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STAFF REPORT

SUBJECT: Caltrans Transportation Planning Grants
MEETING DATE: December 6, 2007 AGENDA ITEM: 9
STAFF CONTACT: Sarkes Khachek and Brittany Odermann

RECOMMENDATION:

Receive information about the schedule for submitting Caltrans Community Based Planning
Grant applications for the FY 2008/09 funding cycle.

DISCUSSION:

Caltrans has announced the availability of funding for Transportation Planning Grants. Projects
are selected by Caltrans on an annual basis through a statewide competitive process. The
following planning grants are included in this call for projects:

Environmental Justice - Context Sensitive Planning;
Community Based Transportation Planning;
Partnership Planning; and
Transit Planning (FTA 5304) including:
» Statewide Transit Planning Studies;
» Transit Technical Planning Assistance; and
» Transit Professional Development.

Interested applicant agencies should plan to attend a workshop scheduled for Wednesday,
December 5™ at the San Luis Obispo public library to learn more about grant requirements and
the application process.

What is the purpose of the grants?

Transportation Planning Grants are intended to promote strong and healthy communities,
economic growth, and protection of our environment. These planning grants support closer
placement of jobs and housing, efficient movement of goods, community involvement in
planning, safe and convenient pedestrian and bicycle mobility and access, smart or strategic
land use, and commute alternatives. The final results of these grants should lead to the
adoption, initiation, and programming of transportation improvements that improve mobility,
access, and economic vitality.

What projects are eligible?

Each grant program has different purposes and matching fund requirements. Applicants may
submit more than one application, but any given project can only be submitted to one grant
program. The Caltrans grant programs will check all applications for duplicate projects including
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those with different titles. For the benefit of the applicant, Caltrans staff may refer an application
to a different grant program for consideration if the proposal is better suited for that program.

Attachment B is an information sheet from Caltrans that provides tips and pointers for the grant
programs.

Additional information on project eligibility can be found in Attachment A and at Caltrans’ Local
Assistance webpage (see webpage below).

When are applications due?

Applications are due to Caltrans District 5 by Friday, January 11, 2008 and are available online
at the Caltrans’ website.

More information about the Transportation Planning grants can be found on the Caltrans
Headquarters website: http://www.dot.ca.gov/hg/tpp/grants.html

You can find also find information about the transportation planning grants and other Caltrans
funding opportunites on SBCAG’s Programming and Project Delivery Page,
www.sbcag.org/programming.htmi

RECOMMENDATION: This is an informational item only.

Attachment A — Transportation Planning Grant Summary Chart
Attachment B — Caltrans Transportation Planning Grants Tips and Pointers



Transportation Planning Grant Summary Chart

GRANT

FUND SOURCE

PURPOSE

WHo MAY APPLY

LocAL MATCH

Environmental

Justice:

Context-Sensitive

Planning

State Highway
Account

Budget
$3 million

Grant Cap
$250,000

Promote community
involvement in planning to
improve mobility, access,
and safety while
promoting economic
opportunity, equity,
environmental protection,
and affordable housing for
low-income, minority, and
Native American
communities.

The following may apply directly or as a sub-

recipient:

¢ Metropolitan Planning Organizations and
Regional Transportation Planning Agencies

¢ Cities and Counties

¢ Transit Agencies

¢ Native American Tribal Governments

The following may apply only as a
sub-recipient:

» Universities and Community Colleges
o Community-Based Organizations

« Non-Profit Organizations (501.C.3)

¢ Public Entities**

10% of the grant total
(non-State and non-
federal funds). Up to half
of the 10% match can be
in-kind*.

State Highway

Fund coordinated
transportation and land

The following may apply directly or as a sub-
recipient:

20% of grant total (non-
State and non-federal

Account ;
use planning that « Metropolitan Planning Organizations and ~ |funds). Up to half of the
Budget promotes public Regional Transportation Planning Agencies [20% match can be in-
$3 million engagement, livable " . kind*.
communities, and a ¢ Cities and Counties
Grant Cap sustainable transportation | ¢ Transit Agencies
$300,000 system that includes « Native American Tribal Governments
Community-Based mobility, access, and
Transportation safety. .
Planning The foIIo_w!ng may apply only as a
sub-recipient:
« Universities and Community Colleges
o Community-Based Organizations
« Non-Profit Organizations (501.C.3)
¢ Public Entities™*
FHWA State Fund .transpo.rtation . The following may only apply as an 20% of grant tot.al (pon-
Planning and plannlng studies of multl- applicant: federgl fgnds or |n-.k'|nd*
Researgh Part regional and statewide o Metropolitan Planning Organizations and  |contribution). Additional
1 ’ significance, strengthen Regional Transportation Planning Agencies |local funds above the
the economy, protect the |(Projects are to be performed jointly with minimum local match are
Budget environment, and promote|Caltrans staff.) desired.
Federal funds |public involvement and
Partnership $1,000,000 safety in the State. The following may apply only as a
Planning sub-recipient:
Grant Cap ¢ Universities and Community Colleges
$300,000 « Native American Tribal Governments

