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Executive Summary

Transportation Connections i s Santa Bar bdealy p.
mandated Coordinated Public Transit-Human Services Transportation 4 gé
Plan for Santa Barbara County. The plan acts as a tool for Transport%tion
stakeholders to identify transportation needs in the community and " CONNECTIONS
determine the best strategies for prioritizing the distribution of federal T r
transit funds to address those needs in urban and rural areas of Santa i""ﬁ

Barbara County through coordinating or implementing new
transportation services.

Chapter 2 provides an overview of existing transportation connections, describing the availability
of conventional fixed route public transit and complimentary ADA services provided by the
Consolidated Transportation Service Agencies (CTSAs). The chapter also reports on a survey
to determine the extent of social transportation services provided by public agencies and non-
profits.

Chapter 3 reports on the transit dependent population and missing transportation connections to
identify gaps and service deficiencies. There are some re-occurring gaps and deficiencies that
include the need for improved interregional transit and improved access to after school
programs and medical services. A new theme of concern is people of very low income,
including fixed income seniors, being unable to afford bus fare to access senior nutrition and
other programs.

It is also evident from the outreach effort that many social service agencies that provide
transportation are unaware of existing transit services and that there is limited coordination of
transportation services by social service agencies. Therefore, information dissemination,
facilitating the role of CTSAs, prioritizing access of low-income persons to medical care and
expanding public transit coverage and frequency are important priorities.

Chapter 4 recommends strategies, in priority order, that address improved coordination and
expansion of transit services will help address the Goal of improving transportation connections.

Coordination

1. Increase awareness of Social Service Agencies and non-profits about existing
transportation services provided by CTSAs and local transit operators in Santa Barbara
County. As resources permit, expand the role of CTSAs and transit agencies in
coordinating services (to include bi-lingual services) in Santa Barbara County so they
become mobility managers/transportation clearinghouse for social services
transportation in their regions.

2. Promote exchange or brokering of client transportation needs between agencies to
consolidate the provision of transportation services

3. Develop programs that provide multiple benefits and improve the information flow
between transit providers and social service providers



Expansion of Transit Services
1. Improve the access of persons of low income to health care
2. Address interregional transit needs
3. Target low income individuals in job access programs
4. Provide low income seniors and the disabled with new access opportunities

5. Promote use of CTSAs in providing and coordinating social services transportation as
resources permit

Experience has demonstrated that acting as the CTSA, both SMOOTH and Easy Lift can
provide consolidated transportation for social service agencies. By providing services such as
vehicles, maintenance, drivers and more, the CTSAs can assist the social service providers in
meeting their transportation need at reduced cost. Therefore, CTSAs can fill an important role
in facilitating the objective of this plan. The strategy selected relies on CTSAs for improved
service delivery. However, the CTSAs have experienced challenges in consolidating
transportation services because of the reluctance of social service providers to let go of the
control they have when they have their own vehicle, even though these vehicles are expensive
to operate and maintain. This situation is not unique to Santa Barbara County, but is
experienced nationwide. This does represent an ongoing challenge to the implementation of a
consolidated public transit human services transportation plan.

Finally, the Chapter outlines a selection process and scoring criteria for the federal grant
programs, Section 5310, Jobs Access and New Freedom. These criteria will be applied in 2008
when a new funding cycle is initiated. The evaluation criteria emphasize project need and
effectiveness. Effectiveness is assessed by the number of new rides and improved access to
jobs or services for the disabled.



Chapter 1
Introduction

1.1 Background and Purpose

Transportation Connections i s Sant a B a rshCaardinate@ c p.
Public Transit-Human Services Transportation Plan for Santa Barbara 4 wi
County. The plan acts as a tool for stakeholders to identify Transportation
transportation needs in the community and helps determine the best " CONNECTIONS
strategies for prioritizing the distribution of federal transit funds to T r
address those needs in urban and rural areas of Santa Barbara i"l'ﬁ

County through coordination or implementing new transportation

services.

