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PROSPECTUS

Overview

The Santa Barbara County Association of Governments (SBCAG), in its capacity as the
designated Metropolitan Planning Organization and Regional Transportation Planning Agency
for Santa Barbara County, is responsible under federal and state law for developing
transportation plans and programs for the region, and to do so through a “continuing,
cooperative, and comprehensive” planning process, carried out in cooperation with other state,
regional and local agencies.

Each year, SBCAG prepares an Overall Work Program (OWP) describing the comprehensive
planning activities proposed to be undertaken during the next fiscal year, either by SBCAG or
other entities using state and federal planning funds. The document provides detailed
information on each major activity, including a description of the work to be performed, the
major products of the effort, key milestones, and funding information.

The OWP is designed to comply with the guidelines of both the Region IX Intermodal Planning
Group and the California Department of Transportation. The comprehensive program for FY
2004-05 is divided into five subcategories and further subdivided into individual work elements.
The subcategories are:

1000 -- Program Administration

2000 -- Comprehensive Planning and Analysis
3000 -- Transportation Planning and Programming
4000 -- Air Quality Planning

5000 -- Program Delivery/Services

The OWP serves three important objectives. First, by describing the comprehensive planning
activities to be conducted by SBCAG, the OWP serves as a reference to be used by citizens,
planners and elected officials throughout the year to understand SBCAG's objectives and how
these will be met through the regional comprehensive planning process. As a public document,
the OWP also provides an opportunity for an open review of the planning process by elected
officials and the public at large.

Second, the OWP is used as a management tool for the comprehensive planning program. The
division of the program into subcategories and individual work elements facilitates program
review and management throughout the year to ensure that the planned activities are
accomplished both on time and within budget.

Third, the OWP serves as documentation to support the various federal and state grants that
finance the planning program. Following adoption of the OWP, SBCAG submits quarterly
reports to state and federal agencies documenting progress in meeting the OWP objectives.
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The Region

Located on the Central Coast of California, Santa Barbara County encompasses 2,774 square
miles and is approximately the size of the State of Delaware. The county is well defined and
has unique characteristics that delineate its boundaries. The south and west boundaries are the
Pacific Ocean; the Santa Maria and Cuyama Rivers form the north boundary; the east boundary
is located in a rugged and sparsely populated mountain area. Included in Santa Barbara
County are four islands that comprise Channel Islands National Park: Anacapa, Santa Cruz,
Santa Rosa, and San Miguel.

According to the U.S. Census Bureau, the population of Santa Barbara County was 399,347 in
2000. The county contains eight incorporated cities: Buellton, Carpinteria, Guadalupe, Lompoc,
Santa Barbara, Santa Maria, Solvang, and the newly incorporated city of Goleta (incorporated in
2002). Urban development within Santa Barbara County does not currently cross county
boundaries at any point and because of their geographic locations and expected growth, there
is a strong indication that urban areas will not impinge upon county boundaries within the
foreseeable future.

Prior to the 1980 Census, the only area of the county which was designated as urbanized under
the Bureau of Census definition was the Santa Barbara metropolitan area. The urbanized area
boundary extends from the Goleta Valley on the west to Carpinteria on the east and had a
population in 1990 of approximately 182,200. The 2000 Census population estimate for the
Santa Barbara urbanized area was 196,300.

The Santa Maria-Orcutt area was designated as an urbanized area based on data from the
1980 Census. The population of the Santa Maria-Orcutt urbanized area in 1990 was
approximately 89,000 and increased in the 2000 Census to 120,300.

The 1990 Census also resulted in the designation of the Lompoc area as an urbanized area
with a population of 56,600. The population of the Lompoc urbanized area decreased in the
2000 Census to 55,500.

The boundaries of SBCAG's jurisdiction are coterminous with those of Santa Barbara County.
The area was designated a Standard Metropolitan Statistical Area (SMSA) in November 1966.
The air quality non-attainment area is the same as the MPO planning boundary, which is the
County of Santa Barbara.

SBCAG Roles and Responsibilities

SBCAG was established (as the Area Planning Council) on October 26, 1966 upon execution of
a Joint Powers Agreement by the Cities of Carpinteria, Guadalupe, Lompoc, Santa Barbara,
Santa Maria, and the County of Santa Barbara. Authority for creation of SBCAG is contained in
Section 65600-65604 of the California Government Code. The cities of Solvang and Buellton
joined SBCAG upon their incorporation in 1985 and 1992, respectively. The newly-incorporated
City of Goleta became a member of SBCAG in early 2002.

The governing Board of SBCAG consists of the five members of the County Board of
Supervisors plus one city council representative from each of the eight cities within the county.
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As the recognized council of governments for Santa Barbara County, SBCAG serves in a
number of specific capacities for planning and programming purposes. These are described
below.

Areawide Planning Organization (APO) - SBCAG has been designated by the U.S. Department
of Housing and Urban Development as the APO for Santa Barbara County. This designation
carries with it the responsibility to comply with the comprehensive planning responsibilities of
Section 701 of the Housing Act of 1954 and subsequent related legislation.

Metropolitan Planning Organization (MPO) - The U.S. Department of Transportation requires
that the Governor of each state designate an organization which will be responsible, with the
state, for carrying out the urban transportation planning provisions of 23 U.S.C. 134 for each
urbanized area. SBCAG has been designated by the Governor as the MPO serving Santa
Barbara County including the Santa Barbara, Santa Maria, and Lompoc urbanized areas.

Regional Transportation Planning Agency (RTPA) - The Secretary of the California Business,
Transportation and Housing Agency has designated SBCAG as the RTPA for Santa Barbara
County. In this capacity SBCAG is the agency responsible for the development of the Regional
Transportation Plan and Regional Transportation Improvement Program, both of which are
mandated under State statutes. In addition SBCAG is responsible for the annual allocation of
funds from the Transportation Development Act to local jurisdictions and transit operators.

Areawide Clearinghouse - SBCAG has been designated by the Governor's Office of Planning
and Research as the Areawide Clearinghouse for Santa Barbara County. As such, SBCAG
coordinates the regional review and response to proposed programs for federal assistance and
proposed federal development activities.

Airport Land Use Commission (ALUC) - As the ALUC for Santa Barbara County SBCAG is
responsible to carry out the provisions of Section 21670 of the Public Utilities Code. In this
capacity SBCAG has the authority to ensure that currently vacant lands in the vicinity of the
county's airports are planned and zoned for uses compatible with the operation of each airport.