¢ Cities and Counties

e Community-Based Organizations
¢ Non-Profit Organizations (501.C.3)
¢ Public Entities**




GRANT

FUND SOURCE

PURPOSE

WHo MAY APPLY

LocAL MATCH

Fund studies on transit

The following may only apply as an

11.47% of the grant total

g'sl'&Sectlon issues having statewide or |applicant: (non-federal funds or in-
multi-regional significance to| ¢ Metropolitan Planning Organizations and  |kind* contribution).
Budget assist in reducing urban Regional Transportation Planning Agencies
Federal funds [transportation needs, (Projects are to be performed jointly with
$1,200,000 improving transit service, Caltrans staff.)
. strengthening the economy,
Statewide  |Grant Cap promoting equity, and The following may apply only as a
Transit $300,000 protecting the environment. |sub-recipient:
Plann_lng e Transit Agencies
Studles ¢ Universities and Community Colleges
¢ Native American Tribal Governments
¢ Cities and Counties
¢ Community-Based Organizations
¢ Non-Profit Organizations (501.C.3)
e Public Entities**
FTA Section Fund puinQ and intgrmodal The following may only apply as an 11.47% of the grant tgtal
5304 tran§por.tat|on plannlpg applicant: (r)on-federgl fqnds orin-
studies in rural transit areas | e Metropolitan Planning Organizations and  |kind* contribution). .
Budget of California (transit service Regional Transportation Planning Agencies
Federal funds |area with population of
Transit $1,000,000 |100,000 or less). The following may apply only as a
Technical sub-recipient:
Planning g,lrggtoggp ¢ Transit Agencies
Assistance ’ ¢ Universities and Community Colleges
¢ Native American Tribal Governments
o Cities and Counties
e Community-Based Organizations
¢ Non-Profit Organizations (501.C.3)
o Public Entities™*
FTA Section Fund training and . The following may only apply as an 11.47% of the grant tptal
5304 develgpment of transﬂ applicant: (r'lon-federgl fqnds orin-
planning professionals and | e Metropolitan Planning Organizations and  |kind* contribution).
Budget student internships. Regional Transportation Planning Agencies
Federal funds The following may apply only as a
Transit $300,000 sub-recipient:
Professional ¢ Transit Agencies
Development g;g%togap ¢ Universities and Community Colleges

¢ Native American Tribal Governments
o Cities and Counties

¢ Community-Based Organizations

¢ Non-Profit Organizations (501.C.3)

e Public Entities**

staff time.

k%

In-kind contribution can include a quantifiable amount of equipment, supplies, or other tangible resources, space, or

Public entity includes the State, the Regents of the University of California, a county, city, district, public authority,
public agency, and any other political subdivision or public corporation in the State.
811.2)

(Government Code Section




California Department of Transportation
ct Transportation Planning Grants FY 2008-09
Environmental Justice: Context-Sensitive Planning
Community-Based Transportation Planning
Partnership Planning
Statewide Transit Planning Studies

Transit Technical Planning Assistance
Transit Professional Development

oftrans

TIPS AND POINTERS

The following Tips and Pointers were compiled to help applicants prepare their proposals for a Transportation
Planning Grant.

1. Clearly state the purpose and need. Rather than make a sweeping statement about past problems and
inequities, be concise about defining the transportation barriers and problems that confront your
community and how you plan to address them. Applicants can define their purpose and needs, such as
better access to jobs and health care, safer access to schools and playgrounds, speeding traffic and air
pollution, impact of heavy trucking on local streets, inadequate transit services, promoting more in-fill
development, or reducing congestion.

Past applications that were NOT competitive dedicated lots of writing to ““injustices” or “impacts” and
failed to define the transportation and planning issues and how they would be addressed through
community involvement in planning. The documents of planning need to be objective and readable.