SAFETEA-LU

On August 10, 2005, the President signed into law the Safe, Accountable, Flexible, Efficient
Transportation Equity Act - A Legacy for Users (SAFETEA-LU). With guaranteed funding for
highways, highway safety and public transportation totaling $244.1 billion, SAFETEA-LU
represents the largest surface transportation investment in our nat i on 6 s Tha tsvo
landmark bills that brought surface transportation into the 21st centuryd the Intermodal Surface
Transportation Efficiency Act of 1991 (ISTEA) and the Transportation Equity Act for the 21st
Century (TEA-21) 0 shaped the highway program to meetthenat i on6és changi
needs. SAFETEA-LU builds on this firm foundation, supplying the funds and refining the
programmatic framework for investments needed to maintain and grow our vital transportation
infrastructure.

SAFETEA-LU addresses the many challenges facing our transportation system today i
challenges such as improving safety, reducing traffic congestion, improving efficiency in freight
movement, increasing intermodal connectivity and protecting the environment i as well as
laying the groundwork for addressing future challenges. SAFETEA-LU promotes more efficient
and effective federal surface transportation programs by focusing on transportation issues of
national significance, while giving state and local transportation decision makers more flexibility
for solving transportation problems in their communities.

1.2 Requirements of the Coordinated Plan

Starting in Federal Fiscal Year 2007, SAFETEA-LU requires that projects funded under the
Elderly Individuals and Individuals with Disabilities (FTA 5310), Jobs Access and Reverse
Commute (FTA 5316) and New Freedom programs (FTA 5317) be derived from a local
coordinated public transit-human services transportation plan.

The plan acts as a tool in identifying needs in the community and helps determine the best
strategies for prioritizing the distribution of federal transit funds to address those needs in urban
and rural areas. The plan needs to include certain requirements as provided by the Federal
Transit Administration to insure continued eligibility for these funding programs. Only projects
that are consistent with the plan are eligible to receive these funds.

ng
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The required elements are as follows:

1. An assessment of available transportation services that identifies current providers
(public, private and non-profit);

2. An assessment of transportation needs for individuals with disabilities, older adults and
people with low incomes;

3. Strategies and/or activities to address the identified gaps and achieve efficiencies in
service delivery

1.3 Federal Funding Program Description

FTA 5310 (Elderly and Disabled Program) - The 5310 program provides formula funding to
assist private non-profit groups and transit operators in meeting the transportation needs of the
elderly and persons with disabilities when the transportation service provided is unavailable,
insufficient or inappropriate to meeting these needs. The funds are apportioned based on each
statetbs share of popul ation for these groups
statewide competitive selection process. Funds may be used for capital equipment such as
small buses, vans, radio equipment and computers.

FTA 5316 (Jobs Access/Reverse Commute) - The purpose of the 5316 program is to develop
transportation services designed to transport welfare recipients and low income individuals to
and from jobs as well as to develop transportation services for residents of urban centers and
rural and suburban areas to suburban employment opportunities. Emphasis is placed on
projects that use mass transportation services.

Grants may fund capital projects and operating costs of equipment, facilities and associated
capital maintenance items related to providing access to jobs; promote use of transit by workers
with nontraditional work schedules; promote use by appropriate agencies of transit vouchers for
welfare recipients and eligible low-income individuals; and promote use of employer-provided
transportation including the transit pass benefit program.

FTA 5317 (New Freedom) - This funding program encourages services and facility
improvements to address the transportation needs of persons with disabilities that go beyond
those required by the Americans with Disabilities Act. Funds are allocated through a formula
based upon population of persons with disabilities.

of



1.4 Santa Barbara County Transit Advisory Committee

The Santa Barbara County Transit Advisory Council (SBCTAC) was
established in 2001 as the social services transportation advisory council
SBCTAC @ in accordance with Government Code Section §99238.> SBCTAC is
TR NIvior Cormlitee composed of representatives from fixed route and paratransit agencies,

social service agencies that provide services to the disabled and senior
population and transit users. SBCTAC meets monthly to identify and
discuss issues regarding transit needs and to review and recommend actions to the Santa
Barbara County Association of Governments (SBCAG) as the Regional Transportation Planning
Agency (RTPA). SBCTAC plays a very important role by advising SBCAG on the annual transit
needs assessment and other major transit issues, including the coordination and consolidation
of specialized transportation services. SBCTAC guided the development of the consolidated
plan.