Local Transportation Authority (LTA) - As the LTA, SBCAG is responsible for the administration
and implementation of the programs and projects to be financed by a local sales tax increase
approved by the county voters in November 1989. SBCAG is directly responsible for the
development and delivery of transportation projects and the allocation, administration, and
oversight of sales tax funding to local agencies.

Service Authority for Freeway Emergencies (SAFE) - In this capacity SBCAG is responsible for
the installation, operation, and maintenance of a system of 346 roadside call boxes on state
highways throughout Santa Barbara County.

Congestion Management Agency - SBCAG has been designated by the cities and the County
as the agency responsible for development and implementation of the Congestion Management
Program under Section 65088 of the California Government Code. SBCAG is responsible, in
cooperation with local and state agencies, to identify and resolve traffic congestion problems
within the County pursuant to specific legislative requirements.

Traffic Solutions — SBCAG, through its Traffic Solutions program, administers a voluntary
transportation demand management (TDM) program involving employers throughout Santa
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Barbara County. SBCAG also provides a countywide rideshare matching and outreach
program. SBCAG operates the Clean Air Express commuter bus service and in cooperation
with the Ventura County Transportation Commission provides the Coastal Express inter-county
public transit service.

Transportation Management Area (TMA) - In addition, the Santa Barbara County area has been
designated as a Transportation Management Area pursuant to the provisions of ISTEA and TEA
21. This designation imposes certain planning and programming responsibilities on SBCAG.

The combination of these responsibilities ensures that the SBCAG is the most appropriate
agency to conduct the comprehensive regional planning process for the Santa Barbara County
area.

Advisory Committees

SBCAG currently has three advisory committees that play a very active and important role in the
comprehensive planning and implementation process. These committees are the Technical
Planning Advisory Committee (TPAC), the Technical Transportation Advisory Committee
(TTAC) and the Santa Barbara County Transit Advisory Council (SBCTAC). All advisory
committee meetings are open to the public. Both TPAC and TTAC generally meet monthly in
Buellton, which is a central location for member agencies. SBCTAC meets quarterly, and
occasionally more frequently, alternating locations between Santa Maria and Buellton. On
occasion, TTAC and TPAC meet in other areas of the County. Membership rosters are
provided in Appendices A, B, and C.

The planning committee, TPAC, is comprised of staff representatives of the County, the eight
incorporated cities, APCD, and SBCAG. Additional nonvoting, ex-officio members represent
Vandenberg AFB, the Local Agency Formation Commission (LAFCO), the County's Housing
Program and the University of California at Santa Barbara (UCSB). The transportation
committee, TTAC, consists of staff representatives from the County, the eight cities, Caltrans,
APCD, SBMTD, and SBCAG. Nonvoting, ex-officio members include FHWA, FTA, Vandenberg
AFB, and UCSB.

The Santa Barbara County Transit Advisory Council (SBCTAC) is composed of representatives
from fixed route transit and paratransit providers, social service agencies, non-profit groups
providing social services, and transit users. The committee advises the board on transit issues.

The three committees are active in regional plan and policy development. The committees
review and make policy recommendations on fiscal matters, fund allocations, special studies
and planning documents for submittal to SBCAG. In this way, policies, plans and programs are
coordinated with the member agencies. The committees serve as staff extensions of SBCAG in
terms of participation in the planning process and serve as a communication link to all local
governments and departments in the county.

SBCAG also maintains two subcommittees of the Board of Directors, known as “subregional
planning committees”, one for the South Coast and the other for the North County. These
committees were established in 1998 in recognition of the fact that many issues are unique to
subregions within the county. The subregional committees allow for more focused discussion
and consensus building on these issues than is possible with the full Board. The membership of
the Subregional Planning Committees includes board members representing cities or
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Supervisorial districts within the subregion. In addition, the SBCAG Chair appoints two board
members to the committees who represent areas outside the subregion. The Caltrans District
Director is an ex-officio member of the committees.

SBCAG also supports several standing or ad hoc committees which focus on specific issues or
topics, including the Santa Barbara County Model Users Group, 101 Implementation Plan
Technical Advisory Group, Coastal Express Policy Steering Committee and the Steering
Committee for the Interregional Partnership for Jobs/Housing Balance..

SBCAG recognizes the Tribal Nation of the Santa Ynez Band of Chumash Indians and its
importance as a regional economic and cultural resource. SBCAG has consulted with Chumash
Tribal Council and their representatives in conjunction with the Regional Transportation Plan
Update (2004), SR 246 Transportation Concept Report, Santa Ynez Airport issues and
intercommunity transit service. SBCAG will continue the dialogue with the Chumash Tribal
Council to address issues of mutual interest and will continue to explore means and methods for
inclusion of the Tribal Council in the policy-making process.

Staffing

SBCAG currently has eighteen authorized positions as listed below:

Executive Director

Deputy Director — Planning

Deputy Director — Programming and Project Development
Administrative Services Officer

Transportation Planners

Transportation Program Coordinator

TDM Program Administrator

Regional Analyst

Public Information/Government Affairs Coordinator
Accounting Officer

Executive Secretary / Board Clerk

TDM Project Coordinator

TDM Marketing Coordinator

TDM Transit Coordinator

Administrative Services Clerk

AA_\AA—\AAA—\LA—\AA

An organization chart for SBCAG is shown on the following page.
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Policy Making Process

Policies stem from the various political bodies within the member jurisdictions of SBCAG. These
political bodies are the Board of Supervisors and the city councils. Various citizens' committees
also interact with policy decisions. However, for most of its policies, SBCAG closely follows the
pattern of the local political bodies. This ensures a true reflection of local policy by its own
thirteen-member council and by various advisory committees composed of department heads
and other officials from throughout the county.

SBCAG's broad responsibilities for planning and programming ensure that it can effectively
establish or influence the policy-making process within the county. Since the SBCAG Board
includes an elected official from each of the general purpose governments within the county, its
policies and decisions directly reflect the concerns and needs of the local jurisdictions and
consequently, the entire region. Conversely, the participation of local elected officials on the
SBCAG board helps to ensure that decisions at the city and county level are informed by an
understanding of the regional context.

SBCAG recognizes the Tribal Nation of the Santa Ynez Band of Chumash Indians and its
importance as a regional economic and cultural resource. SBCAG has consulted with Chumash
Tribal Council and their representatives in conjunction with the Regional Transportation Plan
Update (2004), SR 246 Transportation Concept Report, Santa Ynez Airport issues and
intercommunity transit service. SBCAG will continue the dialogue with the Chumash Tribal
Council to address issues of mutual interest and will continue to explore means and methods for
inclusion of the Tribal Council in the policy-making process.