2. Clearly define the community, its boundaries, ethnic make-up, languages spoken, income levels, and
transportation issues. This helps identify a community’s conditions and needs. For example, the
Environmental Justice: Context-Sensitive Planning grant program is aimed at helping low-income,
minority, and Tribal communities, so it is important to research this information and state it clearly.

Past applications that were NOT competitive sometimes stated that some Hispanic and Asian “dialects™
were spoken in the community and then proceeded to develop plans for revitalizing their downtown
businesses to boost tourism and shopping. An applicant’s ability to identify the demographics and even
the language barriers of a community helps strengthen the perception that you are able to promote
environmental justice and community involvement in transportation planning.

3. Include digital photographs and maps of the community. Photographs help support an application because
they help convey a complete picture of a diverse community, the condition of its streets and housing, and
its transportation problems. A clear map helps locate a community within a city or county.

Past applications that had digital photos and maps generally stood out for the grant evaluation teams.
Applications from one area of the State may be evaluated by persons in a different area. Visual
information helps support and enhance the application. For awarded grants, we will encourage grantees
to take digital photographs of community meetings, focus groups, field trips to critical sites, and
conceptual renderings to help document the work.

4. Practical purposes and outcomes are encouraged. A good application should always try to achieve the
achievable. Setting realistic goals and outcomes that a community can understand, accept, and take
ownership for in order to address real issues of mobility, access, equity, safety, and economic opportunity
are going to be more impressive than a study that does not have an obvious, practical outcome. The final
results of these grants should lead to the adoption, initiation, and programming of transportation
improvements that improve mobility, access, and economic vitality.




10.

Address real needs. If one of the issues affecting a community’s ability to participate in planning is that
community members speak primary languages other than English, then the public participation portion of
the planning process must logically include a more proactive, bilingual outreach. California is becoming a
larger and more diverse State, and there are demographic changes that are driving the way we conduct
planning and community outreach. Competitive applications must reflect that awareness and sensitivity.

Adhere to your original plan and partnerships. While circumstances can change, the Department awards
these grants based on a specific purpose, scope of work, and partnership with a community. This means
conducting planning with communities in a thoughtful and sincere manner. We discourage the submission
of grant applications with the attractive goal of helping a community’s mobility, livability, and safety if
there is any doubt you are able to undertake the necessary partnerships to do the planning.

After a grant is awarded, changes to the Scope of Work that change the “spirit and intent” of the project
are not allowed.

Set a realistic project timeline and budget. Applicants are sometimes tempted to request the maximum
amount without regard to the scope of work or reasonableness of costs. Funds under the grant programs
are limited, so the evaluation team will be looking very closely at any large requests for funding.

Timelines need to be realistic and allow sufficient time for hiring consultants, organizing and convening
community meetings and focus groups, hiring interpreters (if needed), conducting surveys and analysis of
the findings, and preparing final reports and recommendations.

Understand and follow planning terms. Many terms, such as livable communities, sustainable
communities, equity in planning, context-sensitive solutions, in-fill development, transit-oriented
development, and neighborhood revitalization are in vogue with planners.

Many grant applications in the past have used these terms liberally, with less regard for their original
meaning and purpose. Applicants often use these phrases but fail to define them or integrate them into the
Scope of Work. Understanding these terms and reaching agreement with potential partners on how they
relate to the actual planning and outcomes will generally result in a better application and an easier
roadmap to follow if a grant is awarded.

Public participation and stakeholder involvement are essential. A competitive application will provide
concrete project-specific tasks to perform outreach and engage the public. Community awareness,
acceptance, and involvement in the planning process are vital ingredients that cannot be overstressed.
When communities feel a sense of ownership to the planning because their needs, issues, and concerns are
being expressed and considered, there is greater momentum to the entire planning process that helps the
work reach a beneficial end. Environmental Justice: Context-Sensitive Planning and Community-Based
Transportation Planning grants are intended to help diverse communities become partners in planning.

Connecting the dots and proofread the application. When submitting a proposal for a Transportation
Planning Grant, it is important to tie each step of the planning process together to reach a logical and
beneficial end. Having others critically proofread the application for clarity and flow will be helpful. An
application that is difficult to read with omissions and errors can convey a lack of good planning and
purpose. In the past, the best applications were a complete package without being wordy, because they
presented a clear purpose and need, a clear picture of community demographics and profiles, specified the
issues and barriers, laid out the steps of community involvement and information gathering, and brought
community members and diverse agencies together in a common effort to identify potential solutions.
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