1.5 Plan Development Process and Public Input

Following discussions with public transit agencies in 2006 SBCAG became lead agency for the
development of the Consolidated Plan for Santa Barbara County. SBCAG applied to Caltrans
Division of Mass Transit for funding to develop the plan. Funding was received in 2007. The
Santa Barbara County Transit Advisory Committee (SBCTAC) of SBCAG, which is the Social
Service Transportation Advisory Committee for Santa Barbara County, reviewed the scope of
work and initial technical products prepared by SBCAG staff. Staff conducted a survey of social
service agencies and non-profits in early 2007 to assess to what extent transportation services
are provided by these organizations. Because the survey response was somewhat
disappointing, SBCTAC recommended that SBCAG staff hold regional workshops to facilitate
additional input in the development of the plan by non-profit and public agencies and the
general public. Staff conducted four separate public workshops in different portions of the
County during the month of July. Following this input, a draft set of coordination strategies were
prepared and reviewed with SBCTAC. In October, staff presented a draft plan that was
approved for release to the public by SBCTAC. Notices were posted on the SBCAG web site
and flyers were e-mailed to the SBCAG e-mail notification list and sent to many organizations
and agencies. In November, SBCTAC recommended approval of Transportation Connections.
On November 15, the SBCAG Board conducted a public hearing on the Plan and following the
hearing adopted Transportation Connections.

! Code 99238 states,0 Each transportation planning agency shall provi ¢
transportation advisory council for each county, or counties operating under a joint powers agreement, which is not subject
to the apportionment restriction estd | i shed i n Section 99232. 0 Commi ttee membe

senior citizen and disabled transit user groups, social service providers to seniors, disabled anditmeme persons,
transportation providers to seniors, disabled and loimcome persons and CTSAs.
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Chapter 2
Existing Connections:
What Transportation Services Are Available?

2.1 Introduction

Santa Barbara County residents have access to a wide array of
local, regional and inter-regional transit services, with over 7
million transt trips taken in Fscal Year 2006.

Local fixed route services are provided in Guadalupe, Lompoc, the
South Coast, Santa Maria and the Santa Ynez Valley. There are a
number of regional and inter-county services connecting cities and
communities within Santa Barbara County and services with
connections to Ventura and San Luis Obispo counties.
Additionally, Easy Lift and SMOOTH also provide other coordination services to local social service
agencies on the Santa Barbara South Coast and Santa Maria Valley.

2.2 Overview of Santa Barbara County

Santa Barbara County, located on the south central coast of California, is bordered on the north
by San Luis Obispo County and on the east by Ventura County and by the Pacific Ocean to the
west and south. Served by United States Highway 101, Santa Barbara lies 100 miles north of
Los Angeles and 300 miles south of San Francisco.

T | From the coastline, identif

N San Luis Obispo ye™ ™ |
\ A County oo
b2 (

UGN T e ) Co ast 0, nlahds notthhoé thei Santa Ynez
| LT M / Mountains, i denti fied as the fANo

A 5“@‘;.2":”;}\ \) ]«  Santa Barbara County occupies 2,745 square

) ( . miles of land and has 1,989 miles of roadway

: N to travel. With a population of over 421,000

\ Lgm.m \“‘\) O . (Table 2.1) and an unemployment rate of 4.7%
S e © (2005), Santa Barbara County has a strong
= N e - economy that includes high tech, service,
: f‘ - - agriculture and tourism industries, as well as

o o Seweest o\ government  and  education,  including
Vandenberg Air Force Base and the University
S Santa Barbara County .| of California i Santa Barbara.

. iy

The communities of the South Coast, like the communities of the North County, are integrated
economically, culturally and environmentally. However, there is a documented imbalance of
jobs and housing between the South Coast and the North County that has led to increased
transportation demands on US 101 and State Route 154. There is a more significant
jobs/housing imbalance between the Ventura County and the South Coast. It is the latter that
has exacerbated congestion on Highway 101 in the South Coast. In addition, there is an
emerging jobs/housing imbalance between the Santa Maria-Orcutt area and Southern San Luis
Obispo County.

N




Table 2.1: Population by City, 2006

Location | Population |
Buellton 4,548
Carpinteria 14,172
Goleta 30,290
Guadalupe 6,423
Lompoc 41,915
Santa Barbara 89,548
Santa Maria 90,204
Solvang 5,369
*Unincorporated Santa Barbara County - South Coast 71,916
*Unincorporated Santa Barbara County - North County 67,240

Total Department of Finance 2006 | 421,625 |

2.3 Public Transportation Providers in Santa Barbara County

City of Lompoc Transit (COLT) -
www.cityoflompoc.com/departments/pworks/trans/colt.htm

COLT provides fixed route and demand response service
Monday through Friday, between the hours of 6:30 AM and
8:00 PM and on Saturdays between the hours of 9:00 AM and
5:00 PM.