Coordination

The need for coordination of planning efforts with adjacent counties has increased over the past
several years as the counties became more inter-related from a transportation and socio-
economic perspective. In 1974, a MOU on planning and project review was established
between the COGs of Santa Barbara and San Luis Obispo.

SBCAG participates with Ventura, Monterey, Santa Cruz, San Benito, and San Luis Obispo
Counties in the Coast Rail Coordinating Council, which was established to improve intercity
passenger service within the coastal corridor, and in the Los Angeles-San Diego-San Luis
Obispo Corridor Agency (LOSSAN), which addresses Southern California passenger rail issues.
SBCAG appoints one of its elected officials to serve on the policy boards of these two agencies
and SBCAG staff serves on the Technical Advisory Committees of each agency.

As the need arises, SBCAG coordinates its planning activities with adjoining counties on a
project-specific basis. For example, SBCAG is a member of the Route 166 Safety Committee
which also includes Caltrans, the California Highway Patrol, the San Luis Obispo Council of
Governments, and other city, county and state agencies. In addition, SBCAG and SLOCOG
executed a Memorandum of Understanding for the Highway 101/Santa Maria River Bridge
widening project. SBCAG is currently participating with Caltrans, SLOCOG, AMBAG and other
central coast transportation agencies in monitoring the implementation of the Central Coast
Intelligent Transportation Systems (ITS) Strategic Plan. SBCAG has also worked with both
SLOCOG and the Ventura County Transportation Commission (VCTC) on the provision of
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transit services crossing county boundaries. The Coastal Express, an intercity bus service
connecting Ventura, Carpinteria and Santa Barbara/Goleta, was initiated in August 2001
through a cooperative effort with VCTC. Another example of inter-county cooperation is the
Inter-Regional Partnership for Jobs/Housing Balance, a joint effort with Ventura County funded
through a grant from the California Department of Housing and Community Development.

Coordination within Santa Barbara County is facilitated by the interaction of the local
jurisdictions acting through SBCAG's advisory committees and by the makeup of the SBCAG
Board. Because there are only eight general purpose governments within the county, SBCAG
has been able to achieve effective coordination between and among these entities on most
regional issues. The current process of developing and implementing the Congestion
Management Program as discussed in a previous section is a good example of the level of
coordination that has been achieved over the years.

SBCAG also coordinates its planning and programming activities with the special districts within
the county and with state and federal agencies, as appropriate. In particular, SBCAG works
very closely with Caltrans District 5 to plan and program transportation improvements and
services. SBCAG also participates in the Tri-Counties GIS group with representatives from
Ventura and San Luis Obispo Counties.

Consistency

As new requirements are imposed on SBCAG by statutes or regulations, it becomes
increasingly important - and difficult - to ensure that all of the planning products are coordinated
and consistent with each other. Examples include the need to determine conformity between
the Regional (Federal) Transportation Improvement Program (RTIP), Regional Transportation
Plan (RTP), and the State Implementation Plan for air quality (SIP), and the need to integrate
the Congestion Management Program (CMP) with the RTP and RTIP. The task of ensuring
consistency and/or conformity is made more difficult by the fact that these plans and programs
are developed on different schedules. Some are updated annually; others biennially. Certain
documents, such as the RTP, are relatively "stable" from year to year while others such as the
CMP can be expected to evolve and become more complex and comprehensive over time.

SBCAG will endeavor to ensure that all plans and programs are consistent with each other and
that the linkages between and among the documents are explicit and well documented.
SBCAG will formally adopt conformity determinations in those cases (such as with the RTP,
RTIP and SIP) when such a determination is required. SBCAG will also strive to attain
consistency between the RTP and the local General Plans.

Public Participation

SBCAG consistently attempts to involve all elements of the community in the development of its
plans and policies pursuant to its adopted Public Participation Plan. To do this SBCAG relies
upon public workshops, public hearings, presentations to civic, business and community-based
organizations, news releases, newsletters, SBCAG’s website and the use of ad hoc advisory
groups. SBCAG recognizes the need to involve the community in the development of plans and
policies as early as possible in the process. This ensures that the plans and policies considered
for adoption incorporate, to the extent possible, the views of community members.
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The SBCAG Board affirmed its commitment to public involvement by creating the position of
Public Information/Government Affairs Coordinator in August 2001. With this new position,
SBCAG expanded its outreach program to include a general information brochure, quarterly
newsletters, and timely news releases. SBCAG also expanded the web site to include meeting
schedules, publications and community links.

The SBCAG Board initially adopted its Public Participation Plan in 1994 as required by the MPO
planning regulations. A comprehensive review of SBCAG’s public participation procedures was
undertaken and an updated plan was adopted on March 21, 2002.

SBCAG’s Public Participation Plan represents a continuation of SBCAG's policies to integrate
public involvement in all of its planning and programming processes. Public information and
public involvement have always been fundamental elements of SBCAG's operating policies and
procedures and predate any federal or state requirements. Public involvement and participation
has traditionally been an integral part of government decision making with public agencies in
Santa Barbara County and that has been reflected in the ongoing policies and practices of
SBCAG through the years.

The Public Participation Plan outlines procedures that SBCAG utilizes for each OWP element,
including outreach procedures for traditionally underserved communities. SBCAG has identified
the Black, Fillipino, Latino, and Mextica communities in Santa Barbara County and is working to
build relationships with the representatives of these communities. The outreach procedures in
the Plan include, but are not limited to, mailing of agendas, reports and public hearing notices to
representatives and leaders of these communities, advocacy groups and social service
organizations, and Spanish language media outlets.

Equal Opportunity

SBCAG complies with the requirements of Title VI of the Civil Rights Act of 1964. Recent
examples of this compliance are the Regional Housing Needs Plan and the Countywide Transit
Needs Study for the elderly, the handicapped, youth, and citizens of limited means. The Public
Participation Plan also addresses outreach to traditionally underserved communities.

In past years SBCAG has conducted extensive analyses of the social benefit/effectiveness of
alternative plans, as well as of the current transportation system. Plans were evaluated to
determine the extent to which areas of high concentrations of minority residents were served by
existing and proposed public transportation systems. However, in the 2001 update of the RTP,
the Plan examined how the project benefits and burdens are distributed throughout low income
and minority areas.

