project



E. EY 2009-10 OVERALL WORK PROGRAM (OWP)

Authorize amendment to FY 2009-10 Overall Work Program to incorporate funding
from state Strategic Growth Council to upgrade regional travel model.

F. HIGHWAY 101/ORTEGA HILL AUXILIARY LANE

Receive and direct staff to file the final Project Closeout Report for the Highway
101/Auxiliary Lane/Class | Bikeway project.

G. EEDERAL TRANSPORTATION IMPROVEMENT PROGRAM

Adopt Federal Transportation Improvement Program (FTIP) amendment #26 to delete
projects programmed with Jobs For Main Street (J4AMS) funding and increase funding
for projects in the Highway Bridge Program Lump Sum.

H. MEASURE A STRATEGIC PLAN

Review final draft Strategic Plan to be presented for board adoption in June.

. CLEAN AIR EXPRESS

Authorize Executive Director to send letter to the City of Lompoc terminating the
agreement to use city-owned vehicles in the Clean Air Express bus service.

J. U.S. CENSUS
Receive status report on 2010 Census outreach.

K. MEASURE D MAINTENANCE OF EFFORT

Receive report on status of City of Guadalupe’s compliance with Measure D
Maintenance of Effort requirement.

Motion made to approve the consent calendar items 6A-6B and 6D-6K
Motion: Schneider Second: Wolf
Motion carried: 12-0

PUBLIC COMMENT

None

EXECUTIVE DIRECTOR'S REPORT

Jim Kemp, Executive Director reported on the following items:

e CTC’s approval of 31.6 million dollars of Prop 1B funds for the Santa Maria Bridge
Project.

e Governor's May Revise State Budget.



10.

11.

12.

CALTRANS DISTRICT DIRECTOR'’S REPORT

Aileen Loe, Caltrans, District 5, reported on the following items:
e Thanked the Board for their support on the Santa Maria Bridge Project.
e Governor's May Revise State Budget and its impact on Caltrans.
e Caltrans patrticipation in Earth Day.

Mayor Schneider requested that Caltrans notify the board once public notices are sent out
regarding the resurfacing of Highway 101 between Milpas and Fairview.

Supervisor Farr requested the same notification to the board once the Highway 154
project begins.

PUBLIC HEARINGS

No public hearings scheduled.

ACTION ITEMS

PROJECT STUDY REPORT POLICY

Adopt a Project Study Report Policy and Three-year Work Program

Motion made to adopt Project Study Report Policy and Three-year Work Program
Motion: Schneider Second: Pointer

Motion carried: 12-0

MEASURE A PROGRAM OF PROJECTS

Review draft Measure A Program of Projects for FY 2010/11 to 2014/15.

Motion made to approve the draft Measure A Program of Projects for FY 2010/11 to
2014/15.

Motion: Gray Second: Pointer
Motion carried: 12-0

MEASURE A MAINTENANCE OF EFFORT

Direct staff to work with TTAC and the Citizen’s Oversight Committee to prepare options
for revising the MOE for consideration by the board.

PUBLIC COMMENT

Rosemarie Gaglione, Chair, Technical Transportation Advisory Committee discussed
concerns of TTAC members with the existing MOE requirement which are outlined in a
letter to the SBCAG chair. TTAC supports having an MOE requirement, but believes
that options for modifying the ordinance should be explored.



Steve Wagner, City of Goleta, addressed the board on MOEs and their inflexibility
associated with a new city and difficult economic times.

Larry Bean, Public Works Director, Lompoc concurred with Mr. Wagner and discussed
the inconsistent application of the Board of Equalization criteria.

Motion made to direct staff to work with TTAC and the Citizen’s Oversight Committee to
prepare options for revising the MOE for consideration by the board.

Motion: Schneider Second: Pointer

Motion carried: 12-0

SB-375

Authorize submittal of letter to Air Resources Board by Executive Director outlining
factors for consideration in developing regional Greenhouse Gas emission reduction
targets for the SBCAG region.

Motion made to authorize submittal of letter to Air Resources Board by Executive
Director outlining factors for consideration in developing regional Greenhouse Gas
emission reduction targets for the SBCAG region.

Motion: Wolf Second: Farr

Motion carried 11-0 (Siminski absent)

DRAFT FY 2010/11 SBCAG BUDGET

Receive presentation and provide direction on draft FY 2010/11 SBCAG budget which
will be considered for adoption at June 17, 2010 board meeting.

Mayor Alvarez would like information on call box usage brought back to the board
meeting of June 17, 2010.

Supervisor Wolf suggested that all proposed grants be placed on the consent calendar.
Motion made to accept the draft FY 2010/11 SBCAG budget.

Motion amended by Supervisor Centeno to include: with the exception of adding an
additional staff member until there is a good set of data that indicates additional staff is
necessary. Maker of the motion and the second approved the amendment to the
motion.

Motion: Gray Second: Skytt

Motion carried: 11-0 (Siminski absent)



15

16

17

INFORMATION ITEMS

COMMITTEE REPORTS

Michael Powers submitted reports on the Coast Rail Coordinating Council and the
LOSSAN Board meetings.

¢ Coast Rail Coordinating Council meeting—April 22
¢ LOSSAN Board meeting—April 28
e CALCOG Regional Issues Forum/Annual Delegates Business meeting—April 29-30

COMMUNICATIONS

None
ADJOURN
Chair Carbajal adjourned the meeting at 12:25 p.m.
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