COLT had 306,651 boardings in Fiscal Year 2006, resulting in
a 7.2% increase in ridership from FY 2005.

Clean Air Express - www.cleanairexpress.com

: In meeting the growing demand for commuter service between
ﬁ?ﬁ the North County (housing) and the South Coast (jobs) and in
anticipation of greater ridership through increased outreach
efforts, the number of Clean Air Express routes were expanded
to ten (from eight) on September 1, 2004. As a result of the new Clean Air Express buses
SBCAG purchased in late 2003, the total number of seats available for commuters
increased 35% in 2004, from 408 to 550. As part of the September 2004 service expansion,
the Clean Air Express responded to the most frequent service requests by initiating service
for commuters who work a traditional 8:00 AM to 5:00 schedule in downtown Santa Barbara.

Clean Air Express had 163,891 boardings in Fiscal Year 2006, resulting in a 28.6% increase
in ridership from FY 2005.




Table 2.2: Overview of Available Services in Santa Barbara County

Local Services Regional Services Inter-County Private Carriers

New Clean
City or Los Cuyam| Guadalu Air Valley RTA Chumash|Central | Roadru | SuperRid
Community Guadalupe Alamos a pe Breeze | Expres| Expres Amtrak| Coastal | Route] Grey- Casino | Coast nner | e Airport
Served COLT| SMAT Shuttle SYVT| Shuttle | Shuttle| Flyer Bus S s SBMTD| Bus | Express 10 hound| Shuttle | Shuttle | Shuttle| Shuttle

Santa Maria X X X X X X X X X X X X

Santa Ynez X

Santa Barbara X X X X

Goleta X X X

Carpinteria X

Lompoc X X X

Buellton X X

X | X | X | X|X]|X
x

Solvang X X

Los Olivos X

Guadalupe X X X

Los Alamos X

X
X
X | X[ X | X | X[X|X|X|[X]|X]|X

Vandenberg Air
Force Base

Vandenberg
Village/Mission X X
Hills

Ballard X X

New Cuyama X

Orcutt X X X X

Nipomo X

San Luis Obispo X X X

Ventura X X X X X




Coastal Express

The Coastal Express, which is administered by the Ventura County

AW LSS AN Transportation Commission, provides commuter service that

connects the cities of Ventura, Carpinteria, Santa Barbara and

Goleta. Morning and afternoon trips serve Goleta and UC Santa Barbara while remaining
trips serve downtown Santa Barbara.

Coastal Express had 152,717 boardings in Fiscal Year 2006, resulting in a 48.3% increase
in ridership from FY 2005.

Cuyama Transit

Cuyama Transit provides demand response service to all Cuyama residents on Tuesday
and Thursdays between the hours of 8:30 AM to 4:00 PM. As this small community is
isolated in the northeast region of Santa Barbara County, this is inter-regional service with
trips provided to Santa Maria, Taft and Bakersfield. Cuyama Transit had a ridership of
2,271 in 2006.

Guadalupe Flyer

The Guadalupe Flyer provides service between the cities of Guadalupe and Santa Maria,
Monday through Friday, between the hours of 6:15 AM and 6:15 PM and on Saturdays
between the hours of 8:15 AM and 5:00 PM. Ridership on the Flyer for 20057 2006 was
75,290. This reflects an increase of 13.1% over the 2004-2005 ridership.

Guadalupe Shuttle

The Guadalupe Shuttle provides fixed route in-town circulator service, Monday through
Friday between the hours of 10:00 AM and 3:50 PM. The Shuttle had a ridership of 27,719
in 2005-2006, reflecting a 20.6% increase over the 2004-2005 ridership.

Los Alamos Transit

Transit service in Los Alamos was inaugurated April 2004. This is a pilot program, providing
service on Tuesday and Saturday with an 8:00 AM and 11:00 AM pick up from Los Alamos
and a pick up from Santa Maria to return to Los Alamos at 10:00 AM and 3:00 PM.