SBCAG has reaffirmed its policies to ensure that full and equal opportunity is given to all
individuals to apply for and be selected for employment with the organization. A affirmative
action program (Resolution No. 90-20) was adopted in 1990 to establish policies and
procedures to actively recruit and consider for employment members of ethnic minorities,
women, veterans, and handicapped individuals. SBCAG's affirmative action policy is
complemented by a separate resolution (90-18) establishing a discrimination-free workplace for
all current and future SBCAG employees. In summary SBCAG is committed to actively
recruiting applicants from all disadvantaged groups and, further, to guarantee to all its
employees that the workplace will be free of all forms of discrimination.
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As a recipient of funds from the U.S. Department of Transportation, SBCAG is required to adopt
a program which will ensure that disadvantaged business enterprises (DBEs) are given the
maximum opportunity to participate in all contracts financed with USDOT funds. SBCAG
adopted its first DBE program in 1981. New Federal regulations were issued on October 21,
1987 to ensure the participation of disadvantaged business enterprises in USDOT-funded
programs. SBCAG adopted an updated Disadvantaged Business Enterprise (DBE) Plan in
2003 in accordance with these requirements, and established a DBE goal for FY 2003-04.

Elements of the Transportation Planning Process

The Transportation Equity Act for the 21 Century (TEA 21) requires that the transportation
planning process shall provide for consideration of projects and strategies that will:

1. Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency;

2. Increase the safety and security of the transportation system for motorized and non-
motorized users;

3. Increase the accessibility and mobility options available to people and for freight;

4. Protect and enhance the environment, promote energy conservation, and improve quality of
life;

5. Enhance the integration and connectivity of the transportation system, across and between
modes, for people and freight;

6. Promote efficient system management and operation; and

7. Emphasize the preservation of the existing transportation system.

SBCAG has attempted to integrate those principles and strategies throughout its 2004-05
transportation planning program as described in the following material.

1. Support the economic vitality of the region

The most important contribution that the transportation planning process can make to support
the economic vitality of the region is to provide a transportation system that meets current and
future needs for the efficient movement of people and goods. The elements in this and previous
Overall Work Programs are intended to support that objective by ensuring that all transportation
planning and funding activities are based upon a comprehensive analysis of existing and future
needs, the land use plans and policies of the local jurisdictions, and a realistic assessment of
the financial resources that will be needed to develop, operate, and maintain the transportation
system.

The development of the Regional Transportation Plan (WE 3510) and the Transportation
Improvement Program (WE 3590) are the primary means by which SBCAG directs strategic
transportation investment consistent with regional policies. These documents reflect a
regionwide framework that ensures that projects are coordinated across jurisdictional
boundaries, and that connectivity between transportation modes is maintained.

2. Increase the safety and security of the transportation system

The transportation system must be designed, operated, and maintained to provide for the safety
and security of its users, whether they are in a car, riding the bus, walking, or on a bicycle.
These are public systems and safety and security concerns must be paramount. The local
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jurisdictions, transit operators, and Caltrans devote substantial resources to ensure that their
respective systems provide a safe and secure environment for users.

Safety is an important criterion in SBCAG’s project selection processes, as reflected in the
Transportation Improvement Program (WE 3590). Other work elements with a significant safety
component include the regional call box (SAFE) program (WE 5510), the ITS program (WE
3570), and the Airport Land Use Planning program (WE 2510). Transit security is enhanced
through various ITS strategies and through the development of transit passenger amenities (WE
3530).

3. Increase accessibility and mobility options for people and freight

A truly effective multimodal transportation system must be planned and designed to be fully
accessible to all users and ideally, to offer options for the movement of people and goods.
SBCAG conducts its transportation planning process with those principles in mind. Accessibility
can be defined in two different ways, both important in terms of providing an adequate
transportation system. First, the system and its various modes must be designed to reasonably
accommodate the needs of individuals who may be physically disabled and must be in
compliance with the requirements of the Americans with Disabilities Act. Accessibility can also
be viewed as an attribute of the system that ensures that the transportation facilities and
services are provided in a way to allow access to all portions of the region for the movement of
people and goods. The transportation planning process and the development of the
transportation system should also attempt to provide options for the user in terms of modal
choices wherever reasonable. These priorities are reflected in the Regional Transportation Plan
development process (WE 3510) as well as various modal planning activities (e.g.
Transit/Paratransit Planning (WE 3530), Passenger Rail Service Planning (WE 3540),
Bicycle/Pedestrian Planning (WE  3550), and the  Transportation Demand
Management/Ridesharing Program (WE 5530). In addtion, SBCAG is completing an upgrade of
its highway call box system that will include improvements for disabled and hearing impaired
individuals (WE 5510).

Freight issues have not historically been a major consideration in Santa Barbara County’s
transportation planning process, although they have been addressed in conjunction with specific
projects in past years. SBCAG incorporated freight considerations more explicitly in the recent
update of the Regional Transportation Plan and will continue to view freight as an important
element of the planning process. For example, in 2003, SBCAG completed the State Route 166
Truck Route Study.

4. Protect and enhance the environment, promote energy conservation, and quality of life

The consideration of environmental impacts and quality of life issues has been integral elements
of the planning and development of the transportation system in Santa Barbara County. These
considerations are embedded in the plans and policies of the SBCAG member jurisdictions and
have always played a major role in the development of the long range Regional Transportation
Plan (WE 3510) and in the selection of transportation projects that conform to the SIP (WE 4510
and 4520). Quality of life issues have received even greater emphasis in recent years through
the discussion and integration of Livable Communities principles in local land use and
circulation plans. In particular, in 2002 and 2003, SBCAG was managing the Inter-regional
Partnership for Jobs/Housing Balance which examined the impacts and causes of existing
regional and inter-regional imbalances of jobs and housing and explored context sensitive
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solutions in cooperation with other local entities — solutions that respect community values while
balancing transportation objectives and safety.

5. Enhance the integration and connectivity of the transportation system

The transportation planning process needs to result in a seamless system that truly integrates
and provides seamless connectivity between the separate modes and services and allows the
system to function as a unified whole, rather than as a collection of discrete and competing
modes. This can be a very challenging undertaking for a variety of reasons, not the least of
which are the restrictions that have limited the use of certain funds to particular modes. The
greater flexibility on the use of certain funds as provided through ISTEA and TEA 21 has
improved SBCAG'’s ability to select projects that can enhance the integration and connectivity of
the transportation system.

SBCAG continues to improve its travel forecasting and GIS capabiliies (WE 2540),
incorporating the ability to model transit trips as well as highway modes. Travel data derived
from the 2000 Census (WE 2520) and Caltrans’ Statewide Travel Survey will provide current
information on the performance of the region’s transportation system, and will enable SBCAG to
develop improved performance indicators to guide future investment.

6. Promote efficient system management and operation

The transportation system must be planned, managed, and operated in an efficient manner that
will make the most effective use of the available resources. This would include efforts wherever
practical to increase the people-carrying capacity of the system to ensure that more needs can
be met within the limited resources. This will require attention to alternative modes of
transportation that have the ability to serve transportation needs without requiring major capital
investments.

