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V4

STAFF REPORT

SUBJECT: Organization Management Audit
MEETING DATE: July 15, 2010 AGENDA ITEM: 5
STAFF CONTACT: Steve Underwood (County Counsel)

RECOMMENDATION:

Consider approval of recommendations by Executive Committee on SBCAG organization
management audit.

DISCUSSION:

In May, the board authorized the completion of an SBCAG organization management audit.
The SBCAG executive committee will be meeting on July 12" to discuss the proposed audit and
may be making recommendations to the full board to authorize actions such as approving an
agreement with an audit firm and approving an appropriation increase in the SBCAG FY 2010-
11 budget for the audit costs.
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