The Breeze

North County intercommunity transit service ' A T h e Breezeo,
The began service on May 9, 2005. The route which serves
B]‘geze commuter and general use ridership between Santa Maria,
Vandenberg Air Force Base and Lompoc from 5:45 AM until 6:45
Bus PM, Monday through Friday. It should be noted that this is a
three-year pilot program and upon a successful and viable

service outcome, additional phases of intercommunity transit service in the North County will
be considered. In 2005-06, Breeze ridership was 36,843.

Santa Maria Area Transit (SMAT)

SMAT provides fixed route and demand response service
Monday through Friday, between the hours of 6:00 AM and
SM T 7:30 PM, Saturday between the hours of 7:30 AM and 6:25
PM and Sunday service between the hours of 9:15 AM and
Santa Maria Area Transit  3:45 PM.



In 2005-06, SMAT had 969,251 fixed route boardings and 22,767 demand response
boardings. This represented an increase in fixed route ridership of 25.3% and a decrease in
demand response ridership of 4.4% from 2004-05.

The City of Santa Maria is currently in the process of design and construction of a new
transit center at Miller and Boone streets. The City is using a combination of TDA and FTA
5307 funds for land lease, environmental assessment and design costs. The City continues
to seek additional sources of funding to develop an adequate funding mix to complete
project construction. The Center will enable consolidation of all public transit providers into
one central location featuring indoor waiting and restroom facilities, staffed information and
ticket sales booths and concessionaires.

Santa Ynez Valley Transit (SYVT)

Santa Ynez Valley Transit provides fixed route and demand

Santa Ynez Valley response service Monday through Saturday, between the

NRANSIT hours of 7:00 AM and 6:30 PM. The 2006 ridership was

Bueliton + Solvang * Santa Ynez . lsg,, 35,617 fixed route passengers and 4,975 demand response

- *  passengers. This reflects a 9.1% increase in the fixed route

ridership and a 1% decrease in the demand response

ridership from the previous reporting year. The 2005-06 farebox was 17.5%, showing a
decrease from the previous year of 8.7%.

Santa Barbara Metropolitan Transit District (SBMTD)

Currently, SBMTD provides fixed route service Monday
through Friday, 5:00 AM through midnight; Saturday, 6:00
AM through 11:00 PM; and Sunday, 6:00 AM through 10:00
PM (limited routes). Demand response service is provided

sanl'a Barbﬂra through Easy Lift Transportation, which provides service
Monday through Friday, 5:30 AM through midnight;

Saturday, 6:00 AM to 11:30 PM; and Sunday, 6:30 AM through 10:00 PM.

SBMTD had a ridership of 7,278,651 (an increase of 1.5% from 2004-05).

Valley Express

SBMTD began the Valley Express commuter service

'—“\"‘f@i)‘f\;% between the Santa Ynez Valley and the South Coast on
% *; March 1, 2005. Service includes four routes with stops in
Solvang and Buellton, with commuter hour service leaving

VALLEY EXPRESS the Santa Ynez Valley from 6:15 AM to 7:.00 AM and
leaving the South Coast from 4:40 PM to 5:20 PM. As demand for service increases and
trends for service develop, SBMTD will work cooperatively with North County jurisdictions in
seeking funding to provide expanded service. This increase in service will include general

use fixed route service between the Santa Ynez Valley and the South Coast. The service is
being implemented as a 3-year pilot program.

The Valley Express had a ridership of 22,228 in Fiscal Year 2005/2006.



2.4 Consolidated Transportation Service Agencies (CTSAS)

Consolidated Transportation Service Agencies were created in 1979, when the state legislature
passed Assembly Bill 120, "The Social Services Transportation Improvement Act." The vision
behind creating this model was to promote the benefits of coordinated transportation among
specialized transportation providers. These agencies are charged with the development and
implementation of regional coordination of services and improvement of transportation services
to seniors, persons with disabilities, the young and the low-income disadvantaged.

SBCAG has designated two agencies in Santa Barbara County to be CTSAs; Easy Lift
Transportation on the South Coast and Santa Maria Organization of Transportation
Helpers (SMOOTH) for the Santa Maria Valley. An overview of the programs and services
each organization operates are presented below.