Work Elements 3570 (ITS Deployment and Development) and 3580 (Congestion Management
Program) emphasize strategies for effectively managing the transportation system, promoting
relatively low cost strategies to enhance the capacity and efficiency of the transportation
system. A number of ITS improvements are being pursued with Caltrans, local governments
and transit operators, and one significant project was funded through the 2002 RTIP cycle. ITS
work in FY 2004-05 will continue to focus on implementation of the approved ITS Strategic
Deployment Plan.

7. Emphasize the preservation of the existing system

Huge amounts of public funds have been invested over the years to provide the state and local
transportation systems that exist today. No matter what might be planned for the future, the
system of roads and highways that we have today will form the foundation of our transportation
system. Consequently, the highest priority for the use of our financial resources must be the
maintenance and preservation of the existing system. This has been a basic tenet of SBCAG’s
planning and policies over the years. SBCAG’s commitment to this principle is evidenced by its
decision to program over $15 million in 2002 RTIP funding for the rehabilitation and repair of
local roads on the federal aid highway system, and through the emphasis placed on highway
maintenance in the Measure D program (WE 5520). The Regional Transportation Plan (WE
3510) continues to reflect a priority for system preservation.
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Planning Emphasis Areas

In addition to the TEA-21 planning factors described above, each year the Federal Transit
Administration (FTA) and the Federal Highway Administration (FHWA) provide regional
agencies with “Planning Emphasis Areas” (PEA’s) for use in the development of the OWP
These emphasis areas include:

Incorporation of safety and security within planning processes.

Integration of planning and environmental processes.

Incorporation of management and operations within planning processes.

Consultation with local officials.

Enhancing the technical capacity of planning processes to support decision-

making.

ablrown=

A summary of how SBCAG has incorporated these issues in the OWP is described below and
summarized at the end of this discussion.

1. Incorporation of safety and security within planning processes

Safety concerns are becoming a more integral factor in the SBCAG transportation planning and
decision-making process. Staff insures safety benefits are addressed in the purpose and need
statements in planning and programming documents. Safety benefits are also highlighted in
the long-range plan and short term Congestion Management Plan (WE 3580) and the South
Coast 101 Implementation Plan (WE 3581). Projects that address safety concerns are
identified in the RTP (W E 3510) and addressed in the TIP documents (WE 3590). SBCAG's
project selection criteria for programming federal flexible funds specifically consider safety
benefits. The upgrade to the Call Box system as part of the SAFE (WE 5510) will expand that
system’s access to more users and make the system more reliable.

2. Integration of planning and environmental processes

To a certain extent the EIR on the long range RTP (WE 3510) functions as a Master EIR to
comprehensively identify and address environmental issues. Alleviating traffic congestion and
promoting cleaner air quality are benefits of the CMP Deficiency Plans (WE 3580). Air quality
benefits as identified in the SIP (WE 4510) that arise from reduced VMT and fewer trips are
used in the project evaluation process in the TIP (WE 3590) to select projects for funding with
state and federal transportation funds. Staff also ensures that the environmental documents on
proposed projects address the projects purpose and need.

SBCAG has emphasized activities which seek to promote more effective linkages between land
use, housing and transportation, and which seek to promote “smart growth”. These activities
were the focus of the Interregional Partnership for Jobs/Housing project which is expected to be
completed in FY 03/04.

3. Incorporation of management and operations within planning process

SBCAG has been working cooperatively with other regional agencies and Caltrans on the
development and implementation of an Intelligent Transportation Systems (ITS) Strategic
Deployment Plan for the Central Coast region (WE 3570) The SDP was adopted in early 2000,
following which the focus of the effort shifted toward implementation of high-priority ITS
strategies that improve transportation system management and operation. WE 3570 describes
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these activities, and specifies that all ITS strategies proposed for implementation will be
consistent with the ITS National Architecture.

In addition, operational improvements are identified, assessed, and implemented as viable
alternatives to capacity increasing projects. The development of CMP deficiency plans under
WE 3580 includes evaluation of operational improvements for congestion relief.

4. Consultation with local officials.

Since SBCAG'’s jurisdiction encompasses both metropolitan and non-metropolitan areas,
coordination and consultation with officials who represent both urban and rural areas is built into
the agency’s board membership, standing committees, and planning processes in general.

5. Enhancing the technical capacity of planning processes to support decision-making.

In FY 2001-02, SBCAG initiated a major project to upgrade our travel demand forecasting
capability which continues through WE 2540. These efforts should improve our ability to
analyze and display transportation, land use and housing data in order to foster more informed
decision-making.

The Regional Growth Forecast (WE 2530) has been updated to extend its planning horizon to
2030 and incorporate the results of the 2000 Census. The RGF is used with the upgraded
travel forecasting model to help SBCAG update its Regional Transportation Plan.

SBCAG has coordinated with Caltrans to increase the sample size in Santa Barbara County for
the 2001 Statewide Travel Survey. In addition, we have revised the methodology for the annual
commuter survey conducted by Traffic Solutions to ensure that the data derived from the survey
is statistically valid (WE 5530). A more comprehensive and statistically valid random telephone
survey of commuters was completed in 2002.

Work Elements Addressing Federal/State
Planning Emphasis Areas

Planning Emphasis Areas (PEA) PEA Addressed in following Work
Elements (WE)

1. Incorporation of safety and security within
planning processes WE 3510, 3580, 3581, 3590, 5510

2. |Integration of planning and environmental WE, 3510, 3580, 3590 4510,
processes.

3. Incorporation of management and WE 3530, 3570, 3580, 5510, 5530
operations within planning process.

4. Consultation with local officials in WE 1510, 1520,1530, 2520, 3530, 3590
metropolitan areas.

5. Enhance the technical capacity of planning WE 2520, 2530, 2540, 5530
processes to support decision making.




SBCAG FY 2004-05 Overall Work Program — Page 15

Major Regional Issues

Several major issues continue to dominate SBCAG’s comprehensive planning program, and are
addressed in several work elements of the OWP. These are briefly highlighted below.

Land Use/Housing/Transportation Linkages

While SBCAG has very limited direct responsibility and authority for land use planning in the
region, there is increasing recognition of the need to effectively integrate land use and
transportation planning in order to (1) reduce the impact of sprawl and the consumption of land,
(2) address the imbalance between jobs and housing in different parts of the region, (3) limit the
increase in travel demand, and (4) minimize the need for major highway capacity improvements.

The OWP for FY 2004-05 includes several activities designed to help inform decision-makers
and provide a framework for addressing these issues. These include upgrades to SBCAG’s
travel forecasting model to improve the land use/transportation linkage (WE 2540) and the
continuation of work on the Inter-Regional Partnership for Jobs/Housing Balance project (WE
1520). These activities will build upon the recently completed Regional Growth Forecast, and
will provide input to the next update of the Regional Transportation Plan.

Air Quality

Santa Barbara County was originally designated as a “moderate” non-attainment area for ozone
under the 1990 Federal Clean Air Act. However, the county did not attain the national ambient
air quality standards for ozone by its statutory deadline of December 1996. Hence the county
was given a “serious” designation in 1997. With ongoing improvements to air quality, the area
achieved compliance with the Federal ozone standard in early 2000. As a result, the Air
Pollution Control District, in cooperation with SBCAG, prepared and submitted a 2001 Clean Air
Plan as a basis for a “maintenance” area redesignation. Santa Barbara County was designated
by EPA as an attainment area in 2003. However, air quality concerns are expected to continue
to have a major influence on transportation decision-making in the county for the foreseeable
future. As a result of the adoption of an updated RTP and FTIP, conformity was re-determined
in 2002. The new on-road emission budgets established as part of the 2001 Clean Air Plan will
form the basis for future RTP and FTIP updates and air quality conformity assessments.

Traffic Congestion

Traffic congestion continues to be an issue of significant concern to Santa Barbara County
residents, particularly in relation to the US 101 corridor from Goleta to the Ventura County line.
SBCAG continues to monitor and address congestion problems through the Congestion
Management Program (WE 3580) and through ITS development and deployment (WE 3570).
One of SBCAG’s major efforts for FY 2004-05 will be the development of the 101
Implementation Plan (WE 3581). The 101 IP was directed by the SBCAG board as part of its
adoption of the South Coast Highway 101 Deficiency Plan in 2002 as a means to identify long
term strategies for mitigating congestion. The Highway 101 Deficiency Plan identified a list of 36
short-term improvements and a commitment to initiate a more comprehensive effort to identify
longer-term solutions to Highway 101 deficiencies. The long-term projects that flow from the
Implementation Plan will be proposed as amendments to the Highway 101 Deficiency Plan to
fulfill this latter objective. The Highway 101 Deficiency Plan will then provide both a short-term
and a long-term blueprint for improving mobility within the Highway 101 corridor in the South
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Coast. SBCAG, acting as the lead agency, is working in partnership with Caltrans, APCD,
MTD, and local agencies in the development of the IP. The plan which began in November 2003
is expected to be completed in FY 06-07.

Maintenance/Rehabilitation Needs

The condition of Santa Barbara County’s highways, roads and bridges continues to be a major
issue effecting SBCAG’s transportation plans and program. While significant funding has been
earmarked for this purpose through Measure D and the STIP, available funds still fall far short of
the projected need. In the near-term, the state budget deficit is expected to significantly impact
STIP funding and state funds for local road maintenance and rehabilitation. In the long term,
the expiration of Measure D in 2010 will profoundly reduce funding for local roads. SBCAG will
be working to protect and enhance revenues for system preservation through activities
associated with the TIP development (WE 3590) and through monitoring of legislative initiatives
during FY 2004-05.

Intercommunity Transit

The need for transit services connecting the various urban areas of Santa Barbara County, and
between Santa Barbara County and adjacent counties, has been evidenced by an increase in
long-distance commuting, the TDA unmet needs process and various technical studies. The
need for such services is driven in part by the lack of affordable housing in the South Coast
subregion of the county, which has led to an increase in long-distance commuting from the
North County and the Ventura/Oxnard area, contributing to traffic congestion and air quality
problems. As directed by the SBCAG Board, staff has explored ways of addressing this need.

Staff worked with local elected officials, transit operators, and local agencies of Santa Barbara
and Ventura Counties to respond to the need for intercommunity transit. The Coastal Express
bus service was initiated as a 3 year pilot project in August 2001 and is providing frequent daily
service between Ventura and Santa Barbara/Goleta. Average weekday ridership on the Coast
Express is 271 riders and 155 on Saturday and 133 on Sunday. Farebox recovery was 64% on
average, 75% on weekdays, 40% Saturday, and 35% on Sunday.

Due to its strong ridership and effectiveness, Coastal Express service will be continued and
expanded in FY 04/05. In addition, the policy boards of SBCAG and APCD agreed to transfer
responsibility for administering the Clean Air Express Intercommunity subscription bus service
to SBCAG. This transition was completed in late 2001 when SBCAG assumed operating
responsibility for this service. Clean Air Express commuter service is being expanded from 8
routes to 11 routes in FY 03/04.

SBCAG programmed funds in 2002 to implement regularly scheduled public transit service
between the Santa Ynez Valley and the South Coast area. Santa Barbara Metropolitan Transit
District (SBMTD) will operate the new service and is in the process of acquiring new coaches.

SBCAG, working in conjunction with the North County Transit Advisory Committee (NCTAC), a
committee of the Santa Barbara County Transit Advisory Council (SBCTAC), and in
collaboration with the affected public, transit and social service agencies, is in the process of
developing an intercommunity transit service implementation plan to provide commuter and
general use transit service between the communities of Lompoc, Santa Maria and Vandenberg
Air Force Base. In addition, due to the work of SBCAG and NCTAC, Santa Barbara County will
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begin providing limited intercommunity transit service between Los Alamos and Santa Maria in
Spring 2004.

Transportation Project Delivery

In recent years a great deal of attention was focused statewide on the issue of project delivery,
owing to the large fund balance that had accumulated in the State Highway Account and large
balances of regional TEA 21 funding apportionments. Under SB 45 and AB 1012, SBCAG has
significant responsibility for ensuring that available funds are programmed and expended in a
timely fashion. A new staff position was authorized with major responsibility for monitoring the
status of STIP, RSTP, CMAQ and TE projects, and to assist local governments in project
delivery. A monitoring program was initiated in FY 2000-01, and the effort will be continued in
the coming fiscal year as part of WE 3590.

Transportation Funding

The Regional Transportation Plan updated in 2001 contains a financial analysis that
demonstrated that sufficient funds will be available for plan implementation only if the Measure
D ' cent sales tax is extended beyond its current sunset in 2009, or some equivalent funding
source is secured. Local governments have come to rely heavily on Measure D as a primary
source of funding for highway maintenance and rehabilitation. Under current state law,
extension of the sales tax would require a 2/3 maijority vote countywide, which would be difficult
to achieve at best. SBCAG will continue to monitor legislative proposals to provide additional
transportation funding, and to explore all available funding options to address the region’s
pressing transportation needs.