2.4.1 Santa Maria Organization of Transportation Helpers

SMOOTH provides specialized transportation in Northern Santa Barbara County to various
communities and community organizations listed below. SMOOTH is the designated CTSA
for the Santa Maria Valley; is a contract operator for the Los Alamos Shuttle, the Guadalupe
Flyer and Shuttle; and serves as a non-profit transportation provider. SMOOTH provides
community transportation through multiple agreements with social service and government
agencies. For example, SMOOTH provides transportation to low income youth for the First
5 programs of the Santa Barbara County Children and Families Commission; transportation
service to developmentally disabled adults of the Tri Counties Regional Center/R & D
Transportation in Northern Santa Barbara County traveling to work training facilities, work
sites and day care facilities; and transportation of seniors to the Wisdom Center, among
others. SMOQOTH also provides specialized event charter services, drivers for agencies that
have vehicles, mobility training and trip planning.

2.4.2 Easy Lift Transportation
Easy Lift Transportation is the designated CTSA on the Santa Barbara South Coast.

Easy Lift Transportation has provided frail elderly and temporarily or permanently disabled

individuals with wheelchair-accessible transportation. Easy Li ftds service ar e:
south Santa Barbara County. Easy Lift is the only general public Dial-A-Ride service in the

area residents who have a physical or cognitive impairment that excludes them from using

fixed route transit or SBMTD.

In 1998, Easy Lift established the Human Service Radio Network. Easy Lift dispatches over
40 vans from nearly a dozen local non-profit agencies via their dispatch communications
center.

Under the Loaner Vehicle program, the requesting organization provides Easy Lift with a
candidate that will be trained to become an Easy Lift volunteer driver. Once training is
completed, this individual may borrow Easy Lift vans to transport the agency's own clients.
Easy Lift provides the training, insurance and van free of charge. The participating agency
must replace gas they use at their own expense.

To provide transportation options for seniors and the physically challenged, Easy Lift

created the Mobility Training Program. Easy Li ft 6s mobi |-ontoge withr ai ner
individuals to teach them such skills as how to read a Santa Barbara MTD bus schedule,

where to catch the MTD bus they need and so on. The trainer will even ride with program
participants on a repeated basis until they feel comfortable navigating fixed route bus

service on their own.
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2.5 Public Transit Ridership and Availability

Table 2.3: Transit Ridership 1 Santa Barbara County, 1998-2006

: : 97-98 08-99 99-00 00-0 01-0 02-0 03-04 04-0 05-06 < oY
04 and O
Clean Air Express 83,781 85,008 92,400 125,900 110,458 116,272 113,608 127,435 163,891 28.6%
Coastal Express 46,293 66,089 91,030 102,967 152,717 48.3%
COLT 156,066 128,506 105,059 138,004 196,976 210,375 248,446 286,080 306,651 7.2%
Cuyamai SB County 286 272 275 2,025 2,544 2,505 2,577 2,525 2,271 -10.1%
Easy Lift N 210
Transportation 47,182 54,192 62,469 53,941 50,596 61,388 21,420 64,702 60,122 7.1%
Guadalupe Flyer 22,027 34,192 av;\ilgble 59,058 69,312 63,279 66,579 75,290 13.1%
Guadalupe Shuttle Not 15,780 17,038 16,394 22,992 27,719 20.6%
available

Los Alamos i SB
County 655 i
SBMTD 6,771,399 | 6,908,101 | 7,070,701 | 7,179,394 6,903,482 7,005,474 | 7,004,009 | 7,169,752 | 7,278,651 1.5%
rse'\é'ggn'sgema”d 20313 | 32948 | 26538 N/A 28,698 26271 | 27201 | 23818 | 22767 | -4.4%
SMAT i fixed route 494,026 502,424 539,370 582,300 632,893 684,723 649,030 773,469 969,251 25.3%
SYVT i demand See See 0
response above above 5,682 N/A 9,645 6,417 4,522 5,001 4,975 -0.5%
SYVT i fixed route 24,296 24,956 17,977 26,130 31,023 33,061 32,244 32,660 35,617 9.1%
The Breeze 36,843 =
Valley Express 27,228 -
Total 7,606,349 | 7,758,434 | 7,954,663 | 8,091,895 8,109,011 8,312,274 | 8,289,056 | 8,689,563 | 9,163,993 5.4%

FY 97-98 to FY 99-00 source: Regional Transportation Plan 2000-2020, Santa Barbara County Association of Governments

FY 00-01 source: 2001 Travel Trends Report for Santa Barbara County; Santa Barbara County Association of Governments

FY 01-02 forward source: Transit agencies

Passenger count from service implementation in April 2004 to February 2005

* FY 03-04 only reflects ADA complementary demand response service to SBMTD
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Public transportation systems are summarized according to the geographic regions of the South Coast and North County (Tables 2.4 and 2.5).