The Governor’s proposed budget for FY 04-05 contains significant reductions in funding for
transportation. Proposition 42, which passed in March 2002, dedicated sales taxes on gasoline
sales to transportation purposes and provided a significant source of new funding for
transportation. The budget proposes to suspend transfers of general fund revenues to the
State Highway Account and shift responsibility for funding of projects identified in the Governor’s
Traffic Congestion Relief Program to the STIP. The measures will have significant impacts on
delivery of existing and new STIP and Transportation Congestion Relief Program commitments
and potentially reduce funding for local street and road maintenance. Proposition 42 would
provide much needed stability for transportation funding that will be largely undone if the budget
proposal is enacted.

Significant funding shortfalls—in part due to diversion of Propostion 42 revenues from
transportation—uwill require massive rescheduling of projects in the 2004 STIP cycle. Funding
levels identified in the STIP fund estimate indicate that virtually no new projects will be funded
and many projects previously programmed in the 2002 STIP will have to be delayed.

The potential loss of state transportation funding, makes it especially important that increases in
federal highway and transit funding be provided in the reauthorization of TEA 21. Congress
was expected to enact a new federal transportation bill in 2003 that established a federal
transportation program authorization level for the next 6 years.
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Significant FY 2003-04 Accomplishments

SBCAG achieved several major milestones during FY 2003-04, as highlighted below and further
discussed under each Work Element of the OWP. Significant accomplishments during the past
year include the following:

Regional Transportation Plan Update

The Regional Transportation Plan development process has included an extensive public
outreach program and public involvement in the initial project planning process, in addition to
outreach and involvement by the public and transit agencies. Public outreach materials were
printed in English and Spanish and Spanish language interpreters were available at the public
workshops. In addition, there was outreach to a variety of communities including the business
and goods movement community and minority populations to include Asian, Black and Hispanic.
There will also be a public outreach and public involvement process in the review of the draft
Regional Transportation Plan 2004 Update.

SBCAG has reached out to the Santa Ynez Band of Chumash Indians, consulting with the Tribal
Council on transportation issues related to the Tribe and potential impacts in proximity to the
Reservation (proper).

Local agencies have just completed a review of the programmed project list and are now
preparing input on the planned project list, verifying their commitments to existing planned
projects and identifying new projects. Due to the impact of the 2003-04 California Budget,
transportation agencies have been requested to express a priority within their planned project
list, with the understanding that funding may not be available for all new projects.

Staff is preparing a Request for Proposals for the Environmental Impact Report (EIR) for the
RTP. It is anticipated that the RFP will be distributed in February 2004, with a consultant
selected by April 2004.

Recognizing its importance and with direction from the US Department of Transportation and
Caltrans, SBCAG will be including a discussion on transportation system security in the 2004
RTP.

It is anticipated that the RTP will be adopted by the SBCAG Board in September 2004.

2003 Congestion Management Program/System Update

A full update to the Congestion Management Program/System was completed in 2003. The
update included incorporating CMP legislative amendments and technical policy amendments
approved by the SBCAG board in November 2002 (Intersection Level of Service Traffic Analysis
Evaluation, Fall 2002). CMP/S system designation amendments for five local arterials were
also included as part of this update. Information incorporated in the 2003 CMP/S update
included: state highway system and CMP signalized intersection level of service and historical
trends; summary and mapping of residential and commercial building permits issued between
1997 and 2002 by jurisdiction; summaries of journey to work data from the 2000 Census, 2002
Statewide Travel Survey and SBCAG’s 2001 Commuter Survey; trend analysis of the CMP/S
transportation system performance measures; and, an updated/revised CMP/S Capital
Improvement Program. This CMP update will provide the basis for the 2004 Regional
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Transportation Plan and Regional Bikeway Plan updates and will also provide direction for
future programming decisions during federal and state funding cycles.

South Coast Highway101 Implementation Plan

A CMP Deficiency Plan for the South Coast 101 Corridor was adopted by SBCAG, the County
and the cities of Carpinteria and Santa Barbara in June 2002 pursuant to CMP requirements.
The plan calls for the development of the 101 Implementation Plan which will serve as a long
term strategy for addressing congestion in the corridor. In Fall 2002, SBCAG entered into an
MOU with Caltrans, the County, the cities of Carpinteria, Santa Barbara and Goleta, the SBMTD
and the Air Pollution Control District committing the agencies to work together in developing the
IP. The 101 IP will consider all options that may contribute to a long-term congestion relief
strategy and will rely on an extensive community outreach program to achieve consensus.
SBCAG worked through FY 02-03 to identify funding for completion of the IP and selecting a
consultant team to assist in preparing the action plan. A consultant was selected in November
2003 after considerable debate by the SBCAG board. Advisory committees were formed and
the project is expected to take approximately 2 years to complete.

Highway 166 Truck Study

An analysis of heavy-duty truck traffic on Highway 166 between the Cities of Guadalupe and
Santa Maria was completed in August 2003. This study required several data collection efforts:
a heavy duty truck (5+ axle trucks) intercept survey to ascertain truck origins and destinations;
supplemental surveys at selected truck destination locations; a 24-hour truck classification count
on Highway 166; and, an assessment of local vs. non-local freight by axle type. Information
from this study will assist the City of Santa Maria to address issues associated with heavy-duty

truck traffic on Highway 166 which serves as the City’s “Main” street within city limits.

2004 RTIP/FTIP Development

Work on developing the 2004 RTIP and 2004 FTIP has been hampered by uncertainty
regarding availability of future funding. Significant shortfalls in STIP funding are expected to
result from spending cuts proposed to address a projected $14 billion state budget deficit for FY
04-05. In addition, the expiration of TEA 21 in September 2003 creates uncertainty regarding
federal transportation program funding levels. SBCAG is working with local agencies and
Caltrans to reschedule previously programmed projects to meet the funding targets specified in
the 2004 STIP fund estimate. SBCAG will adopt the 2004 RTIP in March 2004. SBCAG will
adopt an updated 2004 FTIP in June 2004. It is expected that programming of new projects in
the FTIP will not occur until FY 04/05 when program funding levels contained in the new federal
transportation reauthorization bill are known.

Transit Needs Assessment

SBCAG working with in consultation with the Santa Barbara County Transit Advisory Council
(SBCTAC) and its two regional committees, the North County Transit Advisory Committee
(NCTAC) and the South Coast Transit Advisory Committee (SCTAC), is preparing the annual
Transit Needs Assessment for 2004.