Table 2.4: Public Transportation Services by Region - South Coast

City / Community

Fixed Route

Demand Response

Commuter

Carpinteria SBMTD Help of Carpinteria Coastal Express
Easy Lift Transportation Vanpools
Goleta SBMTD Easy Lift Transportation Clean Air Express
Coastal Express
Valley Express
Vanpools
Isla Vista SBMTD Easy Lift Transportation Valley Express (connect @
UCSB)
Montecito SBMTD Easy Lift Transportation None (connect @ Santa
Barbara)
Santa Barbara SBMTD Easy Lift Transportation Clean Air Express
Coastal Express
Valley Express
Vanpools
Santa Barbara City College SBMTD Easy Lift Transportation Valley Express
Summerland SBMTD Easy Lift Transportation None (connect @ Santa
Barbara)
University of California SBMTD Easy Lift Transportation Clean Air Express

Santa Barbara ( Bil |idpsivat®)u s Valley Express
Vanpools

Westmont College Westmont Shuttle Westmont Dial-A-Ride None (connect @ Santa
Barbara)

*SBMTD: Santa Barbara Metropolitan Transportation District
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City / Community

Table 2.5: Public Transportation Services by Region - North County

Fixed Route

Demand Response

Commuter

LOMPOC VALLEY

Lompoc COLT COLT Clean Air Express/Breeze/Vanpools

Mission Hills COLT COLT None (connect @ Lompoc)

Vandenberg AFB (to gate) Breeze Breeze

Vandenberg Village COLT COLT Breeze

Allan Hancock College COLT COLT Breeze

SANTA YNEZ VALLEY

Ballard SYVT SYVT None (connect @ Buellton)

Buellton SYVT SYVT Clean Air Express/Valley Express

Los Olivos SYVT SYVT None (connect @ Buellton)

Santa Ynez SYVT SYVT None (connect @ Buellton)

Solvang SYVT SYVT None (connect @ Buellton)

SANTA MARIA VALLEY

Los Alamos SB County 1 Los Alamos service

Guadalupe Guadalupe Flyer None (connect @ Santa Maria)
Guadalupe Shuttle SMOOTH

Orcutt SMAT SMAT Breeze

Santa Maria SMAT SMAT Clean Air Express/Breeze/Vanpools

CUYAMA VALLEY

Cuyama Cuyama Valley Transit Cuyama Valley Transit None

New Cuyama Cuyama Valley Transit Cuyama Valley Transit None

*COLT: City of Lompoc Transit

*SYVT: Santa Ynez Valley Transit

*SMAT: Santa Maria Area Transit
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2.6 Other transportation services

Tables 2.6 and 2.7 summarize he categories of public transit, fixed route and demand
response service; commuter service, transit and vanpools; specialized transportation
services, public and private non-profit; and private transportation services, including bus, rail
and taxi service available by geographic area.

There are eight vanpool/carpool services originating in the North County and four vanpools
originating in Ventura County that provide commuter transportation to the South Coast, as
recorded by Traffic Solutions, the inter-agency Transportation Demand Management
program of the Santa Barbara County Association of Governments. Traffic Solutions staff
assists employers and individual commuters to form new vanpools with a $3,600 vanpool
subsidy program and helps vanpool coordinators fill vacancies on existing vanpools. In
addition, in March 2005, Traffic Solutions launched an on-line carpool matchlist program that
allows commuters to get up-to-date information about people with similar commute and work
hours, who are interested in carpooling. The program generates a personalized carpool
matchlist from which participants can send standardized or personalized emails to other
commuters as well as update personal commute information. Commuters who do not have
access to the internet can simply call Traffic Solutions at (805) 963-SAVE and a list of
potential carpoolers will be sent to them via mail or fax.

Greyhound provides passenger bus service in Santa Barbara County with the opportunity
to connect with destinations throughout the country. Service in Santa Barbara County is
only available in Santa Maria and Santa Barbara with four daily northbound and southbound
trips. The Greyhound stop in Santa Barbara is next to SBMTD& downtown transfer center.
The Santa Maria stops are located on Cypress Street and at 205 S. Nicholson Avenue.
SMAT Routes 2 and 20 stop near the Greyhound station.

Amtrak i Bus connector service - www.amtrak.com

Amtrak currently provides passenger service in Santa Barbara

County through a coordinated system of rail and bus service.

A MTRAIK The bus service, making connections to the Santa Barbara,

" San Luis Obispo and San Jose stations also serves Santa

/ Maria and Buellton. Service between Solvang and Lompoc

was terminated due to poor ridership. Under the current

service contract, only rail passengers are allowed to use the

Amtrak bus service. It should be noted however, that AB 765

(Salinas-2005) is proposing a change in legislation that would allow Amtrak bus service to

be opened up to non-rail passengers in those areas where other intercity transit is not

available. SBCAG will insure this option is considered in the development of the Northern
Santa Barbara County Transit Plan.

Student Transportation

Student transportation services vary according to the educational institution. In Santa
Barbara County, there are four institutions of higher education with an enroliment of 45,401
students and 26 public school districts with an enrollment of 67,530 students (Appendix B).
In general, public elementary and secondary educational institutions provide transportation
service through contract services, vis-a-vi s t he fiyell ow school
geographic boundaries. This service is supplemented by public transit in both the South
Coast and North County regions.

The higher education institutions are served by public transit to the campuses. Allan
Hancock Community College is served by City of Lompoc Transit (COLT) at its Lompoc
campus and by Santa Maria Area Transit (SMAT) at its Santa Maria campus. The College
does not provide any additional transportation services for its students. Santa Barbara City
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College is served by Santa Barbara Metropolitan Transit District (SBMTD) and also provides
shuttle service on campus for disabled students.

Westmont College operates a shuttle between its campus and a number of locations around
Santa Barbara. Shuttle service is provided Monday through Friday 11:30 AM through 10:31
PM, Saturday 9:30 AM through 12:01 AM and Sunday 11:00 AM through 10:31 PM. Dial-A-
Ride shuttle service is also available to take students to specifically requested locations
around Santa Barbara and between Carpinteria and UCSB. Dial-a-Ride provides service
Monday through Friday 3:00 PM through 10:00 PM, Saturday 10:00 AM through 5: 30 PM
and Sunday 9:00 AM through 4: 30 PM.

The University of California 1 Santa Barbara (UCSB) is served by local transit (SBMTD),
ADA complementary paratransit (Easy Lift Transportation) and commuter transit (Clean Air
Express). In addition, UCSB has a coordinated vanpool with six routes being offered from
the North County and three routes being offered from Ventura County. UCSB, through the
Transportation Alternative Program, coordinates carpools through a carpool match program.

Aswel,b UCSBisserved by a private demand response

Vista and Downtown Santa Barbara, Thursday through Saturday 8:30 PM through 2:00 AM.
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Table 2.6: Transportation Systems in Santa Barbara County T South Coast

Public Transit Commuter Service Specialized Private Transportation Service
Service
Demand Transit Vanpool Airport Bus Lines Rail Lines Taxis
Response Connectors
Bi?g\;?a Coordinated Blue
' Dolphin Cab
Metropolitan Easy Lift Coastal through A(':“ erican Roadrunner Gresyhound Asm trak P
Transit Transportation Express Traffic ancer Shuttle (Santa (Santa P
st . Society Barbara) Barbara) California
District Solutions Cab
(SBMTD)
_ Amer_lcan Santa Fly By Night
HELP of Clean Air Medical . Cab
. . Barbara Air
Carpinteria Express Response BUS Gold Cab
(AMR)
AMR Liberty Taxi
Valle Santa SuperRide
Ex re)s/s Barbara Airport Orange Cab
P Health Shuttle Roadway
Initiative Cab
Multipurpose
Sgnié}r Rose Cab
Services
Program SB Checker
(MSSP) Cab
Santa
Ri de N Barbara
City Cab
Senior South Coast
Programs of Taxi
BSa?Q;?a United Taxi
Yellow Cab
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