SBCAG has an extensive outreach process to inform the public of the Unmet Transit Needs
Public Hearings, to be held on January 15, 2004 in Santa Maria and February 19, 2004 in Santa
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Barbara. Spanish language interpreters are provided at the public hearings upon request. The
purpose of the two hearings is to facilitate public participation for both North County and South
Coast residents. Public outreach materials are printed in both Spanish and English, public
hearing notices are printed in the local newspapers, and informational flyers are distributed
through transit and social service agencies as well.

In addition, SBCAG, in conjunction with local social service and transit agencies and advocacy
groups, developed and distributed transit needs surveys to gain a greater perspective of transit
needs countywide and to assist those who are unable to attend the public hearings.

Local transit agencies have progressively improved their services based upon information
received through the Transit Needs Assessment process. Intercommunity transit service
between the communities of Lompoc, Santa Maria and Vandenberg Air Force Base and
between Los Alamos and Santa Maria are being developed based upon needs expressed
through the process.

It is anticipated that the Transit Needs Assessment will be adopted by the SBCAG Board in May
2004.

Intercommunity Transit Services Development

Staff worked with local elected officials, transit operators, and local agencies of Santa Barbara
and Ventura Counties to respond to the need for intercommunity transit. In September, 2000 an
MOU between SBCAG and VCTC was signed committing both agencies to furthering its
development. The service, known as the Coastal Express, was initiated in August 2001.
Expansion of this service will occur in 2004.

In addition, the transfer of the responsibilities for administering the Clean Air Express
intercommunity subscription bus service from APCD to SBCAG has been completed, and
SBCAG is preparing to award a new contract for continued operation of the service. Service is
being expanded from 8 daily routes to 11 in 2004.

Upon direction by the SBCAG Board, staff has been working in conjunction with the North
County Transit Advisory Committee (NCTAC), and in collaboration with the City of Lompoc
Transit (COLT), City of Santa Maria Transit (SMAT), County of Santa Barbara, Vandenberg Air
Force Base and Caltrans in the development of intercommunity transit service intended to serve
both commuters and general transit users, including those who need assistance accessing
social and medical services in Santa Maria. A request for proposals for a service
implementation plan for intercommunity service was distributed in August 2003 and was
awarded to Urbitran, Associates in November 2003. TDA funding has been allocated for this
project in conjunction with a pending CMAQ funding application to be submitted in 2004. 1t is
anticipated that this service will begin by Fall 2004.

Project Monitoring

SBCAG has continued to monitor the development of projects programmed in the 2002 FTIP
and 2002 STIP, to ensure that the timely use of funds requirements under SB 45 and AB 1012
are met. In addition, to providing information on the requirements and upcoming deadlines, staff
assists project sponsors with submitting required documents such as allocation or STIP
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amendment requests. The success of these efforts is evidenced in the fact that no funds lapsed
due to failure to meet timely use of funds deadlines.

Year 2000 Census

Staff continues to monitor and distribute results from the Year 2000 census as they become
available. Staff also prepared summary reports to respond to public interest in census results.

Travel Model Upgrade

A project to upgrade SBCAG'’s travel forecasting model was initiated in 2001 and a consultant
contract was awarded. It is expected that the travel model upgrade will be completed in the
Spring of FY 03/04 and that SBCAG will begin using the model for specific travel forecast
applications such as the Route 101 Implementation Plan and the Route 166 Truck Route Study.

Clean Air Plan

SBCAG staff assisted the Air Pollution Control District in the development of the County’s Air
Quality Maintenance Plan, which was completed in December 2002. SBCAG was specifically
charged with developing the mobile source emissions analysis and the Transportation Control
Measure package. SBCAG staff is now assisting the Air District in preparing the Triennial
Performance Plan to address State standards.

Community Outreach/Public Participation

SBCAG has continued to expand its efforts for community outreach in order to make information
about SBCAG’s work accessible and to involve the public in SBCAG’s decision making
processes. Much of this work is accomplished through SBCAG’s Public
Information/Government Affairs Coordinator. During FY 2003-04, SBCAG has upgraded and
expanded its website, created summaries of key documents, increased the number of speaking
engagements with community groups and expanded the use of free media through press
releases. In addition, SBCAG has initiated a monthly electronic news letter which provides
timely reports on SBCAG board actions, upcoming meetings and events, news and progress
reports.

Caltrans Information Element

Caltrans District 5 has prepared an informational element that outlines the Department’s
transportation planning activities for the next fiscal year. This material is presented on the next

page.
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Activity Description Product Due Date

Update various Transportation Concept Reports Transportation Concept Ongoing
Reports

Monitoring SBCAG’s Overall Work Program (OWP), OWP Management Ongoing

reviewing progress reports and processing requests for

reimbursement.

Meetings regarding status of projects under SB 45 Highway planning Quarterly

Attend Board meetings Regional Planning Monthly

Voting member on Transportation Technical Advisory Regional Planning Monthly

Committee (TTAC)

Intergovernmental review (IGR) IGR/CEQA Ongoing

Participate on technical committee for transportation Regional Travel Model As needed.

model update.

Voting member on Highway 101 in Motion Technical Highway 101 Implementation January 2004 to

Advisory Group Plan January 2006

Attend Stakeholders Advisory Committee meetings for Community Planning — January 2004 to

Highway 101 in Motion corridor study. Highway 101 Implementation January 2006
Plan

Ex-officio member of Steering Committee for Highway District Director and Regional January 2004 to

101 in Motion corridor study. Planning — Hwy. 101 January 2006
Implementation Plan

Attend North County and South Coast transit Transportation Development Ongoing

subcommittee meetings as well as Social Service Transit | Act

Advisory Committee meetings.

Participate in Teleworking Committee Transportation Demand June 2003 to
Management December 2004(?)

Participate on Steering Committee for Intercommunity Transportation Development October 2003 to

Transit Study between Lompoc and Santa Maria Act May 2004

Participate in Air Quality Consultative Process meetings | Air Quality Conformity Ongoing

Attend City Council and Board of Supervisors meetings Regional Planning As needed

Transportation Plan; review and comment. Regional Transportation Plan September 2004

Participate in update of Regional Bikeway Plan; review
and comment

Regional Bikeway Plan

Intelligent Transportation Systems

Development of the California
ITS architecture

June 31, 2005
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WORK ELEMENT 1510
ADMINISTRATION

Objective

» To manage, support, coordinate and implement SBCAG programs consistent with good
management practices and in compliance with appropriate state and federal regulations

Previous and Ongoing Work

» This is a continuing activity of SBCAG
Tasks

1. Prepare agendas, minutes, staff reports, and follow-up action log for SBCAG board
meetings.

2. Prepare agendas, minutes, staff reports for standing board subcommittees and advis